


—-—has always been the mission of Hengan
* International. We will continue to adhers to our
corporate spirit of “integrity, Diligencs, Innovation
and Dedication”. Cur goal is "to build an sffective
corporate management and to develop a high
quality, ethical and enthusiastic staff team”. By
building an excellent corporate culture, reinforcing
our brand image, and focusing:on wnsumer and- s
- market need, Hengan International will become — ~ -
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MNet profit margin - basad
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on profit attributabie to W E A s
shareholders. of the i)
Company (%) 11,0 101 11.8 85 15.7
Earnings per share ~ basic S RdsE - K
(RME) (AET L) 2.227 2.015 2.415 1657 2786
Finished goods tumayer Hll 7 B AL )
{days) 42 46 42 43 50
Trade receivables Wmover FWERERIE(E)
{days) = i 36 39 : 42 48 - 56 ]
- Current ratio (times) Iﬁlﬁil HEE) 1.2 1.4 1.4 1.4 1.2
_ Gross gearing ratio (%) T 1 Eb % (%) 72.3 62.6 69.8 872 . 957
et gazglg ratio (%) 20 E o {50) {31.7) 27.7) {26.4) 23.2) (21.3)
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EARNINGS PER SHARE
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Five-year Financial Summary
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CONSOLIDATED RESULTS - FOR THE YEAR ENDED 31 DECEMBER
BHULEG -BE+=-A=+-HLFHE

Revenue " A 23,088,860 22.669.215 23,767,936 22,615,878 20,790,144
Profit before Income tax i B 13 Bi 6L 758 - 3,204,987 - 2,971,79) 3605404 2833286 4,329,566

Income tax expense MARRE _ (671,820 (675187)  (798,000) (883,986 (1,039,362)
Profit for the year EMME 2533187 2296604 2,807,404 1,948,300 3,290,204
Mor-contrelling interests 3 #2 il 15 A 2R s
' B 5 F 1,880 1,831 (6,871} {24,051) {16,603
Profit attributabla to LEmEERA By
sharsholders of the i 5 i =
Company 2,505,047~ 2298535 2800533 1925249 3273601
Earnings per shere —basic  SHRMH - EF T
(RMB} (AETm) DI 2.015 2415 1.657 2,186
REVENUE PROFIT ATTRIBUTABLE TO
A SHAREHOLDERS OF THE COMPANY
8ME mitlion BRI S AN SRR
AEMERT AME million
ABRAMERRE
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CONSOLIDATED ASSETS AND LIABILITIES - AS AT 31 DECEMBER
EREE-ROAM-T+=HA=1—8H

Five-year Financial Summary

AEMSHEH

Aseats : RE :
Properly, plant and equipment #l fEBRRE  9,008076: 8319686  7,25824 7,099,255 7,296,727
Right-of-use assets EARE = 1245816 1171034 1190224 1,192,081 979,055
Construction-in-progress HE@RTIE 445,626 1,287,158 1,710,626 969,210 509,647
Investment properties 1 s o 7 176,500 181,100 163,360 166,606 216,293
intangible assets R 561,330 612,589 540,498 656,976 724,778
Prapayments for ron-current  dERH A~ AR : & ; .. :

assels ' = A2iABL. 136187 239560 460,660 - 46852
Defarred income lax assels ~ RIEA@BAE  $85880. 491777 48460 532204 544762
Investments sccounted for s E Al : e :

using tha equity method i g a-um 34,678 56,854 43,576 53,330
Financial assets at far value K& R{iHETERE

through prefit or loss RiErehit A S H :

5 5 Y R R e 61,149 212,370 212,572 194,342

Cash and bank balances m«a.ﬁéi&ﬁ#a 635 14261723 18,189,043 18667492 18,246,687
Long-tem bank deposits K ER{TER 4630685 1438163  2,895490 035,960
Other current and non- 2 e) B :

_ curment assets AE 8616645 8620019 0441030 9,022,515
Total assats B 39,804,411 40215801 42,337,242 42,292,748
Liabilities fui
Long-term baorrowings +: RHE B 2,420,061 330,430 2,001,334 739,342
Deferred income tax i B A 1 1 6 it = =

labilfties i 153,227 182386 149,833 - 224633
Other current and non- Efﬂ}ﬁﬁlﬁﬂl‘-ﬁﬁh : e .. : = o e

currant liabliities it 15085542  19,073234 20410738  22.048373
Total liabilities BAM 18,658,830 19,586,050 22,561,505 23,012,298
Non-controling interest S S IR 3 21,2 224,631 24011 232,530 24340
Net asseis atiributable to B ¥ 7 - RRRH —

sharsholders of the B AN SR e ._ =

Conipiy . 21751633 20,020,950 20,395,840 19,523,607 19,037,040
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Company Product Series
Da*FmEARY '

“ELDERIOY" ADULT CARE PRODUCTS
EMEIRAFRES
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Chairman’s Statement
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Sze Man Bok
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DEAR SHAREHOLDERS,

On behalf of Hengan International Group Company Limited (*Hengan
international® or the "Group™, | am pleased to present il annual
results for the year endad 31 December 2025, During the year under
review, inlernational trade tensions and policy uncertainties intensified,
while global economic growth remained subdued. Supported by the
nation's proactive and effective macroeconomic policles, the Chinasa
goconomy achisved notable progress in high-guality developmant, with
the principal eccnomic and social development targets successfully
fulfiled, Competition within the domestic daity necessities markat
continuad 1o intensify, with numerous domestic and international
brands adopting aggressive price-cutting  prometional  strategies In
pursuit of market share. In this complax and rapidly changing
operating environmant, Hengan International ramained firmly focused
on profitability and adhered to a rational promotional policy. Dasplte
intensified market competition weighing on the oparating performanca,
the Group demonstrated strong resilience, with gross profit marging
steadily improving and outperforming the overall market, By
successiully tapping Into consumers' robust demand for high-quality
products, the Group accelerated product upgrades and
pramiumisation, delivering outstanding sales performance for premium
products. Meanwhile, Hengan International continued to expand and
optimize its e-commerca platforms and new retall channals, further
Increasing its market share and consolidaling its industry-leading
pasition, thereby laying a solid foundation for long-term high-quality
developrment.
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For the year ended 31 December 2025, the Group's revenus racorded
slight yaar-on-year growth to approximately RMB23,068,B69,000 (2024
RMB22,869,215,000), outperforming the overall market. Profit
altributable to the shareholders of the Company Increased by
approximately 10.7% to RAMB2,546,177,000 (2024: RMB2,298,535,000)
during the year. Basic samings per share amounted to approximatedy
BMBZ2.227 (2024: AMBZ2.015). The Group confinsed to maintain a
stable dividend policy and remained committed to creating sustainable
retums for ts shareholders. The Board of Directors recommended the
payment of a final dividend of RMBO0.70 per share {2024: RMBO.70 per
ghare), which together with the interlm dividend of AMBO.70 per share
{2024: AMBO.70 per share), brings the total dividend for the year to
RMB1.40 per share (2024: RMB1,40 per shars),

Chairman’s Statement
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Hengan actvely capitalises on the growth opportunities presentad by
emerging domestic consumption pattems, continuing to  cultivate
g-commence platforms and actively expand into new retall markets,
leveraging artificial intelligence and innovative technologies to
accelerate business development. Through data analysis, the Group
precisaly targets end customers, further enhancing market share and
profitabilty. Simultanecushy, Hengan s continuousty strengthaning its
marketing afforts in traditional channels, expanding its channel
coverage and continuously optimising its omni-channel sales strategy
to unloek the growth potential of e-commerce and new retall channels.
During the wear, benefiing from enhanced omni-channel salas
effectiveness and a strong brand reputation, e-commerce and new
retall channels malntained strong growth, with their sales contribution
further increasing to 28.5% of overall sales.
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Chairman’s Statement

EIRBESH

In a rapidly evolving market, the Group remains steadfast in its
commitment to "Quality and Safety”, malntaining a zero-tolerance
policy towards any lzsues, With customer needs at its core, the Group
continuously elevates product quality and drives the upgrading of
industry standards, striving to bulld a trustworthy brand. As domestic
consumers increasingly pursue hygiene and high-guality living, the
sanitary products industry s embracing new opportunities  for
premiumisation and refined development. The Group will activey
acvance product upgrades, expand the penetration rate of high-end
products, and strengthen brand building, so as to lurther enhanca its
competitveness and broaden ts consumar hasa,

Leveraging its robust research and devalopment capabiiities and kean
market insights, Hangan International proactively positions itself ahead
of market trends, achieving remarkabla results with its premiumisation
strategy. In the tissue paper business, the newly launched *Embracing
Mature™ ([ 2F i &) serles and multiple co-branded products successfuly
entered the market, driving category growth alongside the popular
high-end *Cloudy Sofl Skin" (= %X B) series; demand for wet wipes
continued to rise, with market share steadily expanding. In the hygiens
products  business (comprising  sanitary napkins and diapers), the
organic cotion series "Tianshan Cotton” (% LU EE48) and “Cranberry
A+" (B E A+ ware well recsived by consumers, while the pramium
“01 = MO series maintained strong growth momantum, with its sales
contribution continuing to increase and gross profit margin remaining
stable. Despite mounting market challenges, the Group maintained
stable and healthy profitability through stable pricing strategles and
continuous innovation and upgrades, laying a solid foundation for long-
tarm sustainable developmant,

Looking ahead to 2028, despite persiztant challenges in the axternal
srvironment, China's sconomy continues to demonsirate  steady
upward momentum, and its long-term positive fundamentals remain
intact. China will continue 1o stimulate domestic demand and promote
sustained consumption growth. The trend of consumgtion upgrading
holds immense inherant potential; as citizens pursue a higher guality of
life, this will provide continuous growth momentum for the hygiens and
dally products market. The Group will closely monitor geopolitical and
macrosconomic developmants alongside market shifts, responding with
agility and prudence, As raw material supply and demand stabilize
prices for wood pulp and petrochemicals are expectad to remain
steady, bolstering cperational stability and margins. Furthermare, the
Group will deepen Its premiumnisation strategy to sustain its lsadership
in a fiercely competitive landscape, while striving to enhance
profitability and expand mearket share,

12 HENGAN INTERNATIOMAL GROUP COMPANY LIMITED
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Ae & leader in the domestic daily products industry, Hengan ramaing
committed to sustainable growth with a long-term wision, continucusly
exploring new frontiers for expansion. Moving forward, the Group will
continue to deepen its three core strategies: "Focus on Core
Businesses”, *Brand Leadership®, and "Long-termism®. The Group will
rarnain dedicated to Its two core buslhesses of tissue paper and
mygiane products, while actively driving premiumisation and product
upgrades to meat consumer demand for high-guality products. While
enhancing profitabiiity, the Group will increase Investment in brand
building to cultivate a robust brand image and sharpen its compatitive
sdge. Furthermore, the Group will actively selze new retail
opportunities, despening channal penetration while maintaining steady
growth in traditional channels, thersby comprehensively enhancing
omni-channel capablities to ensure long-term development and aolidify
its industry-laading position.”

Hengan Intemational firmly believes that s employees are its most
valuable asset, and is dedicated to fostering an open, Inclusiva, and
diverse work erwironrment. The Group consistently refines its talent
cultivation system, creating a comprehensive dsvelopment roadmap
and diversified career advancement pathways to attract and nurtura
top-tier industry talent. By fully unieashing employee potentlial, the
Group strives to drive the synargistic growth of both the enterprise and
itz people.

Lastly, | would like to take this opportunity to oxpress my sincers
gratituda to all sharsholders, customars, and partners for their long-
tarm trust and support in Hengan International. | would also ke to
thank the entire stef for their hard work and dedication over the past
year. The future holds both challenges and opportunities, The Group
will remain committed to pursuing steady progress, striving to create
long-term valua and sustainable returns for its shareholders.

Sze Man Bok
Chairmar
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Chief Executive Officer’'s Report
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INDUSTRY DEVELOPMENT AND BUSINESS
REVIEW

In 2025, amid rising uncertainties in the global sconomic environment
and intensifying international trade frictions, China implemented maore
proaclive and effective macrosconomic policies: The national economy
progressed under pressure, with notable achlevements in high-guality
deveiopment, and China's gross domestic product ("GDP?) grew by
5.0% year-on-year. The implementation of consumption stimulus
initiatives  yielded tangible results, steadily enlarging the consurmer
market, with total retall sales of consumer goods increasing by 3.7%
year-on-year, of which retail sales of daly necessities rose by 6.3%.
Facing a complex and wvolatile market environment, the Group
remained focused on profitability, contlnuously enhancing Its
comprahensive competitive advantages, advancing product
premiumisation and diversification, deepening Its omni-channal sales
layout, steadily expending its market share, and achisving stabis
businass development,

Curing the year, competition in the domestic household products
market intensified, with the tissue paper industry undsrgoing
accelerated consclidation that forced some small and medium-zized
enterprises out of the market. Whils the hygiene products segment
maintained relatively high gross margins, competition continuad to
intensify dua to the room for price promotions. Hengan adapted 1o
industry development and consolidation trends, seizing growth
opportunities  arlsing from the increasing demand for upgraded
personal care products and new retall channels. Through stable pricing
strategias, product premiumisation, and omni-channel sales layout,
Hengan further consclidated fts profitability and market leadership
position. With the effective implementation of various strategies, the

HENGAN INTERMNATIONAL GROUP COMPANY LIMITED
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Group's tissue paper revenus resumed growth in 2025. Combined with
the banefits of omni-channel sales end increased sales of premium
products, these measures effectively mitinated the negative Impact of
infense price competition on hygiens products sales. The Group's
revenue in 2025 recorded a 1.8% vyear-on-year growih to
approximately FMB23,068,869,000 (2024: AMB22 669,215,000), In
2026, operating pressures persist, but the steady increase in tissue
paper sales is expected to continue strengthening profitability
resilience. The Group will maintain stable revenue through optimising
oenni-channe! sales efficlency, product upgradss, and appropriate
aliocation of promotional expensas.

Leveraging the trend of consumption channel fragmentation and
catering to new consumption patterns, the Group vigorously developed
its a-commerce and new relall channelz. During the year, in response
to the demand for immediate replenishmeant and emergency purchases
of housshold products, the Group expanded into emerging instant
retail channels. Bevenus from e-commerce and new retail channels
increased by 10.1% year-on-ysar, accounting for 36.9% of total sales
{2024: 34.1%). COn the other hand, the Group actively explorad new
grawth arsas in traditional channels, with sales efficlency particularty
notable in the hyglene products market. Addtionally, the Group
continued to drive product premiurnisation and enrich its oroduct
partfolio to mest consumers' rising expectations for functionality and
added value, while enhancing brand Image and injecting new
mamenturm into its long-term developmeant. Key pramium products,
including the *Tianghan Cotton” (FKLLEE4R) sanitary napking saries, the
Hearttex (0 #8E0) wat wipes series, and the premium disposable
diapers “Q = MO® ssres, maintained strong seles momentum during
the year, effectively enhancing profitability. Furthermare, the Group's
newly launched products during the year, such as the “Cranberry A+"
(8 #i E A+) organic pure cotton sanitary napkins and the “Embracing
Mature® (% %) premium tissue paper series, aligned with the
"value consumption” trend, injecting new growth drivers inta the
Group's ovarall ravenus.

During the vear under review, the growth in tlssue peper sales
effactively offset the decline in hyglene products sales and the
increase in associated promotional expenses, resulting In the Group's
overall gross profit for 2025 increasing by approximately B.6% year-
on-year to approximately AMBY 805,874,000 (2024
AMB7,324,840,000). In the second half of 2025, with reduced
promotional spending on tissus paper and & recovery In hygiens
products sales, leading to an Improvement in the Group's full-year
gross profit margin to approximately 33.8% (2024: 32.3%). Looking
ghead to 2026, the Group will precissly allocate marksting expenses,
while premium, high-margin products are expected to maintain growth,
affectively mitigating the impact of raw malerlal price fluctualions on
grass profit. The Groua's gross profit is expactad to remain stable.
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Curing the year, operating profit increased by 3.9% to approximetsly
RAMEZ 484,006,000 [2024: RMB3,354,591,000), mainky dug to the
improvemant In the Group's overall gross profit. Profit atiributable to
equity holders of the Company increased by approximately 10.3% to
approximately RMB2,535,047,000 (2024: RMB2.288,535,000), In 2025,
the Group's basic earnings per share was RMBZ.227 [2024:
RMB2.0145).

The Board of Directors daclared a final dividend of AMBO.70 per shara
12024: BMBO.TO per share} for the year ended 31 December 2025,
Together with the interim dividend of RMBO.70 per share (2024
BMBQ.70 per share) already paid, the full-vear dividand amounts to
RME1.40 per share (2024: RMB1.40 per share), with a total payout of
AMBT 626,970,000 (2024 RMB1,626,870,000), maintaining a stable
dividend amount.

Hygiene Products {including Sanitary Mapkins and
Disposable Diapers)

China's hyglene products market continues to present significant
growth opportunitles, driven by consumption upgrades, an agsing
popuiation, and evoling parenting concepts. However, industry
competition has Intensifisd accordingly, At the same time, consumear
demand for premium-quality products s rising, requiing enterprises to
strike a balance between enhancing product guality and controlling
costs, whils also introducing cost-effective offerings aligned with
market trends, Leveraging its expanded omni-channal salas network,
sustained growth in premium high-margin products, and precise
allocation of promotional expenses, the Group has malntained its
leading position even In a challenging market envircnmeant.

With the rapid proliferation of new consumption patterns, distribution
channels have becorme increasingly fragmented, while e-commerce and
emerging retall formats continue to thrive, The Group has actively
embraced these trends, acoelerating its diversifled channel deplovmant
and further strengthening its advantages in traditional channels. During
the year, dormestic brands adopted aggressive promational strategies
to capture market share, particulary evident In the e-commerce
segment, resulting in a certain degree of impact on the Group's
sanitary napkin product =ales. As a result, the hygiene products
business recorded a revenue decline of approximately 5.3% to around
RMBG,571,297,000 (2024: RMBE,938,586,000), reprasanting
approximately 28.5% of the Group’s total revenue (2024: 3055
Mevertheless, hyglene products sales successfully reversed the
downward trend seen In the first half of 2025, achieving a mid-gingle-
digit growth in the second half. This recovery was primarlly driven by
stronger sales in traditional channels, the continued popldarity of
oramium ssres "Tianshan Cotton" and “C » MO," and the low base
effect from the same period in 2024, together signaling & gradual
recovery trajectory. Looking ahead to 2026, market compstition is
expected to remain intensa. With the rising contribution of premium
nigh-margin products and the sustained bensfits of the omni-channel
sales strategy, the Group's annual hygiene products revenua is
axpecied to ramain stabls,
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During the year, the sustained growth in pramium product salas and
stable raw matetal prices partially offset the impact of decining
sanitary napkin sales and increased promotional expenses. As a result,
gross profit margin of the hyglens products business droppad to
approximately 58.3% in 2025 (2024: 60.4%). The Group will continue
lo seize opportunities in the domestic market. Supported by the
benefits of omni-channel sales, ongoing product upgrades, and
pramiurnisation, tha gross profit margin is expected to remain stabila in
2026,

To meet consumers' demand for high-quality hygiens products,
Hengan has confinued to advance product upgrades and pramium
positioning. The Group's Space 7 (/& % E]) premium sanitary napkin
series delvered outstanding sales performance during the year. The
premium series “Tianshan Cotton’, (KLU E}) made with rare and pure
long-staple cofton from the snowy Tianshan Mountains, recorded a
year-on-year sales Increase of approximately 2B.7% to RMBSTO
million. The Pants-style sanitary napkin series achleved sales of
approximately RMBE90 milllon, representing & year-on-year growth of
shout 17.0%. In addition, Space 7 launched the “Cranberry A+" (8 &
H A+ organic pure cotton sanitary napkin, infused with cranberry
sssenca, offering 12-hour antibacterlal protection and enhancad with
microcapsule deodorizing technology to improve user experience.
Designed to prevent leakage during prolonged sitting, the product
enhances comfort and peace of mind, meeting modem women's
demand for high-quality, safe, and healthy hygiene products. The
Group believes that the upgraded and premium versions of the Space
7 sanitary napkln series will continue to generate significant revenue,
supporting market share expansion and increasing the proportion of
premium products, thereby further strangthening the profitability of the
hygiene products business, To meet the rlsing capacity needs driven
by premium product demand, the Group's Melkeng Phase |l integrated
hygiene products production base commenced mass production
during the year, providing strong support for future business
Expansion.
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Additionally, G =MD" launched its upgraded °*Roval Suprame
Softness” diaper seres during the year, festuring comprehensive
improvernents in size and absorption capacity, along with enhanced
breathability, helping the Group capture growth opporiunities, During
the year, "0« MO" recorded sales of approximately AMBBEO0D million,
representing & year-on-year growth of about 9.8%. Furthermors, the
Group's adult disper business benefited from the expanding domestic
adull incontinence products market and rising penetration rates, The
adult diaper brand "Efderjoy” (% M Bf), with its core brand proposition
“Brave Aging™ (BE % E), breaks away from traditional function-
offented positioning, elevating the brand to one of emotional
resonance. This Innovative approach hes recelved wide recognition
Boross various sactors, During the year, sales of the Group's adult
digpers reached approximately AMB320 million, representing a year-
on-year increase of about 5.2%.
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As essential daily necessities, hygiene products continue to drive
rarket expansion in China. The industry is currently at a critical stage
of transformation, upgrading, and standardisation, The Group wil
continue to develop high-quality products, optimise new retail
channels, strengthen growth in traditional channels, and promote long-
term development while consolidating its leading position. In addition,
the Group will pursue a dual high-end strategqy across both the infant
and adult health care markets, whila deepening cooperation with
maternity stores, elderly cara centres, and hospitals o support tha
sustainable growth of its adult health care products business,
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Tissue Paper

Drivan by rising awareness of health and hygiene, consumption
upgrading, and diversified product needs, demand for premium and
functional tissue products continued to increass. Coupled with the
relatively low penstration of the domestic fissue market and the
ronsiderable room for expansion in new retail channals, the Industry's
growth outlock remains positive. During the year, with ongoing
industry consclidation, promotional compatition eased In the domastic
market, leading to improvements in the Group's promotional spending
and average seling price. The surdval-of-the-fitkest dynamic, with
weaker players phased out and stronger ones prevalling, further
supported the Group in consclidating its leadership position and
expanding market share,

Benehting from the rising cortribution of premium tissue sales and a
double-digit growth in new retail channels, the Group's tissue business
returnad to growth in 2025, with revenus increasing by approximataly
5.6% vyear-cn-year to around RMB14,168,504,000 {(2024:
BMB13422 445,000, Supported by the Group's effective “value
competition” strategy, category diversification initiatives, and efficiency
gains from omnl-channel sales, market share continued to expand
steadily. Tissue sales accounted lor approximately 61.4% of the
Group’s total raverue (2024: 50.2%), Locking ahead to 2026, industry
consolidation and the upward trand in wood pulp prices are expectad
to ease price competition, while demand for premium, high-guality
tissue products is forecast to continue rising. The Group will further
increasa the penetration of its premium portfolic and optimise s
channel strategy, enabling the tissus business to sustain slabla and
resilient growth,

During the year, with wood pulp prices remaining al relatively low
levels, cost pressures on the tissue busingss eased, while promotional
expensas gradually declined. Couplad with the steady increase in the
salas contribution of premium, nigher-margin products, the grass profit
margin improved. As a result, the Group's tissue business gross profi
margin rose to approximataly 23.0% in 2025 (2024: 18.9%).

Looking shead to 2028, as wood pulp prices have risen compared
with tha beginning of 2025, the Group will optimise promotional
spending and continue to increase the shara of premium products in
its sales mix, offsetting cost pressures and maintaining a stable grosa
profit margin for the tissue business.
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Driven by the rising trend of "value consumption,” domestic consumers
are increasingly seeking more personalisad experiences, with
hefghtenied expectations for product functionality, added value, and
guality. These shifts have fuslled demand for premium and innovative
offerings, and the Group's upgraded and high-end tlssue products
delivarad outstanding sales perdformance,

The Fluffy Cube seres is the first tissue product in China to adopt the
nternationally racognised high-quality TAD (Through-Air Drying)
technology, delivering a breakthrough Improvement in both comfort
and practicality. In addition, during the year, the Group's Hearttex (2
#HE)) brand launched tha Embracing MNature (7% 7 %) series, mads
with 100% wirgin wood pulp and four-ply soft embossad technology.
Developed in collaberation with a team of world-class fragrance
masters, the serias provides a nature-inspired sense of relaxation,
while upgraded festures such as water resistance and seamless
layaring enhance convenience and comfort,
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Hearttex also partnerad with Sanrio to introduce co-branded soft pack
and bettom-dispensing tissue praducts, catering to the preferences of
younger consumers. Furthermore, the Group's premium tissue portfolio
expanded into new categories such as cofton soft towels, offering
comprehensive solutions to meet consumers' multl-scenario tissue
neads.
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In recent years, the Group has introduced a diversified portfolla of wet
wipes, accelarating its penetration into key segments such as toilet
wat wipes, baby wipes, housshold cleaning wipas and wet comprass
wipes. This strategy has met the varlad preferences and needs of
consumars white relnforcing the Group's position as a market |eader.
Wet wipes continuad to provide streng growth momentum fo the
Group's revenus, with sales rising significantly by 30.0% to
approximataly AWMB1,582,125,000 (2024: AMB1,216,677,000). Their
contribution to the tissue business increased markedly to
spproximataly 11.1% (2024: 9.1%). In addition, wet wipes deliver lhe
highest gross profit margin among all tissue products, underscoring
their exceptional profitability. With demand for premium and
personalised hygiens products contihulng to expand, the wet wipes
business is expactad to sustain rapid growth. The Group will continua
to capitalise on market opportunities, further enlarging its domestic
market share and strengthening its leadership position,

Benefiting from consumption upgrades and the rise of scenario-based
segmented products, tissue zales on e-commerce platfonms continued
to expand, with wat wipes showing particularly strong growth. During
the year, the Group sirengthened its onling sales efforts for tlssue
products, actively engaging brand ambassadors and launching
refreshed 1P-collaborated tissue serles to enhance appeal among
younger consumers and broadsn brand presence. The Group's
Hearttex ({38 E7) brand introduced the “Maks a Heart-to-Heart Friend”
{3 da Bi%) handkerchief tissus series, with packaging designs
inspired by the 16 METI personality types, offering consumars a
personalised and novel shopping experience. During the year, the
tissue business delivared outstanding sales performance in
g-commerca and new retall channels, achisving & year-on-year growth
of approximately 11.8% and accounting for nearly 42.1% of total
tissue sales, supporting the continued expansion of the Group's
domestic market shara.

The Group will continue to focus on developing high-guality products,
enhancing production sfiiciency, and expanding capacity to capture
growth opportunities in the domestic household paper market and
rainforce its leading industry position. During the year, the annual
production capecily was incressed to 1,725,000 tonnes. This
torward-looking capacity expanslon provides a solid foundation for the
Group's future business growth.

Other Income

The Group's other income malnly includes revenue from raw material
trading business, the housshold products business, and international
business development. During the year, other income Increasaed by
approximataly 0.8% year-on-yaar to approximately RMB2,328.978,000
(2024: 2,308,174,000).
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Houseshold Products

Curing the year, revenue from the household products business was
approximately RMB318,264,000 (2024: RMB252,535,000), representing
a year-on-year increase of approximately 25.2% and accounting for
approximately 1.4% of the Group's ravenua. This growth was primarily
driven by an increase in the export business of household products.

In recent years, the Group's *Hearttex” househald products brand has
continuously expanded its product range, successively launching tems
such as plastic bags {including garbage bags and disposabla gloves),
food wrap film, dish detergent and paper cups. Sunway Kordis and its
subsidiaries possess sales channsls for exporting products to overseas
markets (including Australia and Asia). Tha Group will continue fo
capitalise on the cverseas sales networks lo bring Hangan's high-
guality products to the global stage.

International Business Developmeant

International business development revenus primarily includes finished
products and raw paper export operations, busiress related to medical
products and income from Malaysia's Wang-Zheng Group: In 2025,
turnover of Intemational business development was approximatety
RMB1,6568,867,000 (2024 RMB1,652,384,000), accounting for
approximately 7.2% of the Group's overall sales (2024; 7.3%), of
which the ravenue from finished products and raw paper export
operations and business related to medical products were
RAMB785,183,000 and RAMB105,545,000, respectively (2024:
RMBSC1 483,000 and BMB117,631,000).

Among them, the Group's Wang-Zheng Group business in Malaysia
saw 4 steady development during the year and is turnover increased
by 8.8% to approximately RMBS18,403,000 (2024: RMB485,610,000)
accounting for approximately 2.2% of the Group's overall sales (2024
2.1%). Wang-Zheng Group is principally engaged in investrmeant holding
and the manufacturing and processing of flber-based products, which
include adult and baby disposable diapers, and tissue products,
cotton products ang processed papers. Its brands include *P Love"
adult disposable diapers. "Carina” personal hygiene products. The
Group leverages cn the Malaysian Wang-Zheng Group as its base to
bring Hengan's tissue and adult disposable diapers products into the
Southeast Aslan markst,

In the future, the Group will continue to upgrade Its existing Wang-
Zheng products, develop and launch more good quality products
under the Wang-Zheng brand and further Incresse its market share in
Malaysia and Scartheast Asia.
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E-commerce and New Retail Channels

Facing the continued fragmentation of consumption channels and the
ongolng developmant af new consumption models integrating online
and offine, such as lvestreaming e-commerce and instant retal,
domestic e-commerca and new retail channels maintained strong
growth in sales and market penetration, becorming a new consumption
force. According to the Natlonal Bureau of Stafistics of China, national
onling retail sales of physical goods reached RMB13.4 trilion in 2025,
rapresenting a year-on-year increase of 8.6%. The Group actively
expanded its e-commerce and other new retail channels, explored
diversified sales and promotion modsls, and optimised its omni-
channel sales layout. During the year, the Group conducted higher
guality product promotions for various brands across new channals,
and precisaly alocated promational resources, further enhancing brand
awaraness in online and new retall channels, broadening its consumer
reach and strengthening its market share,

To cater for the new consumer trends, the Group focused on
developing Its instant retail business. instant retall provides a more
convenient solution for replenishment and emergency needs, enabling
“hour-level” defivery services, which allgns with the characteristics of
the Group's daily necessity categorles featuring high-frequency
consumption and rapid turnover, Although the related business is stil
in itz nascent stage, the Group beleves that the expansion of new
channals will inject new growth momentum into overall sales, helping
to enhance the Group's market shara.

in 2025, the Group's e-commerce and new retail channels (including
Retail Integratad and New Channel) maintained a robust development
momentum, Sales for the year increased by approximately 10:1% to
more than RMBS.52 bilion (2024: approximately AMB7.73 billion),
ralsing the proportion of the Group’s overall sales 1o approximately
36.9% (2024: 34.1%). During the year, e-commerce and new retall
channels contributed approximataly 42.1% and approximately 36.0% to
the sales of tissue paper business and hygiene products business,
respectively, Looking ahead, the layout and sales structure of new
retall channals are expected to be further optimised, driving continuous
enhancement of the Group's profitability.

Looking ahead, the Group will closaly align with e-commerce and new
ratail trends, expanding its brand flagship stores and emerging
channals (such as Douyin) to enhance data analytics capabilities and
broaden its consumer base. By leveraging lve-streaming and soclal
communities, the Group 8 enhancing its resonance with young
consumers. The appointment of popular celebrities as the brand
ambassadars of the various brands further amplifies the Group's brand
presance. Moving forward, the Group aims to expand its footprint in
a-commerce and new refail channsls to drive sustainable futurs
growth.
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Selling and Administrative Expenses

As the Group moderately ncreased its marketing investment in
expanding new channels in 2025 to capture market opportunities and
promota the Group's key products, the Group's selling and
administrative expenses for the year amounted to approximately
AMB5,362,237.000 (2024: RMBS5,110,229,000), representing a yaar-on-
year Increase of approximately 4.9%. However, the growth in gross
profit during the year partially offset the increase in seling and
administrative expenses, while the proporlion of selling and
admiristrative expenses to total revenue increased to approsimately
23.2% (2024: 22.5%). The Group belleves that through precise
aliocation of sefling expenses, the ralio of expenses o revenus is
expected to improve In 2028,

Foreign Currency Risks

Most of the Group's income is denominated in Renminbi. During tha
year, Renmintd appreciated against the U.S. dollar and the H.K. dollar.
The Group recorded an exchange loss of approximately
RAMBEZ9,342,000 and it recorded an exchange loss of approximataly
AMBIT0 million in 2024,

As at 31 Decermber 2025, apart from certain forward foraign exchangs
contract and forgign exchange option contract entered into with certain
large commercial banks, the Group had not issued any significant
financial instruments or entered into any significant contracts for
foreign currency hedging purposes.

Liguidity, Financial Resources and Bank Loans

The Group has always maintained a solid financial position. As at 31
Decembar 2025, the Group's cash and bank balances, long-term time
deposits and restricted bank deposits amounted to approximately
AMB22,825, 689,000 (31 Decerber 2024: RMB18,852,708,000); and
bank borrowings and other borrowings amounted to approximately
RAME15,734,080,000 {31 December 2024: RMB13,089,848,000),

in 2023 and 2025, the Group successfully registered corporate bonds
in an aggregate amount of not more than BMB10 billon and supar
short-term commercial papers in an aggregate amount of not more
than BMBT.5 bilion, respectively. In 2025, the Group complated the
issuance of five batches of super short-term commerclal papers and
ane tranche of corporate bonds In an aggregate amount of RMB4,7
oillion with a coupon rate ranging from 1.88% to 1.80% per annum
and a tenor ranging from 179 days to one year. The proceeds from
the fssuance are Intended to be used to supplemant the working
capital of the Group and its subsidiaries and to repay their debts,
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The bark borrowings and other barrowings were subject to floating
annual interest rates ranging from approxmately 0.001% to 4.87%
(2024: 0.001% to 5.39%).

As at 31 December 2025, the Group's gearing ratio, which was
calculated on the basis of the total amount of borrowings as a
percentage of the total shareholders' equity (not including non-
controlling interests) was approximataly 72.3% (31 December 2024
2.6%). While the nat gearing ratlo, which was calculated on the basis
of the amount of borrowings less cash and bank balances and long-
term time deposiis as a percentags of the shareholders’ equity (not
including non-controliing interests), was approximately negative 31.7%
{31 Decernber 2024: negative 27.7%). The Group was In a net cash
position of approximately RMBE.B2 billion 131 Dacember 2024:
RMES.BO hilion), The Group wil stay committed to optimising the
gearing ratio and maintaining & solid nat cash position lo ensure &
sound financial position.

During the year, the Group's capital expenditure was approximatety
AMB1 080,231,000 (2024: AMB1,68E,986,000), primarity allocated to
increasa the production cepacity of varlous manufacturing facllities. As
at 31 December 2025, the Group had no material contingent liabilities.

Human Resources and Management

During the year, the Group actively improved the efficiency of human
resources, raised the salares of employees to the Industry level, and
implemented & more sclentific and regsonable “target remuneration”
system by linking the salary system with the staff duties and
responsibiiies and task goals, thus stimulating the staff enthusiasm
for waork, and improving work efficiency. As at 31 December 2025, the
Group employed approximately 23,000 staff members, The Group’s
remuneration package is determined with reference to the experience
and gqualifications of the individual employees and general market
conditions. Bonus is finked o the Group's financial results as well as
individual parfarmance, The Group alsc ensures that all employses are
provided with adequate training and carser opportunities according to
their neads, The Group will also continue to improve efficiency and
adjust produstion capacity and supply lavaels.
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Latest Awards
In 2025, awards and honours won by the Graup were as follows:

Award/Honour

£

Forbes Ching's 2024-2025 Sustaineble Development Industri! Enterprises
2oa4-20PsEH N RA SRR I G &

HEIRA 11th IR Awsrds 2025 — Bast 1R by Chairman/CED, Best IR by CFD, and
Besl ESG (E)

NEFRT—BRASXEAL — BRERFAFAR (X NELE) BERE
FXREMEE L) BRECSG(HE)

Quamnet Cutstanding Entarprise Awards 2025 — Cutstanding Sustsinable
Enterpriza
EEUEAEE LA L2005 - BiETRERL

Tha Tth China's Best Managed Companiss awards — Fafinum Award
FLETERATELR -~ 042

2025 Industry’s Most Progressive Enterprise
RIS AEd d i P Pl

The 15th Asian Excellence Awards — Sustainable Asia Award, Best Investor
Ralations Company, Asia's Best CEQ, Asia's Best OFO

FTRIETHFEERLAE - AETHE - REETASZELTE THERE
CEO¥ - TA[E &EBCFOE

All-Asia Executive Team 2025: Best CEOD, Best GFD and Best E3G (Consumer
Stapkes Sector)

s THE LA E AN TR B ECES - RECFORMETE - HopE .
(R AR RN

Prestigious ESG Accomplishment of the Year, Qutstancisg ESG Enviranmental
Performanca Award, Oulstandng ESG Social Performance Awards and
Qutstanding ESG Corporate Governance Performance Awards

ESGFEFREMM AL ECEMTERN LI L o 2FHEYER
ESCEAPLERE LY

2024-2025 Forbes Crira Sustanable Development Industral Enterprises
HE-PusEs S HHEERETLEG

Top Ten brands Most Chasen by Chinese Consumers
Top Ten Fastest-Growing Brands in the Market
EETARATAME - RRBENTE

“2025 Tmall Beauty Awards® Annual Top Brand Award, Annual Pager Products
Fcard, Annual Excellance Contribution Award [Hasrllex), and Personal Carg
FAneusal Markating Parinership Award (Space?)

[0BFREEE|FATOPAME FHRRE FHANFTRE(LEAR
TPERENE ERIEETE)

Annual Champion Award (Hearttex)
EEEddEL LA

ZE‘ HENGAN INTERMATIOMAL GROUP COMPANY LIMITED
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Organisation
i = L

Forbies China
EhEEE

Hong Kong Fweslor Reations Association

ERRFERRNS

Cluarmnet

TEYE

Dalgitts China, HKUST Busingss School, and Harvard Businass
Raview (Chinesa Edition)
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S&F Giobal
BHER

Corporats Governance Asis

(TAELER

Extel (Formery known 25 Instiutional Investon

Exctel (71 B O3 128 W 5 W@

Sing Tao News Corporation, The Hong Kong Palvlechric
Linhvarsty
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Forbas China

EhEEEE

Woridpane! Brand Footpring 2025 for the Chinesa Marks!
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Caorporate Social Responsibility

Undar the vision of "Growing togsther with all stakeholders,
continuously advancing towards the wision of becoming a top-ter
consumer goods company” Hengan has established and deeply
cultivated its GROWTH ESG Strategy. Through six strateglc pillars —
Govemance & Ethical Practices, Resource Conservation & Efficiency,
Outstanding Customer Care, Workforce Wellbeing & Empowenmeant,
Trusted Partnerships, and Health & CGommunity Engagement — tha
Group continuously implements ESG initiatives to enhance its
sustainabiiity performance. Meanwhile, we actively promote in-depth
collaboration with all stakeholdars to achieve sfficient and synargistic
development, steadily advancing toward our “Centennlal Hengan
Sustainable Development” vision,

Through joint efforts with all stakeholders, Hengan has continuously
improved its ESG rating performanca. In 2025, our MSC| ESG Rating
was upgraded to A; in the S&P Giobal Corporate Sustainability
Assessment (CSA)L, Hengan was successiully included in the S&P
Global Sustainabliity Yearbook (China Edition) for three consecutive
years based on our outstanding performance, and was included in the
SAP Gichal Sustainability Yearbook in February 2026 for the first time,
Our Hang Seny ESG Rating has remained stable at Level A, being
included in the Hang Seng ESG 50 Index for the first tima and
included in the Hang Seng Corporate Sustainabliity Benchmark Index
for two congecutive years. Hengan's FTSE Fussell ESG Rating also
maintaing & leading position and continuously being selected as one of
the Social Responsibility Index (FTSEAGoad) series.

In 2025, at the "“Outstanding ESG Enterprises Recognition Schama
2005 co-hosted by The Hong Kong Polytechnic University and Sing
Tao News Group, we received the "Prestigious ESG Accomplishrment
of the Year" for the second consecutlve year. Additionally, Hengan was
included in the 2024-2025 Forbes China Sustainable Developmant
Industrial Enterprises Selection Series, recognizing the Group's years of
excellant ESG practices.

Governance Excellence

Hengan is committed to creating value for stakeholders end soclaty
while safeguarding shareholder interests through a sound govemance
systemn, thereby fulfiling its social responsiblities. The Group has
established a top-down, four-tier ESG governance struciure compnsing
the Board of Directors, the ESG Comimittes, the ESG Working Group,
and ralevant functional departments. Each tier assumes distinct
responsibliiies for decision-making, supenvision, coordination, and
implementation of ESG matters, ensuring that ESG principles arg
integrated throughout the Group's business operations and steadiy
advancing Hengan's sustainable davelopment joumay.
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We actively respond to concems from all parties, formulate policies on
sustainable developrent, and publicly disclose them on our official
wabsite, accepting public supenvsion, Hengan extensively listens 1o the
voices of all stakeholders, responds to expectations for Hengan's
sustainable developmant, and discusses and responds to ESG-related
issues of concem to stakeholders, adjusting the Group's ESG strategy
in & bmely manner,

Green Development

Hengan remains steadfast in implementing its green development
strategy, deeply integrating low-carbon transformation and ecological
protection across its entire operational value chain, We actively
respond to climate change through diversified initiatives including
Energy management optimization, low-carbon logistics system
davelopment, wanahousing efficiency imporovemerts, and green product
R&D, continuously reducing carbon emisslons and the environmental
footprint of our operations. We also collaborata across the value chain
to buikd & transparent, traceable green supply network, promating
suslainable development throughout our value chain. In 2025,
Hengan's greenbouse gas emission Intensity was 0.66 tons of oo,
equivalent per ten thousand yuan of sales revenus; the energy
consumption intensity of the papermaking sector was 0.34 tce per
tonne of paper, significantly lower than the level 1 standard (0.38 tce
per tonne) of the Energy Consumption Per Unlt Product of Pulp and
Papermaking (GE31825-2024) (¥4 140 8100 7~ R 6t 5 A R E ).

Regarding acological stewardship, we uphoid our "Zero Deforestation”
commitment, continucusly advancing responsible pulp sourcing by
selacting legally harvested, traceabls, and sustainably sourced tlmber
for pulp production. We require suppliers to provide products in
accordance with the Group's  pulp raw material procurement
standards. We continuously monitor and encourage suppliers to obtain
certifications related to sustainable forest management, By the end of
2025, 100% of our pulp suppliers held cerifications from the Forest
Stewardship Council (FSC) or the Programme for the Endorsemant of
Forest Certification Schemes (PEFC). Meanwhlle, sight of Hengan's
paper manufacturing companies have obtalned FSC Chain of Custody
(CoC) certification,
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We continuously deepen our circular economy practices by
sstablishing a closed-loop management system spanning from source
reduction to end-of-life utilization, systamatically enhancing resourca
eificiency. Wa vigorously promote the green lransformation of
packaging and plastics through initistives such as lightweight design,
use of recyclabie/blodegradable materlals, and increased utillization of
circular packaging. We also expand the application of envirenmentally
friendly raw materals such as bamboo pulp and biodegracable
materials in our products, effectively reducing resource consumption
and waste gengration. Meanwhile, we actively engage supply chain
partniars to jointly build a gresn and sustainabia rescurce circulation
ecosystemn, laying a solid foundation for achieving long-term green
devalopment,

Customer Cara

Hengan International adheres to the core principles of
“consumar-certricity, lean management, and forward-looking strategic
planning,” continuously advancing the optimization of its R&D system
and upgrading organizational synergy. We focus on refining our
product  development organizational structure and deepening the
integration and collaboration between R&D and marketing
departments. Through systernatic integration of R&D and market
resources, we strengthen the pracise alignment bDetwean product
innovation and market demands, effectively translating consumer
insights inta driving forces for technological and product innovation,
and propeling the Group's R&D system toward greater synergy,
efficiency, and user-centricity,

Driven by arn unrelenting pursuit of excellence In quality, we
continuausly optimize and upgrade our production quality systems. In
2025, through a self-deveioped and deployed Cuality Docurnentation
Mariagement System platform, we established a quality managemart
aystem compliant with 150 8001 international standards. We adhere to
the integration of stringent standards throughout all production and
operational processes, achieving standardized, digitalized, and ful
life-cycle management of gquality systam documentation across the
entira Group, committed fo continuously enhancing product quality
levals and quality compliance. Meanwhile, adhering to a
problem-oriantad, systematic Improvement approach, we accurately
Identify wvarious guality issues and implement targeted optimization
measures, conducting regular periodic reviews and analysas to
continuoushy drive systematic optimlzation of gquality management
processes and sustained improvemeant in product parformance,

Chief Executive Officer’s Report
THREEEED

BREReRES Ll BOBEMREAR
TR A ATERER  RORARFTNE -
BB NBEHEESERANEERE  RNMERL
Bit- AT ER TRENE  EEET SRR
AEmEl  FESRBEANE TRESHS
FHRENNREOER ARALTERHERSE
s -FEnt - RNAMBBRUERE 2R/
HEGETSENARRETLS FEUEa8E
ERAELRERES -

Erxf
EXEGEREUIREED REEE - URFE]
HELES BERARESERCSERBAR
G oEARECRMAENEN - REWMESTE
BmRARD -BNATREBSHASTHE
F-BerfuHstuRtnleEdE 85
HiREEREEAEASFROOERST
EHrERRLEERAENIE - &% -LEAP R
PLMERER:.

ANLUNERSEAFAREREDETARS RN
LT R —F-_5F HINALAETFREARA
ERAERTHFEERGT &  NRE-EFAIS0
WORFEFENERAELAR RRBlasER
ASFRENEHE FETEERERRFEX
ot ERAESLEREMERRNTTE
BEAFEEEKESHARE N - AHHEFS R
SR Rem#ORN AgBEREERER
BoEH Atk aE AERFRENEELS
Safi THEMERERRBEMNFREERAEST
B 1 BE 4 S 2 o

ERERENENR L
Z¥_HFEH

.v.



Chief Executive Officer’s Report
THEEMES

Wa also place high priorty on chemical satety, stricthy complying with
applicable laws, regulations, and intsrnal normative documents,
exercising reflned mansgement throughout the entire chemical-ralatad
process, including product development, chemical procurement,
storage, usage, and disclosure. We strictly adhere to international,
natlonal, and industry-related standards as well as intemal standards,
establishing high-standard upstream raw material controls and
gourcing guality raw materals. We conduct regular identification and
assessment of all chamicals used in all products, activaly fulfilling our
commitment 1o consumer responsibility and advancing the
transparency of product information. In 2025, we completed the
labeling of chemical types and specific contenl for multipla individual
products across cora calegories including wet wipes, baby diapers,
and feminine hygiene products.

Employee Empowerment

Hangan adheres lo 4 people-orlented development philosophy,
embedding human rights principles into s corporate culture. The
Group has established a Human Rights Policy and an
Anti-Discrimination and  Anti-Harassmant Policy, applicable to all
employees and business activities. With a zero-tolerance  stance
toward any form of discrimination or harassment, Hengan is dedicated
to fostering a diverse, eguitable, and incluslve workplace  whila
extending its value chaln responsibiities to honor s human dghts
commitments through concrete actions,

Hengan consistently prioritizes employee growth and development as a
strategic imperative, establishing a systernatic, multi-tiered talant
cultivation framework to help employess continuously enhance thair
professional capabilities and value. To ensure training effectiveness,
the Group has implemanted avaluation and feedback mechaniams to
continuously refine content and methodologles, ensuring the
devaelopment system closely aligns with business needs and employes
growth requirements. Furthermors, Hengan continuously invests In
learning resources and platform development, providing employess
with oppaortunities for centinous learning and self-improvement, while
encouraging participation In  higher-leval education. In 2025, ws
partnared with Sanming University and Huagiso University to launch
undergraduate programs in Mechanical and Electrical Engineering and
Business Administration, creating a platform for on-the-job smployeas
to advance both their academic credentials and professional expertisa,
thereby fostaring comprehensive employes development.

As of the end of 2025, Hengan employed approximately 23,000
people, with female comprising 52% of the workforce. Total tralning
hours exceeded 528,500 hours, with 88 promotions to managemant
posiions. Employea union membershin stands at 100%.,
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Hengan regards safsty management as the foundation of its
operations. Through comprehensive safaty management paolicles and
objectives, coupled with robust management and established control
procedures, the Group fully implemants its primary respaonsibility for
sate production, continuously elevating safety management standards
and pertormance. The Group has established and obtalined certification
for the IS0 45001 Occupational Heslth and Safety Management
Systern, A Safaty Maragement Committes serves as the leadesship
and decision-making body for comprehensive safety managerment,
implamenting whole-lifecycie safety management processes and safety
risk emergency measures to creale @ safe and healthy working
environment. We have successfully entered the third phase of our
“Three-Step” comprehensive safety management strategy, steadily
advancing toward our goal of establishing & world-class benchmark for
safety managemant,

We systermatically advance comprehensive safety managemant
initiatives, enhancing safety control throughout manufacturing
operations through the establishment of safety production benchmark
production lines, implementation of targeted safety assistance
programs, and continuous refinement of standardized operating
procedures. In 2025, the Group continued to enhance ils health
management system by strengthaning workplace envirenment
monitoring, providing effective protective equipmeant, and organizing
ragular heatth axaminations. thereby enhancing employees’ resilence to
warious occupational hazards, In 2025, the Group recorded zero
work-related fatalities, an occupational dissase incidence rate of zemo,
and 2634 lost workdays due to work-ralated injuries.

Trusted Partnerships

Hengan consistently upholds a win-win cooperation philosophy,
dedicated to building trusted and stable partnerships. Through
continuous refinement of our supplier management systam, we
implament refined, end-to-and management covering suppliar
development and admission, performance evaluation, daily
management, and phase-out/exit processes, whils driving continuous
improvement in supplier performance through tiered and categorized
supplier management and regular parformance asssasmants.
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Hengan is committed to building a sustainable supply chain,
dizseminating sustanabliity principles across the wvalue chain throwgh
the issuance of our Supplier Code of Conduct. In 2025, we integratad
supplier ESG management performance Into supplier admission critarla
and daily performance evaluations. At the admission stage, we
incorporate. ESG management into our assessment, referencing
disclosed ESG reports, carbon footprint certificates, and thirg:party
social responsibility audit reports, combined with on-slte ESG audit
results, to pricritize suppliers with superior ESG performance. During
dally management, wa conduct regular ESG risk assessments and
on-site audits of production matenal suppliers. For suppliers identified
with higher ESG risks in assessment rasults, we implement continuous
fallow-up and manitoring to drive their improvermant and enhancemant,

We maintain open communication channels with suppllers, conducting
eite visits and hosting varicus training and exchange sessions to jaintly
expiore effective strategies for quality enhancemant, desply axchange
views on oplimizing product emvironmental performance, strengthan
consensus with suppliers on ensuring raw matetial quality, and foster
mutual growth across the value chain. In 2025, the Group organized a
tearn of experts to wvisit suppliers in Finland, engaging in in-depth
exchanges with suppliers on sustainable pulp management, with a
focus on forest resource conservation and sustainable forestry
practices.

Healthy Communities

Guided by our principle of “Everlasting Compassion,” we have bullt a
comprahensive philanthropic platform and sustained commitment to
social welfare. Through concrate actions that embody cur aspiration far
"Peace and Prosperity for the MNation and Home," we have made
meaninglul strides in child welfare, women's empowsrment, rural
revitalization, disaster relief, znd ecological conservation,

Since our founding in 1985, Hengan hes remalned dedicated to
advancing women's rights in physical health, professional
development, and social participation. In 2025, our Space? brand
launehed the large-scale "Warm Hearts Initistive” at major subway
stations across key cities nationwide, establishing “Caring Supply
Stations” o provide free emergency menstrual preducts for women,
This initiative aims to dismantle menatrual stigma and foster solidarity
amaong womean in public spaces, ensuring safer and more comfortabla
travel experisnces for urban women. Additionally, Hengan actively
participated In and supported the 2025 Global Women's Summit
thematic exhibition. Mr. Hui Ching Lau, CEC of the Group, was invitad
to attend and share Hengan's explorations and achievements in
womean's health initiatives.
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In 2025, wa partnered with the China Children and Teenagers’ Fund to
launch the “Berry" Heartwarming Initiative, reaching inte rural schools
to daliver swest care and growth motivation through care packages,
nutritional education, and interactive fun classes. During the 2025
Chongyang Festival. Hangan conducted the “Warm Sunset, Caring for
tha Elderly” thamad visitation activities, visiting multipla nursing hames
and weifara institutions to deliver care producls and consolation funds
o senicr citizers. Furthermore, Hengan actively responded to the
national call for East-West cooperation, donaling special funds to
poverty alleviation and public welfare projects in Yongwing County and
Minning County. Thess funds were usad to improve Iocal infrastructure
and support the development of characteristic industries,
demonsirating our commitment to consolidating poverty alleviation
achigvements end achieving rural revitalization in westemn regions
through targstad assistance.

Outlook

Looking ahead to 20268, amid persistent uncerainties inciuding
intensifying International trade lensions and complex gecpolitical
conflicts, tha global econormy continues to face downward pressure
with signs of weakening growth momenturn. Despite the complex and
volatile external environment, China's esonomy remaing grounded In a
solid foundation, multiple advantages, strong resilence, and vast
potential. Supportad by proactive and effective macroeconomic
policies, China's economic development is expected to maintain its
steady and positiva trajectory. Policy dividends will continue to ke
released, and the trend of expanding and upgrading the consumer
market persists. Backed by rigid demand, the domestic sanitary
oroducts industry is expected to maintain stable growth in the fong
run. The Group will continue to closely monitor domestic and
international political and economic developments, as well as evoiving
market trends, responding flexibly to challenges, and making prudent
decisions.

Although wood pulp prices trendad upward in early 2028, they are
expacted to remain relatively stabla in the first half of the year, as
supply and demand for wood pulp stabilise across regions. The Group
will strive to further improve gross profit margin By mocerataly
allocating promotional resourceas, continuously increasing. tha
proportion of premiurn products, and enhancing sales performancs,
thereby boosting the Group's profitability,. The Group will closely
manitor the impact of external factors on the prices of raw malerials,
including Imported wood pulp and petrochamicals.
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fs & lsading player in the industry, the Group will continus to
implement its thrae core strategies, Including *Focus on Cors
Businesses”, "Brand Leadership” and “Long-Termism®, laying a solld
feundation for the sustainable development of the Group. The Group
will rmaintain its focus on the development of the two core businessas
of tissue paper and sanitary products, actively developing and
upgrading high-guality products to drive premiumisation and
divarsification. It will also accelerate omni-channel penetration into rural
markats as well as onling and offine markets across Chinese
Mainland, enhancing the sales effectivensss of cmni-channel and
further expanding its market share. Meanwhila, the Group will adhere
to the core "Stable Pricing” strategy, maintain sound liquidity and selze
opportunities arising from industry consolidation and the continued
growth of a-commerce,

Hergan resmains committed to strengthening brand value and markat
recognition, while advancing its premiumisation strategy. The Group wil
focus on developing pramium products such as the popular *Q = MO",
"Tianshan Cotton”, and “Fluffy Cube" series, expanding product
categorias and application scenarios to broaden lts consumer base, At
the same time, the Group will highlight core brand attrbutes —
including the use of 100% wvirgin wood pulp — to further enhance
brand distinctiveness. Meanwhila, the Group will regularfy pursus
crogas-industry 1P collaborations to refresh product imagery and
packaging design, cultivate a more dynamic and youthful brand
identity, Upholding the principle of *quality first,” the Group malntains
zero tolerance for quality and safety issues. Guided by customer
feadback, It will continue to improve product gquality and industry
standards, consolidating its leading position in the market with reliabie,
high-quality products.

In the future, the Group will accelerate the integration of smart
technclogies into operational managemant, leveraging artificlal
inteligence and blg data analyvtics to gain mora precisa insights into
consumer preferences and purchasing patterns. These insights wil
provide strang decision support for product developrment, marketing
initiativas, and charnel strategies, while enhancing supply chain
flexibility to boost overall operational efficiency and competitive
advantage. In response to the domestic upgrade and diversification
trends in household paper and sanitary products, the Group is
expanding production capacity and upgrading technology to prepare
for long-term sustainable growth. At the same time, the Group will
develop and launch more high-quality products under the Wang-Zhang
bBrand, further penetrate the Southeast Asian market, and graduslly
expand its overseas footprint,
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In 2026, the Group's second Flve-Year Plan will set sall. As a leading
enterprise In the personal and housshold sanitary products industry in
China, Hengan will continue to adhere to the mission of “Growing with
Yau lor a Baettar Life", stay aligned with the pace of national
development, and strengthen ila core competitivensess in responding to
market changes. The Group will also actively advance ESG initlatives,
striving to build a high-guality, relisble, and sustainable personal and
household sanitary products company. Moving forward, the Group will
despen its focus on the two core businesses of lissue paper and
sanitary products, continuously enhance Its brand image, ssize the
cpportunities In tha “new retal" era, drive high-quality product RE&D
and upgrades, and actively expand into new markets to further scala
its business. At the same time, the Group will continue to pursua
industry extension as the long-term development goal, actively
axpanding Into femining care, infant end childcare, and elderly care
segments, By leveraging the flexible application of smart technologies,
the Group wil further strengthen competitiveness, gradually bring the
Hengan brand onlo the intemational stage. and remain committed 1o
becoming a “global top-tier household products enterprise.”

Hui Ching Lau
Chief Exscutive Cifficer

Hong Kong, 17 March 2026
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Directors and Senior Management Profiles

EEREREEEMN

DIRECTORS

Executive Directors

Mr. Sze Man Bok, aged 76, has been the
Chairman of the Group and Executiva
Diractor of the Company since 1988, He s
also a director of most of the subsidiarias of
the Group. He is responsible for the Group's
overall corporate direction and business
strategy. Mr. Bze is one of the founding
: shargholders and a member of the
Momination Committes of the Company, Mr. Sze has over 42 vears of
experienca in manufacturing and distribution of consumer products.

He iz the father of Mr, Sze Wong Kim, an Executive Director of the
Company. Mr. Sze has been appointed as an non-exacutive direcior of
Qingin Foodstuffs Group  (Cayman) Company Limited (stock coda
1583) (*Cingin Foodstuffs") since 22 March 2018, a company listed on
the Main Board of The Stock Exchange of Hong Kong Limited (the
"Stock Exchange”). Mr, Sze was appoinied as exocutive director of
Wang-Zeng Berhad {"WZB") on 15 Jung 2017, a non-wholly owned
subsidiary of the Compeny listed on tha Main Market of Bursa
Malaysia Securities Berhad with a stock code of 7203, He was
re-designated as and has besn a non-independent non-executive
director of WZB on 25 September 2017,

Mr. Hui Ching Lau, aged 46, appointed as
Exacutive Director of the Company on
10 December 2020, He was further
gppointed as Chief Executive Offlcer of the
Company on 18 August 2021, He is also an
Authorized Reprasentative, the Chairman of
Environmental, Soclal and Governancae
Committee, a membar of the Remunaration
Committee and Normination Committee. He is a director of moat of the
subsidiaries of the Group. He has about 24 years of experience in
corporate managemant and s responsible for providing  planning,
guidance and strateglc advice on strategic development and overall
managaement of the Group. He Is currently an executive director and
chairman of the board of directors of Qingin Foodstuffs. He is the
managing director of Lianjie Investments Group Limited, an Invastment
managament Comparny.
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Mr. Hul was a director of AGORA Hospitality Group Co., Ld. {a
company whose shares are lsted on the Tokyo Stock Exchangea,
stock code; 9704) from 29 March 2018 to 3 December 2020. Mr. Hui
was & non-executive director of China Huiyuan Juice Group Limited
{“Huiyuan Julse") from 29 January 2018 to 10 January 2018, Huiyuan
Juioa is a company incorporated in the Cayman Islands with limited
liability and whose shares were listed on the Stock Exchange [Stock
eode: 18881 untl 18 January 2021 when its listed status were
cancelled by the stock exchange. Hulyuan Juice was prncipally
engaged in production and sale of fruit juice, frult and vegetable julce
and other beverages. In October 20189, a winding-up petition and
provisional liquidatars application at the High Court of Hong Kong was
sarved an Huiyuan Juica. For further detalls of the proceedings, please
refar to the announcements of Hulyuan Juice including that dated 24
January 2019, 24 October 20189, 18 November 2020 and 30
Maovembear 2020,

Mr. Hui is @ mamber of the 11th and 12th Fujian Provincial Committee
of Chinese People's Political Consultatlve Conference ("CPPCCT from
2014 to 2022 and a member of the 14th National Committes of
CPPCC since 2023, He is the executive vice president of the Fourth
Youth Committes of AB-China Federation of Retumned Onverzeas
Chiness since December 2014, Mr. Hui is also the Vice-Chairman of
Fujian Federation of Industry and Commerce (11th session). an
executive committee member of All-China Faderation of Industry and
Commence (12th session), a standing committee member of the 10th
Committae of All-China Federation of Returned Overseas Chinesa, the
life honorary president of the Warld Jinjlang Youth Association, the iife
henorary advisor of Federation of Jinjiang Hong Kong Assoclatlons, the
lifte honorary chairmarn of the Hong Kong Federation of Fujlan
Associations and co-chairman of the China Paper Chamber of
Commerce.

Mr. Hul graduated with a Dagree of Bachelor of Arts in Accounting &
Finance and Economics from the University of Kent at Canterbury in
July 2001, and a Degres of Master of Science in Finance from the
University of London (Imperial College of Science, Technoiogy and
Medicing), in the United Kingdem in Movember 2002. He also raceived
a Degree of Executive Master of Business Administration from Cheung
Kong Graduate School of Business In September 2010 in the People's
Aepublic of China.

tAr. Hul Iz the elder brother of Mr. Hui Ching Chi, an executive dirsctor
ot the Company.
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Mr. Xu Da Zuo, aged 58, has besn an
Executive Director of the Company since 28
August 1998, He currently is the Vice
President of the Group and responsible for
administrative managemant, capital
operation and investment management of
the Group. He was the Chief Financial
Officer of the Group. Joining the Group in
1883, Mr. Xu has over 41 years of experience in accounting and
intermal audit. He hag the title of senior accountant in the PRC.

- Mr. Sze Wong Kim, aged 50, is responsible

for overall business strategy of the Group.
Bafore Jolning the Company as an Executive
Director on 1 June 2010, Mr. Sze worked in
two  accountancy firms in Australia and
gained exfensive experience in assurence
and business advisory work. He started his
own buginess In 2005 on wholesale and
distribution of branded slectronic components and computar
accessoras products in Hong Kong and overseas markets. Mr. Sze
graduated from the University of Technology, Sydney with a Bachelor
Degree of Business majoring in accounting and obtained & Mastar
Degree of Commerce in finance from the University of Mew South
Wales, Australia. He wes appointed as the Company Secratary and
authornised representative of the Company on 30 Novamber 2016 and
resigned on 3 January 2017, He is a mamber of CPA Australia and a
fellow member of the Hong Kong Institute of Certified Public
Accountants. He ks the son of Mr. Sza Man Bok, the Chairman and an
axecutive director of the Compary.

Mr. Hui Ching Chi, aged 41, has been an
Exgcutive Director of the Company since
1 June 2010, He currently |s the Group Vica
President and responsible for the Group's
international business development. He was
the Director of Supply Chaln Management of
the Group from 2015 to 2016, Mr Hui
worked in @ major international  bank  in
Londen prior to joining the Group In February 2008, Mr. Hui holds a
Law Degree from the London University, He is a younger brother of
Mr. Hul Ching Lau, the Chief Executive Cfficer and an executive
director of the Company. He is a director of cerain subsidiarles of tha
Broup. Mr. Hui was appelnted as executive director and Group Ghief
Executive Officer of WZB on 25 September 2017 and 1 July 2022
rospechivaly,
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Mr. LI Wal Leung, aged 47, was appointad
as Executive Diractor of the Company and
the Chief Financlal Officer of the Group on
17 March 2017 and 26 March 2020
respactively. Mr. Li is also the Company
Secratary and Authorized Representative of
the Company. He is a director of certain
subsidigries of the Group., He has over 25
years of experience in accounting, finance and business advisory work.
Before joining the Group on 3 January 2017, Mr. Ui worked as the
chief financial officer of various sizable PRC based manutacturing
companies and as a senior manager In PricewaterhouseCoopars.
Mr. Li oblained his bachelor's degree in Business Administration in
Accounting and Finance from the University of Hong Kong. He is
currently a fellow member of the Hong Kong Institute of Certified
Public Accountants and CPA Australia, 8 member of the Association of
Charterad Certified Accountants from 16 January 2025. Mr. LI was
appointed as executive dirsctor of WZE on 15 June 2017, an
axecutive committas member of The Canadian Chamber of Commerca
in Hong Kong on 30 October 2024, and an independent non-executive
director of K W Nelson Intarior Design and Contracting Group Limited
on 1 January 2025, a company listed on the Stock Exchange of Hong
Kong with & stock code of 8411,

Mr. Xu Wenmo, aged 58, has been
appoirted as an Executive Director of the
Company since 24 August 2023, He is
currently the Vice President of the Group
and is responsible for the Group's legal
management, risk managemeant, and intemal
and external control of the Group. Mr. Xu
joined the Group in 1885 and has
accumuiated over 37 years of experlence In management, marketing
and sales of consumer products. He has the titke of senior economist
in the PRC.
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Independent Non-Executive Directors

Ms. Ada Ying Kay Wong, JP, aged 66, s
an Independent Non-sxecutive Director of
the Company appointad in 1998, She is also
the Chairady of the Audit Commites, a
member of the Nomination Committee, the
Share Incentive Committes and
Remuneration Committes.

Ms. Wong, a practicing solicitor, is a partner of Philip K. H. Wong,
Kennedy ¥, H. Wong & Co., Solicitors & Motarles. She is also a
cuture and creative education advocate. She is the supervisor of
HKICC Lee Sheu Kee School of Craativity and the council member of
Hong Kong Shue Yan Univergity., She was Chair of the Wanchai
District Council {2004-2007) and during the period of 20 Oclober
2016 and 19 Oclober 2022, Ms. Wong was a member of Museun
Advisory Committea and Art Sub-committes, Museum Advisory
Committee. During the period 7 September 2004 and 30 September
2022, she was an indepandsnt non-executive director of Pak Fah
Yeow International Limited, a company listed on the main board of the
Stock Exchange with stock code 0238,

Mr. Theil Paul Marin, aged 71, was
appointed as an indepandent non-executive
director an 17 May 2019, He is also a
member of the Audit Committee,
Momination Committee and Envirgnmental,
Social and Governance Committes, the
Chairman of the Remuneration Committes
and Share Incentive Committee. He has had
extensive experience in the finance and investment Industry, He is the
founder and has been the Chairman of Shanzhen Zhong An Creddt
Investment Co., Ltd since January 2008, Ha had been appointed as an
ndependent non-executive director of Qin Qin Foodstuffs since June
2016, From Ocigber 2013 to June 2021, Mr. Theil was an
independent director of China Industriel Bank Co. Lid., a company
listed an the Shanghai Stock Exchange (Stock code: B01168) since
October 2013, and he was redesignated as supervisor in June 2021
and resigned in June 2024. He was also previously a Mon-executive
Cirector of the Company from July 2000 to September 2001,

Mr. Thail graduated fram Yale University with a Degree of Bachelor of
Arts in June 1975 and a Degree of Master of Arts In East Asian
Studies in June 1975 He also gradusted with a Degree of Juris
Doctor @nd a Degree of Master of Business Administration fram
Harvard Law School and Harvard Business School in June 1980
and November 1981 respectivaty.
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Directors and Senior Management Profiles

Mr. Ho Kwai Ching Mark, aged 64, is an
Indepandant Mon-executive Director of the
Company appoloted on 1 January 2013, He
iz alzo a member of the Audit Committas,
the Share [ncentive Commities and
Remuneration Committes, the Chaiman of
the Momination Committes. He is currently
the co-founder and CEO of ProMEX Limitad,
an independent non-executive director of Lee Kee Holdings Limitad
{stock code 0637), Green Future Food Hydrocolloid Marine Sclence
Company Limited (stock code 1084] and Everbright Grand China
Assels Limited (stock code 3699). He was the Chief Operating Officar
of Oriental Patron Securities Limited, the Chief Compliance Officer of
Hong Kong Maercantile Exchange Limited, the Dlrector of Business
Developmant of Sun Hung Kai Securities Limited and a Director of
Phillip Securties [HK) Limited. He was also previously Vice President of
Caorporata Strategy of Hong Kong Exchanges and Clearing Limited and
Head of Compliance of Hong Kong Futures Exchange Limited. He has
more than 30 years of experence in the securities and futures
industry.

Mr. Ho received a Bachefor Degree In Social Scisnces from the
University of Hong Kong in 1884 and is a fellow member of the
Aggociation of Charterad Cartified Accountants and the Hong Kong
Instituta of Certified Fublic Accountants.

Mr. Chen Chuang, aged 48, Is an
Independant Non-executive Director of the
Company appointed on 20 May 2022, He |3
alzo a mamber of each of the Remuneration
Committee, Audit Committes, Share
Incentive Committes, Momination Committes
and Environmental, Sccial and Governance
Committee of the Company, has over 18
years of experience in corporate strategy, large anterprisas innovation,
and internal innovetion. Mr. Chen Is an indapendent non-executive
director of 3681 Dagrees International Limited (stock code: 1361) since
August 2018, a company listed on the main board of the Stock
Exchange. He was awarded a bachelor degree and a master degres in
Management from the Faculty of Management and Economics of
Dalian University of Technology. He also received his doctarate degres
in Business Administration from the School of Economics and
Managemeant of Tsinghua University. He Is currently a professor of
business management at the Master of Business Administration
Education Center of the School of Management of Xiaman University.
Mr. Chen ls a committes mamber of the Case Research Division of
Chinesa Society for Management Modarnisation,
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Senior Managemaent

Mr. Wang Xiangyang, aged 56, servas as a Vice President of the
Group and responsible for the procurement and strategic expansion of
the Group. Mr. Wang served as the Director of Purchasing and Trading
of the Supply Chain Development Department of the Group from 2021
to 2022, He joined the Group in 1999 and worked as the Director of
Supply Chain of the Group before leaving the Group in February 2016,
Priar to joining the Group, Mr. Wang worked as a manager of the
International  Business Department in Jinjlang Branch of China
Construction Bank, Mr. Wang rejoined the Group in February 2017
and has over 27 years of exparience in procurament and logistlcs, He
graduated from Huagiee University with a Bachelor's Degree in
Engineerng and hoids the title of senior sconomist,

Mr. Hou Zhijian, aged 48, sarves as a Vice President of the Group.
He iz responsible for the Group’s sales across online (with a focus on
adult and baby diapers) and offine platforms in the mainland China.
Mr. Hou served as the General Manager of Ragional Operations of the
Group from 2000 to 2017, He rejoined tha Group in August 2023 and
has ovar 25 years of exparience in sales managemant.

Ms. Li Li, aged 41, sarves as a Vice President of the Group, She is
rasponsible for the Group's Marketing Department {covering branding
and products) and the online sales of paper products, wet wipes, and
sanitary napkins in the mainfand China. Sha joined the Group in 2019
and has over 10 years of experience in brand development. She
graduated from Chengdu University of Technology with a Master's
Degree in Engineering and Xiamen University and a Master's Degres in
Business Administration.

Mr. Zhu Jianshul, aged 51, serves as Flnancial Controlier (Mainland
China) of the Group. He joined the Group In 1988 and has over 30
years of experiance in finance and auditing. He graduated from Tianjin
University of Commerce a3 a major In imernational accounting and
Southwest Univarsity as a major In faw and haolds the titles of certified
tax accountant, auditor and sanior econcmist.

Mr. Lin Yuxian, aged 458, serves as the Dirgctor of Supply Chain and
it responsible for the Group's warehousing, logistics and planning. He
jeined the Group in 2002 and has over 256 years of experience In
sales, marketing and supply chain. He graduated from the Depariment
of Economice and Business Administration of Liming Vocational
Linivarsity as a major in computersad accounting.

Mr. Yang Chenglong, sged 41, serves as the Director of Human
Resources Departrment and is responsible for the Group's hurman
resources managemant activities. He joined the Group in 2008 and has
over 21 years of axparience in hwman resources. He graduated from
Beijing Wuzi University with & Bachelor's Degres in Human Resources
Management &nd holds the title of senlor econarmist.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Corporate Governance Report

CORPORATE GOVERNANCE PRACTICES

Hangan Internaticnal Group Company Limited (the “Company”) and its
subsidiaries. (collsctively the °Group”) recognise the importance of
achieving the highest standard of corporate governance consistent
with the needs and requrements of s businesses and the best
interest of al of s stakehoiders, and the board of directors (the
“‘Board”) is fully committed to doing so. The Board believes that high
standards of corporate govemnance provide a framework and solid
foundation for the Group to manage busingss risks, enhanca
transparency. achieve high standard of accountability and protect
stakaholders' interasts.

For the year ended 31 December 2025, the Company has applied the
principles and complied with the code provisions of the Corporate
Governance Code (the *CG Code”) sat out in Appendix C1 fo the
Aulss Govarning the Listing of Securltles {the “Listing Rulas") on The
Stock Exchangs of Hong Kong Limited (the "Stock Exchanga”).

CORPORATE CULTURE AND STRATEGY

“Growing with you for a better Ife" has always been the mission of
the Group. We will continue to adhere to oQur corporate spirt of
*Intagrity, Diligent, Innovation and Dedication”, Our goal is "to build an
sffective corporate management and to develop a high quallty, aethical
and aenthusiastic staff team®. By buiding an excellent corporate
culture, reinforcing our brand image, and focusing on consumer and
markel nead, to bacome international top-tier supplfler of consumer
products  through ongoing innovations and  provision of premium
products and services. The Company's culture i mouided by our
mission and wvalues. The valies embed throughout the Company's
vision, mission, poticies and business strategies.

The Group wil contineously review and adjust. if necessary, s
business strategles and keep track of the changing market conditions
to ensura prompt and proactive measures will be taken in respond to
the changes and mest the market needs to foster the sustainabllity of
the Group.

L EAMBSE

1 ol B 56 <7
EZEFEAHR AR Ear) BN E LR (8
BIFEALFACRESHLFMBEFASHEA
Ef@EExACHENEs RS R ER L EnE
Eff - mERE2((ES<)-HEINAATART
fE-MELHEE WRERLERENTREAT
AFEY HBEE TREHEELSERAERE
EEHE  FEdEskEARSEREEMER
A2 il e

THRE-®-_AF+_A=+-—BUFEAR Fo
S—EEAEARETERMAER LT [BRERDE
HEMANERRRDMERECIE LEBSTI[E
eEESFN RS EMARTFETFOER -

i b 3T 4k Bt B B

TERERER-—ERKIZFREAED - ROH
WELiplE-BW - ol EMinelBe-
Ui —TEBmedEEAK BF 5%
B HERUAER - FRLREmATMEINEFE -
G Rl EEARTR A EERN
mEASE  BUNEMNTSERN~SRIRSK
hEFEMENFEEERGL - BilafEaidE
MBETHFLAMIE  BOATHRERT RN
BOHER ESNERRAELFAZER £
B B Rl 2 T .

FEFBEER I SEENEYCEN LR
BoHEFEHETEmAiHL LaEEAERF
HRMERLEHECRARTEMA ST
REAZFIRHEER -

EEERERERMLE
ZE-RFEH



Corporate Governance Report

s ESHRSE

BOARD OF DIRECTORS

The Board is respongible for the owveral management of the Group,
which includes leadership and contral of the Company and overzees
the Group’s businesses, strategic decisions, Intermnal control, risk
management and performances. The manasgement team is delegated
with the authority and responsibility by the Board for the day-to-day
management of the Group. The delegated functions and work tasks
are periodically reviewsd, Major corporate matters that are specifically
delegated by the Boerd to the management include (1) the preparation
of interim and annual reports and announcements for the Board's
approval before publishing; (2) implementation of adeguate intemal
controls and risk management procedures: and (3} compliance with
ralevant statutory and regulatory requirements and rules and
regulations. It is the responsibility of the Board to determine the
appropriate corporate governance practices applicable to the
Company's circumstances and to ensure processes and procedures
are in place to achieve the Company's corporate governance
chjectives. The management team is delegated with the authorty and
responsibility by tha Board for the day-to-day management of the
Group., While allowlng management substantial autonomy to un and
devaiop tha business, the Board plays a key role in structuring and
monitoring the reporting systems and internal controls. The
composition and functions of sach Board committee are described
below. The final decision stil rests with the Board unless otharwise
provide for In the tarma of reference of relevant committeas,

The Board has maintained the necessary balance of skills and
experience appropriate for the business requirements and objectives of
the Group and for the exercise of independent judgment. Directors
with various professional qualifications, experience and related financizl
managemesnt expertsa have contributed to the effective direction of tha
Company and provided adequale checks and balances to safeguard
the intarests of both the Group and the shareholders. Hence, the
Boerd believes that the current Board composition satisfies the
balance of expertise, skills and axperiance to the corporate
governance raquirements of the Group as well as the ongoing
development and management of its business activities.

The Board meets regularly to discuss the overall stretegy as well as
the operation and financial performance of the Company, and to
review and approve the Company’s interm and annual results. During
tha year, four ragular Board meetings were held and the attendance of
aach Director at the Board meetings is set out In the section headed
“Board and Committess Mestings" of this report.

44 HENGAM INTERMATIONAL GROUP COMPANY LIMITED
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The Board comprises eleven directors, of which seven are emecutive
Directors, namaly Mr. Sze Man Bok (Chairman of the Board,
“Chairman), Mr. Hul Ching Lau {Chief Executive Officer), Mr. Xu Da
Zuo, Mr. Sza Wong Kim, Mr. Hui Ching Chi, Mr. Xu Wenmo and Mr. Li
Wal Leung (Chiet Financial Officer and Company Secratary]; and four
are indepandent non-executive Diractors, namaly Ms. Ada Ying Kay
Wong, Mr. Ho Kwai Ching, Mark, Mr. Chen Chuang and Mr. Thail Paul
harin.

Pursuant to the arlicles of association of the Company. all Directors
appointed to fill & causal vacancy or as an addition to the Board shall
hodd office only until the next folowing general meeting of the
Company and shall then be sligible for re-alection at the mesting, At
gach annual general mesting, one third of the Directors for the time
being shall ratire from office by rotation provided that every Diractor
shall be subject to retirement by rotation at least onca every thres

years.

Save for the family relationships disclosed In the Profile of Girectors
and Senior Management sat out on pages 36 to 42 of this annual
report, the Dirsclors do not have material financial, business or other
refationships with one another,

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

The roles of the Chairman and the Chief Executive Officer are
sagregated in order to reinforce their independence and accountabifity.
Mr. Sze Man Bok. the Chairman of the Group, is responsible far the
Group's overal corporate direction and business strategy, provides
leadarship to the Board and ensures proper and effactive functioning
of the Board in discharge of its responsibilities. Mr. Hui Ching Lau,
Chief Execulive Officer of the Group, iz responsible for strategic
pianning, human resources and the overall managament of the Group.

NON-EXECUTIVE DIRECTORS

The non-executive Directors, including Independent non-axecutive
Diractors, whe are appointed to fill a casual vacancy or as an gddition
to the existing Board, shall hold office only until the next following
general meeting after his or her appointment and shall then be aligible
for re-alaction.

The Company had entered Into the letters of appointment of
independent non-executive directors, Mr. Ho Kwal Ching Mark, Ms.
Ying Kay Ada Wang, Mr. Chen Chuang and Mr. Theil Paul Marin, with
no specific term. Termination could be made by serving not less than
threa months' notice in writing by either party.
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In secordance with the CG Code and the Articles of Association, all
Diractors, including Independent Mon-axecutive Diractors, are subject
to retirement by rotation at least once every three years. A retiring
Director shall be sligible for re-alection.

INDEPENDENCE OF INDEPENDENT
NON-EXECUTIVE DIRECTORS

The Company has complied with the reguirements under Rules
3.10(1), 3102} and 3.10A of the Listing Rules. The Company has
received confirnations of independence from all Independent Non-
Executive Directors in accordance with FAula 3.13 of the Listing Rules.

The Board, through the Momination Committes, has reviewed the
independence of all Independent MNon-Executive Directors and
concluded that all of them are independent within the definition of the
Listing Rules. Furthermore, the Board is not awara of the occurrence
of any events which would cause it 1o belisva that the independence
of any of the Independant MNon-Executive Diractors has been impaired
up to the date of this repor,

MECHANISM ON INDEPENDENT VIEWS TO THE
BOARD

The Company recognises that board independence s critical to good
corporate govemance. The Board has established a mechanism is to
gnable Directors o seek independent professional advice whan
exercising Directors' duties to ensure a strong indapendent elemant to
the decision made by the Board which is key to an effectiva Board,

According to the mechanism, subject to the prior approval by the
axgcutive Director of the Company (which approval shall not be
unreasonably withheld or delayed), the Directors may seek
independent legal, financial or other professicnal advice from advisors
independent of those advising the Company as and when necsssary in
appropriate circumstances to enable them to dlscharge thair
rasponsibilities effectively, sither on the Company's affairs or in respect
of thair fiduciary or other duties, at the Company's expense. In caze of
the Board is sesking independent professional advice, prior approval
must be given Dy the exscutive Director of the Company {(which
appraval shall not be unreasonably withheld or delayed).

The Board will review this mechanism on an annual basis to ensure
the implementation and effectiveness of this machanism.

HENGAN INTERNATIONAL GROUF COMPANY LIMITED
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DIRECTORS' INDUCTION AND CONTINUOUS
TRAINING AND PROFESSIONAL DEVELOPMENT
Upon appointing a new Director, each new Director receives an
induction package cowvering business operations, policy and
proceduras of the Company as well as the general, statutory and
regulatory obligations of being a Director to ensure that hefshe s
sufficiently aware of hissher rasponsibilties under the Listing Rules and
other relevant regulatory regquirementa.

All Diractors are provided with regulardy updates on the Company's
performarnce and financial position to enable the Board as a whole and
pach Director to discharge their duties. In addition, brigfings and
updatas on the latesl development regarding the Listing Fules and
other applicable regulatory requirements are provided to the Board
during Board meetings to ensure compliance and enhance their
awareness of good corporate governance practices.

Al Directors are aiso encouraged to participate in continuous
professienal development to develop and refresh thelr knowladge and
skills, According to the records provided by the Directors during the
year endad 31 December 2025, all Directors participated In continuous
professional development to develop and refresh their knowledge and
skills. This ensuras that their contelbution to the Board rermaing
informad and relevant. The tralining was conducted threugh attending
extarnal seminars, participating in in-house briefings, and self-study of
regulatory updates. The subject matters covered the mandatory areas
inctuding board effectiveness, legal obligations, ESG, risk management,
and industry trands,

TIME COMMITMENT OF DIRECTORS

Tha Directors have demonstrated a strong commitrment to the Board
affairs and they are well aware that they are expected to have s
sufficient time commitment to the Board, Diractors hava given certain
confirmations and made disclosures about their other commitmants.

(1} Sufficient Time and Attention
Directors have confirmed that they have given sufficient time and
attenticn to the affairs of the Company for the year ended 31
Decembar 2025,

{ii} Other Officez and Commitments
Directors disclose to the Company annually the number, |dantity
and naturs of offices held in Hong Kong or overseas listed public
companies and organisations and other significant commitmeants,

Corporate Governance Report

tUFERE

EE ) \RERSERUNNTLER

TEHEHES  FEFEFSRI—HEEZA
HEH REFALALEEE RREEEF UE
EhEEN B ZEREERE WRFEERE
MBEETETAMNEXRAXEERRTORE:-

SUBEFOMERIELAEXRLARNEM SRR
HBRFAR LEFFSLANAREEERTA
RE-kh - TEELuEE EFcRIEAL
FTRNERAEAEENENRTERMT REH
FH EREFRNERSBTREFESORANE
e & iR A GE -

SHERTFRERSSHEET L EREEN - LSS
EEESrsmAIBEE -REEFERNESR
MAEFTHRE_FT_DF+t-RA=T—HALFHE
HESTHETLER HARRERHARSHE
BE-RmERENEEcARANEREREIERE
JafE- axEliSgeNiERTe - 250
HEHcRaBNEEREREIAHT-HUA
EEETANEOR ERESSNE ZRU
% ESG- MMERARITLER-

EERANNE

EEATEPLBERALEENRE  HRET
BEFLARERARBHALERFLESMHH
B EEOHEENAMRAELETOURER-

i EHOEERXE
EFECR FFEABRE_F_EE+=A
E+-BLFERANFLAFSHRAZENMAE
ExE-

(i) ¥ b AR B a8
WESFmFLrERETEtR M EH ol
RERMAEFRSMNEE B REREE
HEMmEARE-

EeERERENR LT
ZRC-HEER



Corporate Governance Report
M EEEE

COMPLIANCE WITH THE MODEL CODE FOR
DIRECTORS SECURITIES TRANSACTIONS

The Company has adopted the Model Coda as set out in Appendix G3
to the Listing Rules on the Stock Exchange. The Company has mada
specific anquiry of all directors regarding any noncompliance with the
Model Code during the yeer ended 31 December 2025, and thay all
confirmad that they had fully complied with the required standard set
out in the Modal Code.

REMUNERATION COMMITTEE

A Remunaration Committes has been established by the Board with
specific written terms of reference. Datalls of the authority and
rasponsibilities of the Remuneration Committes are set out in the
terms of reference which are avallable on the websites of tha
Company and the Stock Exchange. The Remuneration Committes
consists of a majorty of Independent Non-exscutive Directors and its
rmembers are:

Mr, Hui Ching Lau (Chief Executive Officer)
Mr, Thell Paul Marin dndependsmt Non-exscutive Director)

~ Chairmarn of the Commities
Ms. Ada Ying Kay Weng [(independent Non-executive Director)
Mr. Ho Kwai Ching Mark (ndependent Non-sexecutive Directar)
Mr. Chen Chuang {indapendant Non-executive Director)

The Remuneration Committes has been charged with tha responsibility
of delermining the specific remuneration packages of the Directors and
sanior management, including benefits-in-kind, pension rights, and
compensation paymeants, and 1o advise the Board on the remuneration
of the Mon-executive Diractors, The Company's obiective for its
ramunaration policy is to maintain fair and competitive packages basad
on business requiremsnts and industry practice. In order to determine
tha lavel of ramunegration and fess paid to membaers of the Board of
Directors and key executives, market rates and factors such as each
director and key executives workload, performance, responsibility, job
complexity, sustainability and the Group's performance are taken into
account. The Remuneration Committes also review and/or approve
matlers relating to share option scheme under Chapter 17 of the
Listing Rules.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Mo Direclors can determing their own remuneration package. The
Bemuneration Committea will meet at lsast once a year to discharge
its responsibilities in accordance with ita lerms of reference which are
set aut in sccordance with the requirarmants of the Listing Rules, Tha
Remuneration Committes held one mesting to review the remuneration
pollcy and structure, and to maks recommendation of the
remunaration packages and performance bonuses for the Directors and
senior management of the Company durng the year ended 31
December 2025, The attendance of each member of the
Remuneration Sommittas is set out in the ssction headed "Board and
Committaes Mestings” of this raport.

Thare was no matarial matter relating to share option scheme that was
reviewed andior recommended to the Board by the Remuneration
Committes during the year ended 31 December 2025.

Directors’ emoluments comprise payments to Directors by the
Company and Its subsidiaries in conneclicn with tha management of
the affairs of the Company and its subsidiaries. Detalls of emolumants
of Directors and the five highest pald individuals of the Group as
required to be disclosed pursuant to Appendix 16 of the Listing Rules
are sel out In Motes 12 and 40 to the consolidated financlal
staterments.

For the year ended 31 December 2025, the remunaration of the
membars of tha senior managemsnt whe are not directors sre within
the following bands:
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AUDIT COMMITTEE

An Audit Commitiee has besn established by the Board, its terms of
reference are aligned with the recommendations set out in “A Gulde
for Effective Audit Committee” issued by the Hong Kong Instituta of
Certified Public Accountants and the code provisions set out in the CG
Code, Details of the authorty and responsibilities of the Audit
Committes are set out 0 the terms of referance which are avallable on
the websites ot the Company and the Stock Exchange. The Audit
Committes is reguired, amongst other things, to oversee tha
relationship with the extemal auditor, to review the Group's Interim and
annual results, to review the scops, sxient and effectiveness of the
intarnal confrols and risk management systams of the Group, to review
accounting policies and practices adopted by the Group, to engage
independant lagal or other advisers as it determines ls necessary and
to perform investigations.

The Audit Commiltee comprises four independent MNon-executive
Directors and one of whom possesses the appropriate business and
financial experience and skills to understand the accounts of the
Group. The Committes is chalred by Ms. Ada Ying Kay Wong and
other members are Mr. Tnell Paul Marin, Mr. Ho Kwai Ching Mark and
Wr. Chen Chuang.

During the Year, the Audit Committes held three meatings to review
the interim and the annual resulis befora their submission to the Board
and monitored the integrity of such financial statements: (o review the
internal control and nsk management systems with extemal auditar and
o present 2025 awdit pltan. The attendance of sach member of the
Audit Committes |3 set out in the section headed “Board and
Committees Meetings” of this report.

The Audit Committee has also discussed and reviewed the key audit
matters determined by the external auditor under the new and revised
reporting standards under Hong Kong Standards on Auditing for the
yegr ended 31 December 2025,

All issues raized by the extemnal auditor and the Audit Committee have
been addressed by the senior management. The work and findings of
the Audit Committae have been reported Lo the Board. During the
Year, no igsues broughl to the attention of the senior management
and the Board were of sufficient significance for disclosure In the
annual report.
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The Compeny's audited consolidated financial statements for the Year
have been reviewed by the Audit Committes. The Audit Committes
considered that relevant audited consclidated financial statemants have
besn prepared in compkance with the applicable accounting principlas
and requiremeants of the Stock Exchange and disclosuras have been
fulty made,

CORPORATE GOVERNANCE FUNCTIONS
The Board as a whole is responsible for performing the corporata
governanca duties including:

il to develop and review the Company's policies and practices on
corporate governance;

il to review and monitor tha training and continuous professional
developrment of Directors and senior managament;

{iiy  to review and monitor the Company's policies and practices In
compliance with legal and regulatory reguirements;

w)  to develop, review and monitor the code of conduct and
compliance manual (f any] applicable to employees and
Dirgctors; and

) to review the Company's compliance with the CG Code and
disclosure in the corporate govarnance report.

NOMINATION COMMITTEE

A Momination Committee has been ostablished by the Board with
specific terms of reference, which included the selection criteria and
nomination procedures, for nomination of new Directors. In identifying
and selecting suttable candidates for directorships, the MNomination
Committee  will consider the candldate’s character, qualifications,
expariance, independance, tima commitmeant and other redevant criteria
necessary to complemant the corporate strategy and achieve Board
diversity, where appropriate, before making recommendation o the
Board. According to the nomination policy, for filing a casual vacancy
or appaointing an additional director to the Board, the Nomination
Cammitiee shall make recommendations for the Board's consideration
and approval. For proposing candidates to stand for election or re-
glection at a ganeral meeting, the Nomination Committes shall maks
nominations to the Board for Its consldaration and recommendation of
candidates 1o stand for election or ra-slection at any general measting.
Datalls of the authorly and responsibilities of the MNomination
Committea are =at out in the terms of referance which are available on
the websitas of the Company and the Stock Exchange.
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The Momination Committes consists of a majodty of Indspendent Non-
executive Directors and its members are Mr. Sze Man Bok (Chairman
of the Board), Mr. Hul Ching Lau (Chisf Executive Officer), and all
Indepandent Mon-executive Directors, namely Mr, Ho Kwai Ching Mark
[Chairman of the Nomination Committes), Ms. Ada Ying Kay Waong, Mr.
Thail Paul Marin and Mr. Chen Chuang.

The Board has adopted a nomination policy, which included the
selection criteria and nomination proceduras, for nomination of new
Directors. In icentifying and selecting suitable candidates for
diractorships, the NMomination Committes will consider the candidate’s
character, qualifications, experience, independance, lime commitment
and other relevant criferia necessary to complement the corporate
strategy and achieve Board diversity, whera appropriate, befora making
recommendation to the Board.

Curing the year ended 31 December 2025, the Nomination Committas
hild one meeting to review the nomination policy and board diversity
oolicy, to review and recommend re-slection of refiring Directors at the
Company's annual general meeting to be held on 18 May 2026
(*AGMT) for the Board's consideration and approval. The Momination
Committes has also reviewad the sinicture, size and composition of
the Board and concluded that members of the Board has posssssed
ne axpertise and independence to carry out the Board's functions and
responsibiities. The attendance of each member of the MNomination
Committee is set out in the section headed *Board and Committess
Meetings" of this report.

In accordance with Aricles 99 and 116 of the Aricles of Association
of the Company and the CG Code, Mr. Sze Man Bok, Mr, Xu Wenmo,
Mr. Xu Da Zuo and Mr. Ho Kwal Ching Mark will retire from office at
the AGM and baing sligible, will offer themselves for re-elaction at the
AGM. Pursuant to the code provislon in paragraph B.2.3 of the
Corporate Governance Code set out in Appendix C1 to the Listing
Rules, any further appointrment of an independent non-executive
director serving mare than nine years should be subject o a separate
resolution o be approved by shareholders. Mr. Ho Kwal Ching Mark
has served on the Board for more than nine years. He has given
confimmation of independsnce pursuant to Rule 3.13 of the Listing
Rules. The Board and the MNomination Committes of the Company
determined that Mr. Ho maets the criterla of independence expectad
of an independent non-executive Director under Pule 3.13 of the
Listing Rules and hes the character, Integrity, Indepsndenca and
experience requirac 1o full and discharge the role and duties of an
indepandant non-executive Director in the event that He is elected at
the AGM. Hence, the Board considers that the long service of Mr. Ho
would not affect his exercise of independent judoment In his servica
with the Company, and proposes Mr. Ho Kwal Ching Mark for
re-giection as an Independent non-exacutive Director at the AGM,

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Subject to his re-election at the AGM, Mr. Xu Wenmo wil be
re-designated from an executive director 10 a non-executive director of
the Company with effect from the conclusion of the AGM in order to
devote more time to other business commitments,

BOARD AND EMPLOYEES DIVERSITY POLICY
The Board has adopted a board diversity policy which sets ouf the
approach to achigve diversity on the Board,

The Company recognises and embraces the benefits of having a
diverse Board and sess Increasing diversity at Board level as an
pssential element In supporting the attainment of the Company's
strategic objectives and sustainable development.

The Company seeks to achieve Board diversity through the
consideralion of a number of factors, including but not limited to
talants, skills, experience, indepandance, gender and knowledge. Tha
Company will also take into consideration its own business modet and
specific needs from time to time, Al Board appointments will be based
on martocracy and candidates wil be considered against objsctive
criteria, having due regard to the benefits of diversity on the Board,

As at the date of this report, the Board comprises eleven Directors,
amongst them, four are Independant Mon-Executive Directors, thereby
promoting critical review and controf of the managemant process. The
Board is also characterised by significant diversity, whether considered
in terms of age, professional experience, skills, gander and
kmowladge.

The MNomination Commitias will review the board diversity policy and its
implementation annually to ensure its effectivenass. Having reviewed
the board diversity policy and the Board's composition during the year
anded 31 December 2025, the Momination Committea considared that
the requirements of the board diversity policy had bean met,
implementation was effective and no maasurable objective had been
sel to implement the board diversity policy.

Tha Board is committed to upholding diversity of gender, background,
skills and experience across our workforce, The employes male-to-
female ratio of the Group as at 31 December 2025 is 48:52. The
Group when hiring employess considers 8 number of factors, Inciuding
but not limited to gender, age, cultural and education background,
gualification, ethnicity, professional experiance, skills, knowledge and
length of service. and the Group wil make sure achieving pender
diversity across the workforce.
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SHARE INCENTIVE COMMITTEE

A Share Incentive Committes has been established by the Board with
spaecific written terms of reference. Details of the authority and
responsibiliies of the Share incentive Committee gre set out in the
tarms of reference which are available on tha websites of the
Company and the Stock Exchange. The Share Incentive Committas
consists of & majority of Independent Mon-executive Direclors and its
mermbers are;

Mr. Theil Paul Marin {independent Mon-exacutive Divector)

= Chalrman of the Cornmities
Ms. Ada Ying Kay Wong {indepandant Non-exgcutive Director)
Mr. Ho Kwai Ching Mark {independeant Mon-axecutive Director)
Mr. Chen Chuang findependent Mon-executive Director)
Mr. Li Wai Leung (Executive Director)

Tha primary duties of the Share Incentve Committes includes
instruction the Trustee to purchase Shares of the Company at any
time the Share Incentive Committee considers appropriate:
determination the eligibiity of the person for participation in the
schema, review andior approval matters relating to the Share Incentive
Scheme,

No Directors can determine their own or any of their associates grant
of awards. The Share Incentive Committee will meet at lsast once a
year {0 discharge its responsibilities in accordance with Its terms of
raierance which are se1 ouf in accordance with the reguirements of the
Listing Rules. During the Year ended 31 December 2025, one Shara
Incentive Committee meefing was held to dizcuss and review the
potential award arrangement of shares of the Company held by the
Trustee, The attendance of each member of the Share Incentive
Committea is set ocut in the section headed "Board and Committesas
Maatings" of this report.
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ENVIRONMENT, SOCIAL AND GOVERNANCE
COMMITTEE (*ESG COMMITTEE")

The ESG Committes has been established by the Board with specific
written terms of reference. Details of the authority and responsibilities
of the ESG Committes are sat out in the terms of reference which ara
available on the websites of the Company and the Stock Exchangs.
The membars of the ESG Committea ars:

tr. Hui Ching Lau (Chef Executive Officer), Chaimarn
Mr. Li Wai Leung (Executive Director)

Mr. Theil Paul Marin (independant Non-exscutive Director)
Mr. Chen Chuang (independsnt Non-axecutive Direciar)

The ESG Commities is charged with the respaonsibiity of reviewing and
monitoring the Group's environment, social and govemance ["ESG")
policies end practices to ensure compliance with the relevant legal and
reguiatory requirsments, monitoring and responding to emarging ESG
jssues, It also monitors the Company's sustainabilty and ESG
information reporting and disclosure In annual ESG report and advises
the Board on all the matters in the applicable code provisions) of the
ESG Reporting Guide (Appendix C2) of the Listing Rules.

Tha Commitiee will meet st least once a year to dischargs its
rasponsibilities, During the year ended 31 Decamber 2025, two ESG
Committas mesting was held. The attendance of sach member of the
ESG Committes i sat out in the section headed “Board and
Committees Meatings" of this report. During the Year, the ESG
Committee had reviewed on envircnmental, soclal and governance
work in 2025 and wark scope in 2026. The ESG Committes aiso
reviowad the ESG and Climate-related Disclosures reports 2025
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BOARD AND COMMITTEES MEETINGS EBEcRER&LU

The individual attendance records of each Director attendance in EREH S E IR I BRAATF _T-_=FEns
person or through electronic means of communication at the mestings SH¥¥ <2l FMEAe HBEZ RS FSG
of the Board, Remuneration Committee, Nomination Committes, ESG ZTRS - BEUBGESHS SBEES 220 bR
Committee, Share Incentive Committes, Audit Commitiee and annual B RKeeur ~RHFEERER 0T

genaral meeting in 2025 are st oul below:

Attendance/Number of Meetings Held

ik Feil
Share

Audit Remuneration MNomination E5G Incentive Annual

Full Board Committes Committee  Committee Committee Committes General

Meeting  Meeting Meeting Meeting  Meeting  Meeting  Meeting

EE: HEBRe FNERS HLEA% cERAS  ERAR BEES

Directors iE £ &1 &1 &1 &l FRSEY 3

Exacutive Directors HTEE

Mr. Sz8 Man Bok BYMiEL 4 WA FER M S iE R 17 NATER NATEE 14

M. Hui Lin Chitr IFiEERE Ve NATER NAFER NATEH NAFER NATEE NATER

M. Hui Ching Lay FEREE 48 NKFER 11 1 27N TER 1

Mr. ¥u Da fuo FABEEL A4 Nk FEH NATEE NATER NATEE NATIA 11

Mr, Sze Wong Kim EEMHEE 44 N&TEE NATEE NWAFTER NATEE NATIM 1

Mr. Hui Ching Chi Rt s 44 NATER  NATER NATER NATER NAFER 34

Mr. Li Wai Leung FRRESE a4 ¥ 14 fa 22 11 i

Mr. Xu Wenmo FREEs &4 WA TER N TER N FEE WA TER NAFER 11
Independent Non-executive HUERFEE

Directors

M. He Kwai Ching Mark OE- 87-F 444 39 ] 17 WA FEE 1 11

Mr. Thed Paul Marin EYEREE 444 3 11 1/ 2/2 14 1

M. Chen Chuang BB x & d4/d 33 1] 141 22 14 il

Ms. Ada Ying ay Wang EREut a4 &3 i 11 N TEE 14 kT

The Company’s external auditor also aftended the annual general ZEREHEEHITHEEEEFE LS .

mesting.

During the year ended 31 December 2025, the chaiman held a BE-—T-F&+-F=+—QISF TETE
mesfing with the independent non-executive Directors without the BHEEELEARIFTSHTHRTETEG—
presence of other Directors. .

fgte: At s

*  Beng the sacratary of the mestings, Y FRewEi .

*  Passed away on 17 April 2025, * FoEonfmAtLaE-
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BOARD PROCEEDINGS

Reguiar Board mestings are held at guarterly intervals with additional
meetings convened as and when necassary to discuss the overall
strategic directions, the Group's operations, financial performanca, and
to approve interim and annual results and other significant matters. For
reqular mestings, Board members are given at least 14 days prior
notice and agenda with supporting papers are sent to Directors not
less than 3 days before the relevant meeting is held (or othar agreed
period). Directors may propose 1o the Chalrman or the Company
Secrelary to nclude matters in the agenda for regular Board meetings.

Directors are raquested to daclare their direct or indirect interests, if
any, in sy proposals or transactions to be considered by the Board at
Board meetings and abstain from voting in favour of the related Board
resoiutions as appropriate.

Minutes of meetings of the Board and Board Committess are kept by
the Company Secretary in sufficient detaits the matters considerad and
dacisionz reached, including dissenting views expressed, and arg open
for inspection on reasonable notice by any Director, Draft and final
versions of minutes are sant to all Directors for their comments and
records respectively within a reasonable time after the Board mesting
is- held.

All Directors have access to the advice and services of the Company
Secratary with a view to ensuring the Board procedures ara followed.

AUDITOR'S REMUNERATION

The Group was charged approximately RMB4,400,000 and
RMB1,128,000 by the Company's external auditor, Deloitte Touchs
Tohmatsu, for auditing and non-auditing services respectivaly for the
year ended 31 December 2025, Mon-auditing services mainly included
gervicas provided for tax advisory services, preliminary announcements
of resulis, assistance on transter pricing notificetion and
documaentation, strategic breakdown and comprehensive budget
management training elo. The Audit Committes s of the view that the
auditors” independence is not affected by the services randered,

Corporate Governance Report

W EERS

ESE<ERF

EFSERSE#TEW ATHEREAIG TGN
SW-LMITRERELSH ZSEMEBEL-HER
BT HETELARRAENSE -HE
Meums EF2MA THTEREUAR 14
FEFBMN TRB(ERFE XN THREWE
TR &R (M ENRFEEAEESEE -
EEREFRS AR TEREES 20N
=R b BIE ST

EFENEc ¢ UHFUARSULRZSR NP
HASEMEERERME DT FEESHFR
THAMAXESSAURREMAR -

EFCEEETASCMEVER MeUFFUSR
MEMREFHEEEESFHANLE AFEEED
HEMNEL ARIRBAERT HENEER
ERTERERANTER - TEF R UETRAE
HEk 2HEFAREENDRNTREER -
SRR ESEREHERRICRTFE-

HREEFEESET - 2 EREST B ARS
TR -

BERmoME
AE-—F-R"FE+-A=+—HIE®E Ba
M e BT T BITAALA TR A
4,400,000 f A EMIA28000ERERER
MiEENHENNR - FHYBEETEORESE
BEES LHCEYEREENT LRSS BT
rrAiEE A GRS EE SRR EW
MEEERUZ -FEEASVAENMMNETE
TSR HMIEMHeE LR

ExEFRENmLE
Z¥-TFFHR

.@_



Corporate Governance Report

EdEERS

ACCOUNTABILITY AND AUDIT

The Board is respensible for overseeing the preparation of financial
staternents for the year ended 31 December 2025 which gives a trus
and fair view of the state of affairs of the Group as at 31 December
2025, and of the results and cash flows for year than ended. In
preparing the financial statements for the vear ended 31 December
2025, the Board has selected appropriate accounting poficies, applied
them consistently in accordance with the Hong Kong Financial
Heporting Standards which ara partinent to its operations and relevant
1o the financial stalements, made judgments and estimates that are
prudent and reasonable, and ensured the preparation of the financial
staterments on tha going concern basis,

The Group endeavours to present a balanced, clear and
pompranangible assassment of the Group's performance, position and
progpects; The interim and annual resulls of the Group are announced
in a timely manner within the imit of twe months and thres months,
respactivaly, after the end of the relevant perods in accordance with
tre Listing Rules.

The Diractors have acknowledged thelr responslbility for preparing all
infarmation and represeniation contained in the financial statements of
the Group for the year endsd 31 December 2025 The reporting
responsibilities of external auditor are set out in the section
"Independant Auditor’s Report”,

RISK MANAGEMENT AND INTERNAL CONTROLS
The Board acknowledges that it has overall responsibility for the
design and implemancation of the systams of Internal controls which
covers financial reporting, operations, compliance and risk
management of tha Company, as well as continuous monltaring the
effactiveness  of such systems, The Board has delegated such
responsibiity to the managemant of the Group. The managemeant,
under the supervision of the Board, has established an on-going
process for identifying, evaluating and managing significant risks faced
by the Group.
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The Audit Committes raviews the risk managamant and intarnal contral
systems that are sigrificant to the Group on an on-going basis. The
Audit Committee alze considers the adequacy of resources,
qualifications and experience of staff of the Group's accounting,
internal audit and financial reporting function, as well as thair training
programmes and budgets.

The Group has an independant and objective intemal audit deparirment
which reviews an d monitors all critical aspects of the Group's
authorities and its internal controls. Internal audit reports are prasented
o tha Board and the Audit Commities annualty. The Audit Committes
has also annusally reviewed the adequacy of resources, gualifications,
axpariance and training programe of the Group's Internal audit staff
and sccounting and financial reporting staff and considered that the
staffing is adequate and the staff are competent to carry out their
roles and responsibilities.

During the Yesar, the Company's Internal audit department reviewsad tha
Company's intemal control procedures and made recommandations to
the Board on improvements that can bs made to the existing intarnal
control procedures, Through the Audit Committes, the Board has
conductad annual review of the effectiveness of the Group's Intarnal
control systems for the year ended 31 December 2025 and
considerad that the Group's internal control systems effective and
adequata and is of the view that the system of intemal contral and
accounting adoptad for the year ended 31 December 2025 iz scund
and effsctive to safeguard the interasts of the shareholders’
investments and the Group’s assets.

The Board is satisfied that the risk management and intemal control
systems In place covering all materlal controls including financial,
operational and compliance controls for the year ended 31 December
2026 undar raview and up to the date of issuance of the annual raport
i reasonably effactive and adequate.
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Risk Management Framework

I.  Each business unit is responsible for identifying, assessing and
managing risks within fts business, ensuring that appropriate
imernal controls for effective rsk management are implemented =
principal risks ara dentifled and assessed in the yearly business
planning process with action plans to manage those risks;

2. The managsment Is responsible for oversesing the rlsk
management and intermal control activities of the Group — regular
meetings with each business unit fo ensure principals risk are
properly managed, and new or changing risks are identified; and

34, The Board is responsible for reviewing and approving the
effactiveness and adequacy of the Group's risk management and
internal contral — review of the annual internal audit report and
considaration of the Audit Commitiee's recommendation.

The risk management framework, coupled with our internal control,
ensures that the rsks associated with our different business units are
effectively controlled in ling with the Group's risk appetite.

DIVIDEND POLICY

The Company has adopted a policy on payment of dividends pursuant
to code provision of the ©G Cods, which sets out the principles and
guidelines that the Company intends to apply in relation 1o the
recommandation, declaration, payment or distribution of dividends to
shareholders of the Company (the “Shareholders"). The Company doss
not have any pre-determined dividend payout ratlo. The Board has the
discretion to declare and distribute dividends to the Sharsholders,
subject to the Adicles of Association of the Company and all
applicable laws and regulations and the factors set aut below,

The Board will also take into account the financial results: cash flow
situation; balance of distributable reserves; business conditions and
strateglas; statutory fund ressrve reguirements; capital reguirsments
and expenditure plans; future cperations and earnings; interests of
Shareholders; any restrictions on payment of dividends; and any other
factors that the Board may consider relevant of the Group whan
considering the declaration and paymant of dividends.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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DISSEMINATION OF INSIDE INFORMATION

The Company is committed to a consistert practice of timsly, accurate
and zufficiently detailed disclosure of materlal information about the
Group, The Company has adopted a Policy on Disclosure of Inside
Information which sets out the chligations, guldelines and procedures
for handling and dissemination of inside information, With these
guidelines and procedures, the Group has management controls in
place o ansure that potential inside information can be promptly
identified, assessed and escalated for the attention of the Board to
decide about the need for disclosure.

COMPANY SECRETARY

Mr. Li Wai Leung has been the Company Secretary of the Cornpany
since January 2017, He is a full time employes of the Company and
has adequate working knowledge on the Company o discharge his
duty as the Company Secretary. Mr. Li reports to the Chairman of tha
Board and iz responsible for advising the Board on corporate
govemance matters. For the year under review, Mr. Li has confirmed
that he has taken not less than 15 hours of relevant professional
training as required under Rula 3.28 of the Listing Rules.

DIRECTORS AND OFFICERS INSURANCE

Tha Company has arranged appropriate insurance cover in respect of
potantial legal actions against its Directors and officers. In 2025, no
claims under the insurance poalicy were made. The Directors and
afficers of the Company shall not be indemnitied where there Is any
fraud, breach of duty or breach of trust proven against them.

SHAREHOLDERS’ RIGHTS

Procedures for Shareholders to convene an Extraordinary
General Meating ("EGM"}

Pursuant to the Company's articles of association and the Companies
Act (s consolidated and revised) of the Cayman |slands (the
"Companies  Act"), registered sharehoiders of the Company (the
“Sharghaldars”) holding not less than one-tanth (10%) of the pald-up
capital of the Company carmying the right of voting at general meetings
of the Company (the "BEGM Reguisitionists”) can deposit a written
request to convens an EGM at the principal office of the Company in
Hong Kong {the “Principal Office”), which is presentiy siluated at Unit
21010, 24/F, Admiralty Centre, Tower 1, 18 Harcourt Hoad, Hong
Kong. The EGM Requisitionists must state in their requestis) tha
objects of the EGM and such requestis) must be signed by all the
EGM Reguisitionists and may conslst of several documents in ke
form, each signed by one or more of the EGM Requisiticnists.
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The Shara Registrars will varify the EGM Requisitionists' particulars in
the EGM Requisitionists' request. Promptly after confirmation from the
Share Registrars thal the EGM Requisitionists' request Is in order, the
Company Secretary will amange with the Board to convens an EGM by
serving sufficient notice to all the registered Sharsholders in
accordance with all the relevant statutory and regulatory requirements.
On the contrary, if the EGM Requisitionists' request is verified not In
orcer, the EGM Requisitionistz will ba advised of the outcome and a
EGM will not be convened as requested.

The EGM Raequisitionists, or any of tham representing more than one-
half of the total voting rghts of all of them, may themselves convens
an EGM If within twenty-one (21} days of the deposit of the EGM
Requisitionists’ request, the Board does not proceed duly to convens
an EGM provided that any EGM so convenad s held within a furthar
twenly-one (21} days from the date of the original EGM
Requisitionists' request. An EGM so convened by the EGM
Reguisitionists shall be convened in the same manner, as nearly as
poseible, a3 that In which meetings are to be convened by the
Company.

Procedures for Shareholders to Put Forward Proposals at a
General Meeting

There are no provisions in the Company's articles of association or the
Companies Act for sharehclders to move new resclutions at general
rmaatings. Shareholders who wish to move a resolution may request
the Company to convene a general meeting in accordance with the
procedures set out in the preceding paragraph. Shareholders can also
gend enquiries and proposals putting forward for shargholders'
consideration at shareholders’ mestings 1o the Board in wrifing to the
Principal Office of the Company or directly by raising questions at the
general meating of the Company,

Shareholders’ enquires

Shareholders should direct their enquiries about their sharsholdings to
the Company's branch share reglstrar, Tricor Investor Services Limited,
at 17/F, Far East Finance Centra, 16 Harcourt Road, Hong Kaong, or
call its customer servica hotling at (852) 2980 1333, Sharsholders may
alzn maks encuiries to the Board at the general mestings of the
COmparty.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
Anrual Report 2025

&

BRI CLAERERSMASERATEREY
RAFOIFE - 2R G B IRLRAEEER A &8
RAZRKERAEGTERFG QAT HUESZHE
BEredRBERAe HEFEMEEZEER
HEER OMAERCRELEEW ¢ E 2B
ARz ERESHASEREREXHTAT
B BRERIASBRABRSEUER HE
TehEXLFHRERRKS -

HEELALTRESAASERARZTESY
HEZ+—RNEALAEFRERRAE BE
HAXSERASESHTHEAAL(LESS
HERRERe 2L LA AFREREX
e RREAFORERERNLS TR ESRA
SHREABTFHERFSERITE N+ —21)
HRET - BESIASERAREE FAN S
AAe MEAELELNEFEREZEL LT
H#HiTe

BRETEEALEBZUENRES

FoRENRCRZRTEXRRETREAS DY
HANENRL -HEDUANENREITRE L
—HASEREFEREARA TR ERE BRI
HeElFEASFLANEEE L SaRFE D
EHREFHESTRFEASTEMUE st T
BRRERGHEERA -

BREH

BREAMERSRG  mELfZRkiEGEPERS
HERETAETHR AR TE e ha e
FEEESLERERPITE A REREFES R
#(B52) 2080 1333 WHRAA FERERELS
EAEEaiEhER-



COMMUNICATION WITH SHAREHOLDERS AND
INVESTOR RELATIONS

The Company has adopted the Sharsholders Gommunication Policy
with the objective of ensuring that the shareholders and potential
investors are provided with ready, equal and timely access to
balanced and understandable Information about the Company,

The Company has established several channels to communicate with
the sharahaolders as folows:

{ii corporate communications such as annual reports, interim reports
and circulars are issued in printed form and are available on the
Stock Exchange’'s website at www.hkexnews.hk and the
Company's websile at www.nengan.com;

{if perodic announcements are published on the respective websites
of the Stock Exchange and the Company;

fiill corporate information is made available on the Company’s website;

] annual and extracrdinary genaral meetings provide a forum far the
shareholders to make comments and exchange views with the
Directors and senior management;

v} the Hong Kong share registrar of the Company serves the
sharsholders in respect of share registration, dividend payment
and related matters; and

ivi)y The Company belioves that effective communication with its
shareholders and the investmant community in a fair and timely
basiz is essential, Continuous diglogue is held with research
analysts and institutional investors by means of one-on-one
meslings, conference calls and Investors conferences to keep
them abreast of the Group's business and developmeant.
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In full implementaticn of the paperless regima under the Listing Rules,
the Company's Corporate Communications are primarlly disseminated
to shareholders via elsctronic means. This initiative not only enhances
communication afficiency but also significantly reduces our
environmental footprint,

Curing the year, the Board has reviewed the implementation and
effectivensss of the sharehclders’ communication policy and was
satisfied with the said policy and caonsidered the overzll
communication with sharsholders was effective with the varioty of
communication channsls provided above. The Company continues to
promote investor relations and enhance communication with the
axisting shareholders and potentlal investars,

The Company welcomes suggestions from investars, stakehaldars and
the public. Enguiries to the Board or the Company may be sent by
post to the Company®s principal place of business in Hong Kong.

CONSTITUTIONAL DOCUMENTS

An up-to-date consolidated version of the Company's Memorandum
and Articles of Assoclation has been posted on both the websites of
the Company and the Stock Exchange,

WHISTLEBLOWING POLICY

The Group is committed to high standards of integrity, ethics,
opanness, accounlability and good corporate governance. in
cormpliance with coda provision D.2.6 of the CG Code, the Board has
adopted a Whistleblowing Policy. It provides emplovees and the
relevant third parties who deal with the Group (e.g. customers,
suppligrs, creditors and deblors) with guidance and reporting channels
on reporting any existing or potentlal misconduct, malpractice or
Irregularities in any matters ralated to the Group directly addressed 1o
the designated parsaon,
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An email account (jubso@hengan.com) has been set up for this
purpose. Al reparted matters will be investigated indepandantly and, in
the meantime, all information recelved from a whistleblowar and its
idantity will be kept confidential and anocnymous.

The Board and the Audit Committes will regularly review the
Whistleblowing Policy and mechanism {o improve its effectivensss.

ANTI-CORRUPTION POLICY

In compllance with the code provision D.2.7 of the CG Code, the
Board has edopted an Anti-Fraud and Anti-Corruption Policy. |t
outines guidelines and the minimum standards of conducts, all
applicable laws and regulations in relation to the antl-corruption and
anti-oribary, the rasponsibilities of employess to resist fraud, to help
the Group defend against corrupt practices and to report any
reasonably suspected case of fraud and corruplion or any attempts
tharaot, to the management or through &n appropriate reporting
channel. The Group would not tolerate all forms of fraud and
corruplion among all employees and thosa acting in an agency or
fiduciary capacity on behalf of the Group, and in its business dealing
with third parties.

The Board and the Audit Committes will review the Anti-Fraud and
Amti-Comuption: Policy and mechanism periodically to ensure s
effoctivenass and enforce the commitmeant of the Group to the
prevention, deterrance, detection and investigation of ali forms of fraud
and carruption,
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Report of the Directors

ESoBMEH

The Directors have pleasure in presanting  herewith  thair report
tagether with the audited accounts of the Group for the year anded
31 December 2028,

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW
The prncipal activity of the Company ig investmant holding. Tha
pringipal activities of the Group are the manufacturing, distribution and
salg of consumer goods, mainly in the PRO. The principal activities
and other pariculars of the subsidiaries are set cut in note 38 to the
fingncial statements.

Further discussion and analysis of these activities and an indication of
likely future developments in the Group's business, as required Dy
Schedule 5 to the Hong Kong Companies Ordinance, can be found in
the "Chief Executive Officar Report” sat cut on pages 14 to 35 of this
Annual Report. This discussion forms part of this directors” report.

(1) An analysis of the Group's revenues and contribution to operating
profit by business segments is as follows:
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EEE(LBRMINFEMAER R EFLENGE
— SRS R RALESHARFEERY
MR TEFREPATRAHEES S F 142360
PeE M AT WSy B

(1] FugdgzszesfRARaHL8ismH
B

2024
—® -
Contribution Contributicn to
Io opearating operating
Revenue profit Revenueg prafit
I A : i) I A ol g2
irestatad)
==
EMB 000 RMB OGO RRB'0C0 RER'000
LEMFR AETMF R ARMT AETM TR
Personal hygiens products PEHAE(EEDR 6,571,297 1,458,789 6,238,596 1,669,306
{including sanitary napkins £
and disposable diapers) iE IR #% )
Tissua paper products gih =g 14,168,594 651,707 13,422,445 264 822
Others Eifn 2,328,978 322 950 2,208,174 247,704
23,063,869 2,433,456 22,669,215 2,181,932
EE HENGAM INTERMATIONAL GROUP COMPANY LIMITED
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{2)  The geographical analysis of the Group's revenue |5 shown as
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(2 HeEEszsRARASIFET:

foflows:
2025 2024
CR-LE R mE
Percentage
of total Percentage of
Revenua revenuea Revenua  total revenue
#r A & A A &R A
RME'DOO (%) AMB' 000 (%)
AEMTR Bl AEMTR 8tk
FRC e B

Fujian and Jiangxi H/iL 9,056,788 40.0
Morth-western [ 785,280 35
South-wastem (] 1,776,662 7.8

Guangdong, Guangsi, Hunan e
and Hubei 2,954,643 2,888,158 127
HNorth-sastermn F4t 670,157 ! 730,402 3.2
Naorthern 4 1,282,399 1,266,550 5.6
Shandeng and Henan 'MW 1,542,385 1,532,964 6.8
Eastern R 2,661,039 2,630,981 11.6
Hang Kong and Macau HERER] 1,416,604 1,394,352 6.2
Overseas & b 580,750 : 598,068 2.6
13,068,869 22,669,215 100

RESULTS AND DIVIDEND
The results of the Group for the year are set out in the consolidated
staterment of profit or loss on page 99,

The Board has adopted a dividend policy. Subject to the Artlcles of
Asgociations of the Company and all applicable laws and regulations,
the Board will also take into account the financial results; cash flow
situation: balance of distributable raserves; business conditions and
stralegies; statutory fund reserve requirements; capital requirements
and expenditure plans; fulure operations and samings; interests of
Sharghalders; any restrictions on payment of dividends; and any other
factors that the Board may consider relevant of the Group when
considering the declaration and payment of dividends.

The Diractors declarsd an intenm dividend of BMBO.TD (2024
BMB0.70) per ardinary share, totaling RMBE13.485.000 (2024
FMBE13 485 000}, which was paid on 10 Qctober 2025,

b 5 B R B
FEFzERALERTRON 24 HFER -

FLAESCERBBEER - BF2EREER
Ren - REERLFEMBEENENEHZER
Sho 2 EIEE EREE A F | TR EEIR:
AfHoEMElE DEWREER  ERHEE
B AAWRBUEGY : AREEREA R
FHEHF - EMEARAMEY: REES TR
AEXAAENEAREE -

BERET -2 -_aS+A+HELTHBER
ERAERETOTOL( =S - @S : AEFROTOL) -
@ LR s 485000 (S lE AREM
813,485 0007 ) =
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The Directors recommend the payment offpaid a final dividend of
AMBO.TO ("Proposed Final Dividend®) (2024: BMBO.70) per ordinary
share, totalling RMB813,485000 (2024: BMBE13.485000). Such
dividend is to De approved by Shareholders of the Company at the
annual general meeting to ba held on 18 May 2028,

Dividends payable to Shareholders will be paid in HKS. The exchange
rate adopted by the Company for its payable is the middie rate of HKS
to RMB announced by the People's Bank of China for the business
aay preceding the date of dividend declaration, The final dividend of
RMBC. 70 per share approximately to HKED.7B350 per shera using the
exchange rate of HK$ to BMB on 18 March 2025, which is 0.88217.

CLOSURE OF THE REGISTER OF MEMBERS

(a) For determining the entitlement to attend and vote at

the AGM

Tha AGM s scheduled to be held on Monday, 18 May 2026
For determining the entitement to attend and vote at AGM, the
register of members of the Company will be closed from
Wednescay, 13 May 2026 to Monday, 18 May 2026, both days
inclusive, during which period no transfer of shares of the
Company will be registered. In order to be seligible to attend and
vote at AGM, unragistered holders of shares of the Company
should ensure thet all the share transfar documenis
accompanied by the relavant share certificates must be lodged
with the branch share registrar of the Company in Hong Kong,
Tricor Imeestor - Services Limited, at 17/F, Far East Finance
Centre, 16 Harcourt Road, Hong Kong, for registration not later
than 4:30 p.m. on Tussday, 12 May 2026.

(b} For determining the entitlement to the Proposed Final

Dividend

The Proposed Final Dividand is subject to the approval of
sharshoiders at the AGM. For datermining the entitlement to the
Proposed Final Dividend for the year ended 31 Decamber 2025,
the register of members of the Company will also be closed from
Tuesday, 26 May 2026 to Wednesday, 27 May 2028, both days
inclusive, durning which perod no transfer of shares of the
Comparny will be registerad. In order 1o qualify for entittemant fo
the Proposed Final Dividend, unregistered holders of shares of
the Company should ensure that all share transfer documents
accompanied by the relevant share certificates must be lodged
with the branch share registrar of the Company in Hong Kong,
Tricor Investor Services Limited, at 17/F, Far East Finance
Centre, 16 Harcourt Hoad, Hong Kong, for registration not later
than 4:30 p.m. on Friday, 22 May 2026,

v
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PRINCIPAL RISKS AND UNCERTAINTIES

The Group's financial condition, results of cperation, business and
prospects may be affected by a number of risks and uncertainties.
During the year, the Company conducted an exercise based on the
ERM Framework, as sel out In the paragraph headed “Risk
Management and Internal Controls™ in the Corporate Governance
Report on pages 58 to B0 of this Annual Report, o review, agssess
and control the identified risks faced by the Group. A wvarlety of
financial risk factors affects the Group’s activities are set out In Mote
32(b} to the accounts. The Group's other key risk exposuros are
summarized as follows:

Strategic Risks (i) Slow-down of the economy and
consumer spending

{il) Deteriaration of market competiticn

Operational Risks {i} Ineffactive management of the retall
aoparations of distributors

it  Changas in consumars’ demand or
failure to respond to such changes in &
timaly manner

ili}  Ineffective brand promotion activities or
fallure to maintain and promote the
brand

Hazard Risks ) Business susceptible 1o extrema or
unseasonablie weather conditions

Report of the Directors
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DONATIONS
Charitable and other donations made by the Group during the year
amounted to approximately AMB32 568,000 {2024: RMB13,312,000).

NON-CURRENT ASSETS

Details of acguisitions and other movaments of non-current assets
{including property, plant and egquipment, right-of-use  assets,
investment proparties, construction-in-progress and intangible assets)
are =at out in notes 13 to 17 the consolidated financial statements.

SHARE CAPITAL
Dataiis of the movements in share capital of the Company ara set out
in Note 24 to the accounts.

DISTRIBUTABLE RESERVES OF THE COMPANY
Distributable reserves of the Company as at 31 December 2025
amounted to aspproximately BMB10,933.075.000 (2024
BMES,186,933,000). Under section 34 of the Companies Law
iFevized) of the Cayman lslands, the share premium is avadable for
distripution to the Sharsholders subject to the provisions of the articles
of association of the Company (the “Articles of Association®), and no
distribution may be paid to the Sharsholders out of the Company's
shara premium unless the Company shall be able to pay its debt as
they fall due in the ordinary course of business,

RESERVES

[Details of the moverments in the reserves of the Group and of the
Company during the year are set out In the consolidated statement of
changes in gguity on page 103.

FIVE-YEAR FINANCIAL SUMMARY

A summany of the consolidated results of the Group for the last five
finanoial years and of its consoiidated assets and liabilities as at the
end of the last five financial years is set oul on pages 6 and 7
respactively.

HENGAN INTERNATIOMAL GROUP COMPANY LIMITED
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PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'S LISTED SECURITIES

During the year endad 31 December 2025, the Company repurchased
a total of 1,300,000 ordinary shares on the Stock Exchange at an
aggragate consideration of approximately HK$28,018,250 (excluding
axpenses) for enhancing its per share net asset value ang earnings.
Details of the repurchase of shares are summarized as follows:

Report of the Directors
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BT -HERERXQAR2Z LHIER

BET-_T_ff¥+-—_A=+—-EBLEFEEHR T4
FIEmERME Mg 20T (T EEE
) B E S H1,500,00008 B &R GO & R 8B
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Number of shares Highest Lowest

repurchased price paid price paid

Date of repurchases BEBEM BMERGRE B {1 3B 9 P fF IR A 6

HKE HKS

A BT

2 June 2025 2026%6H2R 700,000 21.56 20.90

3 Jung 2025 20256 R3H 600,000 2215 21.55
1,300,000

As of 31 December 2025, 1,300,000 of the shares repurchased are
held as treasury shares by the Company. Subject to compliance with
the Listing Rules on thae Stock Exchange, the Company may consider
using the treasury shares for funding s share incentive schemas,
future rasales, transfers or cancellation.

In accordance with the Listing Rules, the treasury shares held by the
Company do not camy any voting rights at general meetings and are
rot entitled to ary dividend distributions.

Save as disclosed above, neither the Company nor any of its
subsidiaries purchasad, soid or redeamed any of the Company's listed
securities [including sale of treasury shares (as defined under the
Listing Fules)) during the twehe months endsd 31 December 2025,
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DIRECTORS
The Directors during the year and up to the date of this report were:

Executive Directors

E=
FFEEARSEAEEH 2 RENT

Independent NMon-Executive Directors

HTEE HUERiTER

Wir. Sze Man Baok M=, Ada Ying Kay Wong
HimEE BEEREZT

Mr. Hui Lin Chit (Passed away on 17 April 2025) Mr. Ho Kwai Ching Mark
HERELE (ToP-ESmA+EHESH) g im

MWr. Hul Ching Lau Mr. Chen Chuang

WA EE FREl &

Mr. Xu Da Zug Mr, Thail Paul Marin
WREESE HEREILIRE

Wr. Sza Waong Kim

HEdE &g

Mr. Hui Ching Chi

ITiFnEsE

Mir. Li Wai Leung

FHRELE

Mr. Xu Weanmo

R AE

In accordance with Aricles 99 and 116 of the Ariclas of Association
of the Company and the CG Code, Mr. Sze Man Bok, Mr. Xu Wenmo,
tr. Xu Da Zuo and Mr. Ho Kwai Ching Mark will retire from office at
tha Company's annual genaral meeting to be held on 18 May 2026
and being atigible, will offer themselves for re-election at the AGM.

Pursuant ta the code prowision in paragraph B.2.3 of the Caorporate
Governance Gode set ocut in Appendix 14 to the Listing Rules, any
further appointmant of an independent non-executive director senving
mare than ning years should be subject to a separate resolution to ba
approved by shareholders. Mr. Ho Kwal Ching Mark has served on the
Beoard for more than nine years. He has given confimnation of
independence pursuant to Rule 3.13 of the Lsting Rules, The Board
and the Nomination Committea of the Company determined that
Mr. Ho meets the criteria of independence expected of an
independent non-executive Director under Rule 3.13 of the Listing
Rules and have the character, integrity, independence and experience
reguirad to LI and discharge the role and duties of an independent
non-executive Director in the event that He is elected at the AGM,
Hence, the Board considers that the lang service of Mr. Ho would not
affect his exesrcise of independent judgment in his sendice with the
Company, and proposes Mr. Ho Kwai Ching for re-election as an
independant non-axecutive Director at the AGM,

Subject to his re-election at the AGM, Mr Xu Wenmo will be
ra-designated from an exscutive director to anon-executive director of
the Company with effect from the conclusion of the AGM in order to
davote more limse to other business commitments.

HENGAM INTERMATIONAL GROUP COMPANY LINITED
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DIRECTORS' SERVICE CONTRACTS
Mone of the Directors who are proposed for re-election at the
farthcoming AGM has a service contract with the Company which fs
not determinable by the Company within one year without payment of
compansation, other than statutory compansation.

Each Executive Director has enterad into a service contract with the
Coampany for an initial term of three years and continuing thereafter on
an annual basis until terminated by not lass than three months' notice
in writing served by either party.

The Company had sntered intc the letters of appointment with
independent non-executive directors, Mr. Ho Kwai Ching Mark, M.
Ying Kay Ada Wong, Mr. Chen Chuang and Mr. Theil Paul Marin, with
no speciiic term. Termination could be made by serving not less than
three mantha' notice o writing by ether party.

BIOGRAPHICAL AND EMOLUMENT DETAILS OF
DIRECTORS AND SENIOR MANAGEMENT

Briet bicgraphlcal detalls of the Directors and senior managament are
set out on pages 36 to 42,

Directors' and Senior Management Emoluments

The Directors' and senior management remuneration Is recommended
by the Bemunaration Committee and subject to approval by the
Company's board of Directors with refarence to Directors' duties,
responsibilities and performance and the results of the Group,
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Directors” emoluments are set out on Note 40, The emolumants MEEMEELTHE0-FTFESHT Ao 2W
payable to six senior management (2024: =ik senior management] BWEAS(CT-NFE: ACSSERE A S HEH
during the year within the following bands; ETHHEEEREM

Number of individuals

A%
2004
—EOME
Emciument bands ¥MTH
HKEO to HKS1,000,000 jequivalent to RMBD EME - Am.000000ES T
to AMBA15,270) AETEE LEMS52707T)
HECS 1,000,001 to HIKE1, 500,000 (equivalent to kT 1,000,001 - # 711,500,000
RMBS15,271 to RME1,372,004) (HYTAERS2HAEAR
1,372,904 ) 4
HKS 1,500,001 to HKS2,000,000 {eguivalent to i# /1,500,001 - # 2,000,000
RMB1,372,805 to AMET B30,535) (ST AET,a72 090500 E A
F.Mi1,830,539.2) |
HK$2 000,001 to HK$2,500,000 (equivalsnt to H 2,000,001 - EH2,500,000
RMBE1.630,540 to RMB2,288,174) (% F ABE 1,830 540 E A
FEmh2.2a8.174T) 0

HKE2 500,001 to HKES, 000,000 (equivalent 1o #i2,500,001 - # 13,000,000
FidBE2.288,176 to RMB2,745,810) (B2 T ARM22881T6CE A
E M2 7458107

EMPLOYMENT AND REMUNERATION POLICY R R 3R

As at 31 December 2025, the Group had approximately 23000 FoB-—fE&+ - A=+—H H®EEEHH
empioyees (2024: 24,000 employees). The Group Implements 230008 R AT UE:MM0ESER) - T &
remuneration policy, Donus, share options scheme and share award FIERFREE - el - M EBSER
scheme to ensure that pay scales of its emplovess are rewarded ona % LEERRZHF ST Z8H - HBEHE
performance-related basis within the general framewark of the Group's MBI ET L H R 5 FEEE -

remuneration.

The Group also committed to continuing education and development HEATREHERTELABEEMNR T MW HR
of its amployses, and the Group provides various education and THEHEEMAZIESERE REZIRE Wise
training programs both intemally and externally to cultivate its BRI - X ERSMBEOREEFEHE -
emplaysas in Improving their skills and developing their potantial.

Remuneration of Direclors and senior management of the Group s FTHHEEREQEAFEATFMAT T2 R
reviewed by the Company's remuneration committes against the SHEFCLSESREEE=H
Company's goals and objectives.

?4 HENGAN INTERNATIONAL GROUF COMPANY LIMITED
Annual Report 2025



Report of the Directors
BEREESHRES

DIRECTOR'S INTERESTS AND SHORT POSITION EREFXLSSGEAARAZEHZBG
IN THE SHARES AND UNDERLYING SHARE IN BHxBOFATZRBRHEE

THE COMPANY OR ANY ASSOCIATED

CORPORATION

As at 31 Decernber 2025, the Interests of each director in the shares, BE-F_H&ET-AZ +—B - FLEHERIES
short position in the shares, underlying shares and debentures of the B HA 8 5 0| ([iE # % B EaseEmieE 2 2o/
Company and its associated corporations [within the meaning of Part  FTi2 & EEFRELLAREEBRAFARIESES
¥ of the Securities and Futurss Ordinance ("SFO7), as racorded in B ExXvE 2 I v - Rl s i 0
the register maintainad by the Company under Section 352 of the SFO  Z#im - A MR EE 3 PR 2 L AR b T AL iRk 2 e
and disclosed in accordance with the Listing Bules on lhe Stock  FiF R0

Exchange wara as follows:

NMumber of
Capacity/Nature of Interest unlisted
Mumber of shares shares Mot
ELtFzH%
it BERFRGNRE | g o am!
Parzonal Parsonal Approximate
interasts/ Family interasts/ percentage of
Name of Directors Banaficiary Interest Beanaficiary Total shareholding
T AW AW £ E -]
EEgs =& A WO i A B e BAREY
Mr. Sza Man Bok M & 238,289,500 = 40,000 239,339,939 20.59%
i 3 1 o s
Mr. Hui Ghing Lau & PE0,202,733 Fx 3,600,000 283,892,733 24 43%
1V 5 i A e
Mr: ¥u Da Zug S = 17,710,000 & 120,000 17,820,000 1.53%
iT = E? A i fatizmall
Mr. Sze Wong Kim B51,700 £ 40,000 881,700 0.08%
MEE £ =
Mr. Hui Ching Chi 240,000 = 160,000 400,000 0.03%
Wil E
Mr. Xu Weanmg Rt & 7,817.000 &= 80,000 7,987,000 0.68%
U 20 B e
Mr. Li Wai Leung 7 - 120,000 120,000 0.01%
FHBESE

EEEmRENRLE
“E-HEER
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(3
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Unlisted shares represent share options granted 1o Directors pursuant o
ahare option schema of the Company, and details of which are sel ot
on pages 78 to 83,

Out of the 230,203,989 shares, Tin Lee Imestments Limited [*Tin Lea")
held 238,724,309 ardinary shares whils Mr. S2e had personal intereats in
575,800 cordinary sherss i the Company. Tin Lee k& a company
incorpoealad in the British Virgin lglands and iz a whplly  owned
subsidiary of Tin Wing Holdings Lmited {“Tin Wing". Tin Wing is a
company Incorparated in the Bahamas and owred by Hang Seng Bank
[Trustes) Limited as nominee and being the trustee of the Sre’s Family
Trust. Mr. Sze Man Bok is the sattlor and beneficlary of the Sze's Farmiy
Trust. He is therefore deamed under Part XY of the SFO to be Interestad
in the interests of tha Sze’s Family Trust in the Company.

Qut of the 280,292,733 shares, An Ping Holdings Limited {*An Ping
Huoldinga®) held 271,892,733 ordinary shares while Mr, Hui Ching Lau had
personal jnterests in 8,400,000 ordingry shares in the Company. it la &
company Incorparated in the Banamas ard is 8 wholly owned subsidiary
of An Ping Investments Uimited ("An Plng Investments”). An Ping
Investments I8 a carmpeny incorporated in the Bahemas and ocwned by
THF (Cayrman) Ltd 83 nominee and being the trustes of the Hui Family
Trust. An Fing Holdings is obliged to act in accordsnce with the
Instructions of Mr, Hul. He Is tharstore deemed under Part X of the SFD
to be interestad in the interests of the Company held by An Ping.

Skyfe Holdings Lirmited held 17,710,000 shares in the Company. It i= a
company incorporated in the British Virgin Islands and is a wholly cwnad
subsldlary of Chartar Towers Limited (“Charter Towers"). Charter Towers
Is & compary ingorporated in the Bahemes and owned by Gredit Sulsss
Trust Limited {"Credit Suisse®) as nomines ard being the truslee of the
Ku Family Trust. Mr. Xu Da 2uo is the settlor and bansficiary of the XU
Family Trust, Ha ia therefore desmed under Parl ¥V of the SFO to be
nterested in the interasts of the Xu Family Trust in the Compary.

Ot of the 7,217,000 shares, Fountain Luck Holdings Limited *Fountain
Luck™ holos 7,280,000 shares of the Company whis My, Xu had
personal interests In §37,000 shares in the Company.  Fountain Luck is
2 company incorporated In the Bahames and i a wholly-owned
subsidiary af Metro Global Investments Limited "Metro Giobal™), Metro
Global = & company ncorporated in the: Britlsh Virgin lslands and owned
by Credit Suissa as nomines and being tha trustee of The Fountain Luck
Trust {a discretionary frusi). Mr. Xu Wenme is the settior and baneficlary
of The Fountain Luck Trust. He is therefore coemed under Par ¥V of
the SFO 1o be interested In the interests of The Fountain Luck Trust in
the Company,
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{6} Interests in shares and share options were long position,

7] The percantage expressed ars based on tha tolal nember of issued Shares
1,1682120,917 as at 31 December 2025.

Long positions in shares and underlying shares of

associated corporation

Type of inte
R
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7} HEERERBETI-S-IFt+t-A=+—HMH
DRI 231,162,120 7HL (+ W2 »

FTHAREZH2BROGEEXBEH 2T €

rest

% of
Total No. of sharehelding in
ordinary shares the associated

Name of associated Family in the associated corparation

Mame of Director carporation Personal Interest corporation Note (1))
FHEEER o Mk iE A
Fifs kil BREERE

EERE HxEAER A W (5% (H )

M. Hui Ching Chi Wang-Zheng Berhad 24 BS1,707 = 24,851,707 15.52%

RREFCE

Mr, Li Wai Laung Wang-Zheng Berhad 18,000 &= 18,000 0.01%

FEEEE

Note: W

(11 Thae parcertage axpressed are based on the total numiber of [ssued Shares (1) HxARLERET -F-_EF | =-BE=1+—HM

160,162,000 a5 at 31 Decambar 2025,

Saved as disclosed above, es at 31 December 2025, none of the
Directors and chief executives of the Company had any interests or
short positions in any shares, underying shares and debentures of the
Company or any of its associated corporations (within the meaaning of
Part ¥V of the SFO) that was required to be recorded In the ragister
maintainad by the Company pursuant to Section 352 of the SFO or as
othenwise notified to the Company and the Stock Exchange pursuant

o the Model Coda,
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EEcHES

SHARE OPTION SCHEMES

(M

”.

The share option scheme of the Company adopted on 26 May
2011 (the "2011 Share Option Scheme”) had expired on 26 May
2021, Mo further share options shall be offered or granted uncar
the 2011 Shara Option Scheme but in all other respects the
provizgions of the 2011 Share Option Scheme shall remain in full
force and effect, and all share options granted prior to such
expiration and not exercised nor forfeited/lapsed at the date of
termination shall rermain valid. Flease refer to 2020 annual report
of the Commpany for the terms of the 2011 Share Opfion
Schame. The Company has adopted a share option scheme (the
*Scheme”] on 17 May 2021 which is valid and effective for a
period of 10 years commencing on the date of adoption of the
Scheme. The terms of the Scheme are summarised as follows!

(il Purpose of the Scheme
The purpose of the Scheme is to encoursge participants
to contribute to our Group through giving them certain
aquity intarast of our Company and to enhance the valus
of our Company and our Shares, for the ultimate benefit of
our Company and our Shareholders as a whoile.

{ii} Eligible Persons

Participants of the Schame comprise of directors (inchuding
exscutive Director(s), non-executlve Directors and
independent non-exacutiva Directors) any full-time or part-
time employess of the Group. as determined by the Board
from time to time, The Directoras may, at their discration,
invite participants to participate In the Schame. In
determining the basis of sligibility of each participant, the
Boerd would take into account such factors as the Board
may at its discretion consider appropriate.

Maximum Mumber of Shares Available for lssue
The maxirmum number of shares available for issus after
considering the oplions already granted under the Scheme
a5 at the date of the annual report are 103,548,942,
representing 8.92% of total issued shares of the Company
[excluding treasury shares) as at the dale of this annual
report, which are not more than 10% of the issued share
capital of the Company (l.e. 117,753,742 shares) as at the
date of the approval of the Schame.

(iii)

HENGAM INTERNATIONAL GROUP COMPANY LIMITED
Annual Report 2025
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(iv)

Maximum Entitiement of Each Participant

Tre total number of Shares issued and to be issued upon
tha exerciss of the Options granted to each Participant
pursuant to the Schems and any other shara option
schemels) of our Company in arny 12-month period shall
not exceed 1% of our Shares In issue. Where furthar
Opiicns are granted to a Participant, and all such sharas
issugd and to be issued upon the ewercise of the
Partlcipant's granted and to-be granted Opfions {including
axarcised, cancelled and cutstanding Options) reprasent in
aggregate over 1% of the Shares in issue in the 12-rnonth
perlod up to and Including the date of such further grant,
such Offer must be separately approved by Shareholdars
in general meeting with such Participant and his
gssaciates abstaining from wvoting. Our Company  must
send & circular to our Sharshoiders confaining the identity
of tha Participant in guestion, the number and terms of tha
Options to be granted (and Cptions previously granted to
such Participant), information raquired under tha Listing
Rules.

Where any proposed grant of Options to a substantial
gharsholder or an independant non-executive Director of
our Company, or any of thair respective associates, would
result in our Shares issued and to be lssued upon
exercise of all Options already granted and to be granted
(including Cptions exercised, cencelled or outstanding) to
such persen in the 12 month period up to and including
the date of such grant:

{al representing in aggregate over 0.1% of our Shares
then in issus; and

(b}  having an aggregate value, based on the closing price
of our Shares as stated in the daily quetations
shests issuad by the Stock Exchange on the Date of
Grant, In excass of HKES milion,

such turther grant of Options shall be subject to prior
approval by resolution of our Sharehoiders (voting by way
of poll). Grantese, his associates and all core connected
persons of the Company shall abstain from wvoling in
favour of the resolution, but they may vote against the
resolution at such general meeting of our Sharshalders
{orovided that they have indicated such preference in their
lattars to the Shareholdars.
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v)

(i)

(vii}

Time on Exercise of Options

An option may be exsrcisad in accordance with the terma
of the Scheme and the offer of the grant of an option at
any time commencing on ihe date of grant and expiring on
such date as determined by the Board provided that the
cotion may not be exercised after the expiration of 10
years from the date of grant.

Acceptance of Offer

An offer for the grant of options must be accepted not
iess than 30 business days after the offer date snd must
be accompanied by payment of HK$1.00.

Subscription Prices

Tha Subseription Price shall be determined by our Board
in its absofute discretion but in any svent shall be at least
the highest of:

(&)  the closing price of each of our Shares as stated in
the daily quotations shesets lssued by the Stock
Exchange on the Date of Grant which must be a
Business Day;

(&)  the average closing price of each of our Shares as
stated in the daily quotations sheets issued by the
Stock Exchange for the five (5) Business Days
immedistely praceding the Date of Grant; and

g} the nominal value of sach of our Shares.

Remaining Life of the Scheme
The Schame will remain in forca before 17 May 2031,

HENGAN INTERMATIOMAL GROUP COMPAMY LIMITED
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{2y Detals of movemants in the share options as at 31 December 2]
2025 which have been granted under the Schema are &8
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i1

Passed away on 17 April 2025 According 1o the rules of tha
Scharra, the legsl personsl representative mey, within 12 months
from the date of Mr. Hul Lin Chit's death {or other longer perods
at the disoretion of the Board), exercize his options vested on him
priar to his caath,

Mz

(1)

TIROFMEA+CESE R
BN EETARER T IFEELELY
ZHEIZTAA(RES S FEERT O
EREEMITHER LS IS

(2} The vesting period of the share oplions & from the date of grant 2y WEEmSESAMBEESHERESTE
until the commencament of exercise perlod, BT

{3} The closing prica of the Shares immadiataly before the date on {3 EHEETREL B ¥ —5F+72_8 -
which the share options being granted on 2 October 2015, 17 hack . By Eeng S g 5 T flek . it Sy i |
danuary 2022 and 20 December 2022 was HKE77.90, HKS39.15 ZARIR R ETOG S8 LT
and HKHEA0.10 respectively, A Man 16k #4090 «

(4] Durng the pericd, no options were cancelled under the Scheme, {4 HA R - i 8 50 (o] B AT A e
while options 'apsed. ERBRE -

[8)  Raferance i3 made 1o the announcamant of the Comgany on 16 5 HErELEEMNR-f-—~=-3| 5B
Jangary 2028, the Compary granted Award Sharos o the Sy d B R w0 IS R e
derectors of the Company,

16B) Tha tebie below sets out the additions’ information in respect of &) FEANHE - —FAE+—E=+—8Hi
the Scheme guring the year ended 31 December 2025 AR E

Number of outstanding options divided

Number of options Number of options by weighted average number Shares
avallable for grant as at avallable for grant as at in issue (excluding treasury shares)
1 January 2025 31 December 2025 as at 31 December 2025
BE_R_TFt+t-HA=+—-8H

FTT B P L

RE_S$_FxE—-HA-08 BE_®_fF+=H=+—8 EXTROE(TOEETES)
L2 d 0] o8 Rk f Ed fdiol o] g8 5 3 B 0 450 B v B
20,570,842 103,546,942 1.28%
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According to the Blnomial Model, the fair value of the options
granted, which had been charged to the profit and loss account
for the year ended 31 December 2025 amounted to
RMB1,700,000 (2024: AMBS2,075000) and the remaining
uramortisad fair value of AMBO for options granted in 2025
{2024: AMB1,793.000) wil be charged to the consolidated
staterment of profit or loss in the future years,

it snould be noted that the wvelue of an option wvariss with
different variables of certain subjective assumptions; any change
in variables so adopted may materially affect the fair valus
estimate.

SHARE AWARD SCHEME

On 11 September 2023 (the "Adoption Date”), the Company
adopted the share award scheme (tha “Share Award Scheme]
undar which shares of the Company (the “Awarded Sharas")
may be awardsd 1o selected employess (including executive
directors) pursuant to the terms of the Share Award Schemne and
trust deed of the Share Award Schama (the “Trust Deed™). The
Share Award Scheme iz subject to the administration of the
Sharg Incentive Committes and the trustee of the Share Award
Scheme (the "Trustee®) in accordance with the Share Award
Schama and the Trust Deed. The principal terms of the Share
Award Scheme are summarised below:

iy Purposes of the Share Award Scheme

The purpose of the Share Award Scheme iz to (i)
snoourage employees of the Group to, through their
opportunity in ownership of the equity Inferests in the
Company and sharing of the results of the Group's
strategic development, contribute to the Group and
increase the value of the Company and its sheres, theraby
benefiting the Company and its sharsholders as a whole;
and (i} retain talents and attract sultable personnel for
further development of the Group.
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(i)

(ili)

{iv)

The Participants of the Share Award Scheme

The Share Incentive Committes may, from time to time, at
its absolute discretion select any eligible employes for
participation in the Share Award Scheme as a selscted
empioyes and determine the numbear of awarded sharas to
be awarded to the respective selected employess. the
terms and conditions before the awarded shares may be
vested and other related matters as expressly provided
under the Share Award Schame,

Total number of shares available for issue

The Bhare Award Scheme Involves existing shares of the
Company. The Share Incentive Committese shall determing
the maximum amouent of funds to be allocated out of the
Compary's resocurces for the purchase of the awarded
shares as tha Share Incentive Committee deems
appropnate pursuant to the scheme rules,

The Share Incentive Committee shall not make any further
purchase which will result in the aggregate numbar of
Shares purchased under the Schame in excess of 5% of
the issued share capital of the Company as at the
Adoption Date (i.e. 58,106,045 shares). For the avoidance
of doubt, the aforesaid limit does not include scheme
shares under any other share schemes adopted by the
Company prior 10 the Adoption Date.

Tha maximum aggregate number of Shares held by tha
Trustee under the Trust at any time under the Schemes
shall not excesd 2% of the issued share capital of the
Company frem time to time,

Maximum entitlement of each participant

The maximum number of Awarded Shares that may be
awarded to any Selected Employes under the Scheme
shall not exceed 1% of the issued share capital of the
Company as at the Adoption Data.

HENGAN INTERMATIONAL GROUP COMPAMNY LIMITED
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v

{vi}

(wii)

{wiii}

Vesting period of awards granted under the Share
Award Scheme

Subject to the terms and conditions of the Shara Award
Scheme and the fulfiiment of all vesting conditions to the
vesting of the Awarded Shares on such selected employee
as specified In the Share Award Scheme and the relevant
grant instrument.

Urless otherwise determined by the Share Incentive
Committes, the Trustee shall hold the Awarded Shares
until they ars vested with the Selected Emgployses In
accordance with the Scheme Rules,

Amount payable on acceptance of the awarded
Shares

The awarded shares are granted to any selected employes
at no conzideration and in such numbar and on and
subject to such terms and conditions as the Share
Incentive Committee may in itz absclute discretion
detarmine.

Basis of determining the purchase price of the
Shares to be awarded

\When the Share Incentive Committee nstructs the Trustes
to purchase Shares in the secondary market, it shall
gpacify the maximum amount of funds fo be used and the
range of prices at which such Shares are to be
purchased. The Trustee may not incur more than the
maximum amount of funds specified by the Board.

Remaining life of the scheme

The Schema shall be effective from the Adoption Date and
shall continue in full force and effect until the aggregats
number of Shares purchased under the Scheme reaches
the Scheme Limit or the Scheme is terminated by 8
resolutlon of the Board.

i the Scheme Limit is reached or the Schema is
terminated, the Trustee shall not purchase any Shares
pursuant to the Scheme Rules, but the Scheme Rules shal
ramain in full force and effact in all other respects for
existing Scheme Shares,

{v)

(vi)

{vii)

{wiii)

Report of the Directors
EFEEHRES

BHERiItAETESHRBNER
i
EETFROEEMITVFIREMSE BB
A AR 17 32 Bh i B B A R R F KRR ARER
mEMBHOREFEERANMAEA
BEFAERT -

BRIERGEMEAEDSTHBRE
URABAIBECEETRERAY
Bt - HEERSBREEETHAMNER
HERA -

EoE R R G 28 EE

B ol i SRR R A R (6 AR 3 B X
fir ERGBAMERA LT 2 HMBRT
HAHNE RERRERHE-

HILmzRHZHENHZER

ERGBBEALETREATGW
GFREIAARG - ATEITHAEESH
0 8 B T 3 A ok ARG A AR R ] -
FHATSHBB N RO BEER 2R
17 BA A I S D .

HHMZRTHEN
RAEELZTRERPEL  BNE
THBERGEMEEREERERT
HWmESBRG MBS ER -

MEEYHH ERRITRIEE SRA
TR R IR i« BT R A e
AN R R

ErEFAEARLE
bk ok



Report of the Directors
EESH&ES

Mo Share was awardad under the Share Award Scheme
during the year. There werg 23,200,000 shares of the
Company held by the Trustea as at 31 December 2025.
Referenca is made to the announcement of the Company
on 15 January 2026, the Company granted a total of
18,485,000 Award Shares to 962 Selecled Employees. As
at the date of this report, the number of awards availabla
for grant under the Share Award Scheme are 39,611,045
shares. The Trustee held & total of 4,705,000 shares of the

Compansy.

SUBSTANTIAL SHAREHOLDERS' INTERESTS IN
THE SHARES OF THE COMPANY

The ragister of substantial shareholders maintained under section 336
of part XV of tha SFC shows that as at 31 December 2025, the
Company had been notified of tha following substantial sharsholders'
interests, being 5% or more of the Company's lssued share capital,
These Interasts are in addition fo those disclosed above in respect of

the Diractors.
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Nofes:

i Tin Lea Investments Limitad is & eompany Incorporated in the Britsh Yirgin
lstands and is a wholly owned subsidiary of Tin Wing Holdings Limited,
Tin Wing Holdings Limited s & company incorporated in the Bahamas
and owned by Hang Seng Bank (Truates) Limited as nominee and baing
the trustes of the Sza's Family Trust.

{2) Hang Seng Bank (Trustes) Limited is the Trustes of the Sze's Farily Truat
and = deemad lo be interested in the shares held by the lrust

(3 An Ping Holdings Umited, & comparry Incorporated in the Bahamas, is &
wholly awned subsidiary of An Ping Investments Limited. An Ping
|mvestments Limitad s a company incorporated in the Bahamas and
pwned by TMF [Cayman) Ltd as nominea and being the trustes of the
Hui Fam®y Trust,

4] THMF (Gayrman) Ltd |s the trustee of the Huil Family Trust and is deemed
1o be interested in the shares held by the trust,

DIRECTORS' RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Save for Share Option Schema and Share Award Scheme disclosed
above, at no time during the year, wes the Company or any of ils
agsociated comporations a party to any arrangement to anable tha
Directors to acqulre benefits by means of the acquisition of shares in,
or debentures of the Company or any other body corporate and none
of the Directors or their spouses or children under 18 years of age
was granted any right to subscribe for any shares in, or debentures
of, the Company or any of its associated corparations.

SHAREHOLDERS’ INTERESTS IN SECURITIES OF
SIGNIFICANCE

Other than the interests disclosed above in respect of the substantial
shareholders, as at 31 December 2025, no other person ig individually
or collectively entitied to exercise or control the exercise of 5% or
mare of tha voting power at the general meetings of the Company
and are able, as a practicable manner, to direct or influance the
managament of the Company.

Report of the Directors
EESHRES

M

i) EHERHELSN-—FTERSITEMT 2L
Al » £ $HTin Wing Holdings Limitad £ & & = M &
44 F = Tin Wing Holdings Umited 9 —E FES K
UGS AEEEFEEEREERAEEERTER
HE AR EEREASRRE -

@ EEfcERERGEFIRERKERNTEA
Bi - Bl AME EEERmER -

i3 EEERERSAN—FETEMSET 20T #
EEeNTHRLRsRREIHRLE -TTH
FHEGCAA-FETEEMIXTHLE  HHITR
S H 15 15 (The Hui Famity Trust)® 5 A TMF (Cayman)
LdblEEHRB A RBME -

(4] TMWF {Cayman) Lidfe 5 IFE#RIEFTha Hul Famdy
TrustifE LA B {5 - Wi RS E R i -

EEWMIROAMEZDF

B b 3z 7R i B 2 W AR AR iF R KRR 1 A B i R Sh - &
GEREEORREETERRRAT L EAEH -
HESETRENZFLAREMRAMEARRZ
BixdBEAMARFE AT EAEEREER
HMEFHETNFUTZFRRETEREF U
B A kB AR AR 2 Rk i sl A o

BEEEXESPORE

B b 30 4 BR 4 AR R AR 4% Fh - @) 32026912 A 31
Hr@ggapAtdataNERAREAS LT
REERITESRRN ENFRAE - S RSB T
ANARESRERLRNEE-

EREmREAMLE
ZE-_OEFH

.@.



Report of the Directors

EFEaHEH

REVIEW BY AUDIT COMMITTEE

The Company has et up an Audit Gommittes with wrltten lerms of
reference in compliance with Bules 3.21 of the Listing Rules and
paragraph D3 of the CG Code. The primaery dulies of the Audit
Committes including, but not limited to, the followings: (i) making
recommendations to the Board on the appointment and removal of the
axtemal auditor; (i) reviewing the financial statements of the Group and
maonitoring  the Integrity of such financial statements; and i)
overseeing the financial reporting system and intemal contral
proceduras, The Audit Committes comprises four members, namely
Ms. Ada Ying Kay Wong (Chairlady of the Audit Committes), Mr. Theil
Paul Marin, Mr. Ho Kwai Ching Mark and Mr. Chen Chuang.

The audited consolidated financial statemants of the Group for the year
have besn reviewed oy the Audit Committea, which was of the opinion
that the preparatior of such results complied with the applicabla
accounting standards, the Listing Rules and legal requirements, and
adequate disclosuras have Deen made.

CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS

During the wvear, there were no transactions which need to be
disclosed as connected transactions and continuing connectad
transactions pursuant to Chapter 144 of the Listing Rules.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENT OR CONTRACTS OF
SIGNIFICANCE

Save as disclosed In the section headed "Connected transactions and
conlinuing connected fransaction”, no transactions, arrangement or
contracts of significance, to which the Company of any of its
subsidiaries was a party and in which a Director had & material
interast, whether diractly or indirectly, subsisted at the end of the year
cr at any time durlng the year.

CONTROLLING SHAREHOLDERS' INTERESTS IN
CONTRACTS OF SIGNIFICANCE

Moo contracts of significance, to which the Company ar any its
subsidigries was a perty In which a Shareholder had a material
Interest, whether directty or indirectly, subsisted at the end of the year
ar at any time during the vear.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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INDEPENDENCE OF INDEPENDENT NON-
EXECUTIVE DIRECTORS

The Company has received from each of the Independent Mon-
executive Directors an annual confirmation of his independence
pursuant to Rule 3.13 of the Listing Aulss. The Board has asseszed
the independence of all the Independent Non-executive Directors and
is gatisfiad of their independence.

DISCLOSURE OF INFORMATION OF DIRECTORS
PURSUANT TO RULE 13.51B(1) OF THE LISTING
RULES

Pursuant to Rule 13.51B{1}) of the Listing Hules, the changes and
updatad information regarding the diractors and chief executive officer
during the year under raview are set out below:

Mr, Ho Kwai Ching Mark, an indepandant non-executive director of the
Company, has been appointed as an independsnt non-sxacutive
director of Everoright Grand China Assets Limited (stock code 3889)
since 19 December 2025,

DIRECTORS' INTERESTS IN COMPETING
BUSINESSES

The Board balisves durlng the year ended 31 December 2025, the
Diractors did not have interests in any businesses which competa or
are likely to compete, either directly or indirectly, with the businesses
of the Group.

PERMITTED INDEMNITY PROVISION

The Group's customers prmarlly comprise of distributors, direct key
accounts snd other retailers and the Group mainly sell its products to
a broad network of distributors. The Group has maintained weall-
estahlished relationships with its distributors and  leversges the
strength of their distibution channeis to afficiently distribule products
and reach consumers in different ragions of China.

Save as disclosed herein, at no time during the financial year and up
to the date of this Directors’ Report, there was or is, any parmitted
indermnity provision being in force for the bensfit of any of the
direclors of the Company (whether made by the Company or
otherwise) or an associated company [(if made by the Company).
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Report of the Directors
ERaHRES

MAJOR CUSTOMERS AND SUPPLIERS

The Group selacts its suppliers based on price, product guality, safaty
and market reputation and typically ccllaborate with relisble and
raputable suppliers of raw matedals, The Group has hed stable
refationships with many of its suppliers of raw materals, and the
Group gensrally has various sources of supply for sach type of raw
material fo reduce the rellance on a single supplier and to make
reference to prevailing market prices for the same raw material.

Pursuant to the Aricles of Assocation, every Director shall ba entitled
™0 be indemnified out of the assets of the Company against all losses
or liabilites incurred or sustained by him as a Director, in defanding
any procesdings, whether civil or criminal, in which judgment iz givan
in his favor, or in which he is acquitted. The Company has taken out
insurance against the llability and costs associated with defending any
proceedings which may be brought against Directors of the Group.

Curing the year, the Group sold less than 30% of its goods and
sarvices 1o s five largest customers.

The percentages of purchases of goods and services for the year
atiributable to the Group's mejor suppliers are as follows:

14.7%
48.33%

= the largest supgolier
- five largest suppliers combined

MNaone of the directors of the Company or any of their close associates
or any sharsholders of the Company {which, to the best knowledge of
the directors, own more than 5% of the Company's issued share
capital}] had any beneficial Interest in the Group’s five largest
customars and suppliers.

Mone of the Directors, their associates or any shareholder (which to the
knowledge of the Diractors owns more than 5% of the Company's
share capitall had an Interest in the major customers or suppliers
noted above,

PUBLIC FLOAT

A5 at the date of this report, tha Company has maintained enough
public float under the Listing Rules, basad on the information that is
publicly available to the Company and within the knowledge of
Ciractors.

TAX RELIEF

Tne Company 15 not aware of any relief from taxation to which the
Sharshalders are entitled by reason of thelr holding of the Shares.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
Annual Repor 2025
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CORPORATE GOVERNANCE CODE

The Company s committed to implementing good corporate
governance practices. Information on the principal corporate
governance practices adopted by the Company is set out in the CG
raport of this report,

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles of
Association, or the Companies Law of the Cayman lsiands, which
would oblige the Gompany to offer new shares on & pro-rata basis o
axisting shareholdars unless otherwisa required by the Stock
Exchange.

EQUITY-LINKED AGREEMENT

Save for the share option scheme as disclosed in this report, no
aquity-linked agresment was anterad during the year or subsisted at
tha and of the year,

ENVIRONMENTAL, SOCIAL AND GOVERNANCE
AND CLIMATE-RELATED DISCLOSURES

Details of the Company's aenvironmental, soclal and governance
practices are sat out in the Environmental, Social and Govemance
Rapart and Climate-Related Disclosures Report of the Comparry.

ISSUE OF DEBENTURES

During the Reporing Period, the Company ssued the following
debentures in an aggregate principal amaunt of RMBA4.7 bilicn which
was used for supplementing the working capital of the Company and
its subsidiaries and repayment of the bank loans of some of the
domestic subsidlaries,

Dwing the Reporting Period, the Company completed issuance of one
tranche of comorate bonds for cash in an aggregate princlpal amount
of BMB1 billlon, par value of RBME100,

During the Aeporting Period, the Company completed issuance afl fiva
tranches of super short-term commercial papers for cash in an
aggreaate principal amount of RMB2.7 billion, par valus of AME100.

MANAGEMENT CONTRACT

Mo contracts concerning the management and administration of the
whole or any substantial part of the business of the Company or its
subsidiaries were entersd into or exdsted during the year.
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Report of the Directors
EFREHMES

AUDITOR

The consolidated financlal statements of the Group for the year ended
31 December 2025 have been audited by Deloltte, who will retire and,
being eligible, offer themselves for re-appointment. The Board has
taken the Audit Committee's recommendation that a resclution will be
proposed at the forthcoming annual gensral meeting of the Company
to reappoint Deloitte as auditor of the Company.

COMPLIANCE WITH THE RELEVANT LAWS AND
REGULATIONS

Curlng the year, the Group was not aware of materlal non-compliance
with the relevant laws and regulations that have a significant Impact on
the business and operations of the Group.

On behall of the Board
Sze Man Bok
Chatrman

Hong Keng, 17 March 2028

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Independent Auditor’s Report

Deloitte.

To the Shareholders of Hengan Intemational Group Company Limited
fincorporated in the Cayman lslands with Smited fiabifty)

OPINION

Wa have sudited the consolidated financial statements of Hengan
International Groun Company Limited  {the “Company™ and iis
subsidiaries {collectvely raferred to as the "Group”) set out on pages
99 o 220, which comprise the consolidated statement of financial
position a5 at 31 December 2025, and the consolidated statemant of
grafit or loss and other comprehensive income, consolidated statermant
of changes in enuity and consolidated statement of cash flows for the
year then ended, and notes to the consolidated financial staternants,
inciuding material accounting policy Information and other explanatory
Information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
Dacember 2026, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by tha Hong Kong Institute of
Certified Public Accountants (“HKICPA"Y) and have been properly
prepared in compliance with the disclosure requiremants of the Hong
Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in sccordance with Hong Kong Standards on
Auditing ["HKSAs") as issued by the HKICPA. Our responsibilities
undar those standards are furthar described In the Auditor's
PBazponsiniiities for the Audit of the Consclidated Financial Staterments
section of our report. We are independent of the Group in accordance
with tha HEKICPA's Code of Ethics for Professional Accountants (the
*Code”), as applcable to audits of financlal statements of public
interest entities. We have also fulfiled our other ethical responsloilities
in accordance with the Code. Wea believe that the audit évidence we
have obtained Is sufficient and appropriate to provide a basis for our
opirion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment,
were of most significance in our audit of the consolidated financial
statemants of the current perlod, These matters ware addressed in the
context of ouf audit of the consohdated financial statements as &
whole, and in forming our opinion therson, and we do not provide a
separats opinion on these matters,
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Independent Auditor’'s Report
WA IR S

Key Audit Matter
%R E i B

Recognition of revenue from sales of goods

A AT

We identified recognition of revenue from sales of goods as
a key audit matter due to the significance of the amount in
tha Group's consolidated financial statements as a whole
and the large volume of revenue lranssctions generated
from varous products,

BilfMawesl aRll Bt @s i85 EER
BLHEEAA R EREGTOEER  LEHER
FEmEERABERARES -

Ravenue is racognised net of estimated discounts and
sales rebatas when the Group fulfils & perdormance
obiigation by transferring control of the promised goods to
a customer, This amount reflects the consideration that the
Group expects to recelve in exchange for those goods.
BHARE HEFRTRALEABEENEREMMY
BiErm ENGANAHEEN AWML wEWME
B HEENHE RS e SR e

As disclosed in note 5 to the consolidated financial
statements, the revenue recognised from sales of goods for
lhe year ended 31 December 2025 amounting to
AMB23,068,869,000.

MEHMEERIISHREE  BE2005512E0MBLERE
Wik m R dn BB A AR 2306847 T 0
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How our audit addressed the Key Audit Matter
AT 0 &k B o B e i g

Qur procedures in relation 10 the recognition of ravenue
from sales of goods included:
ETHAGSEEN I AR REE:

* Heviewing sales agreements with & selection of customers
to understand the key terms as sel out in the salas
gareement and assess wheather the Group's revenue
racognition policy compled with HKFRS 158 *Revenue
fram Cantracts with Customers® Issued by the HEICPA;
THESEEEFPAEERE  LERYE TR IED
FEEN - FE REOMUARUIREESFESE
EeifieeimaEENsHEsLNFE S - B2
& Fl 4 A E B

Cbtaining an understanding of and evaluating relavan
controls in place on the revenue recognition from: sales
of goods; and testing the operating effectivenass of the
relevent controls over the revenue recognition process;

FREFIESEaEE W ARUHEXOITEHEL:
HERERA AWML G EcEc R asReagay

Comparing the sales amount of a sslection of the
compieted sales orders from the external database with
the comesponding amcunt of revenue fransactions
recorded in the accounting records of the Group; and
EREBHTREEANAN BN TS EE RS
RN HEEHS AEEHIDRMOW A STHTLE
B

Comparing the salas information of a selection of revanue
transactions recorded in the accounting records of the
Group with the comesponding sales contracts and goods
delivery notes.
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OTHER INFORMATION

The directors of the Company are responsiole for the other
information. The other information comprises the information included
in the annual report, but does not include the consclidated financlal
statemants and our auditor's report theraon,

Qur opinion an the consolidated financial statements does not cover
tha other information and we do not express any form of assurance
conclusion thereon,

In connection with our audit of tha consolidated financial statements,
our responsibiity 18 to read the other information and, in daing &0,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in the
audit or otherwise appears W0 be materially misstated, If, based on the
work we heve performed, we conclude that there is a materfal
misstatement of this other information, we are required to report that
fact. We hava nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE
CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
tha consolidated financial staterments that give a true and fair view in
socordance with HKFRS Accounting Standards as jssued by the
HKICPA and the disclosure requirements of the Hong Kong
Gompanies Ordinance, and for such internal control as the directors
determing lg necessary to enabla the preparation of consolidated
financial statements that are free from materdal misstatemant, whether
due to fraud or errar.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group's ability to continue as a going
concem, disclosing, as applicable, matters related to going concern
and using tha going concern basis of accounting unless the directors
githar intend to liquidate the Group or to cease operations, or have no
realistic alternative but 1o do so.

Those chargad with governance are responsible for oversesing the
Group's financial reporting process.
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Independent Auditor’s Report
0T B UM AR

AUDITOR’'S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whather the
consolidated financial statements &5 a whole are free from material
misstaternent, whether due to fraud or arror, and to issue an auditor's
report thal includes cur opinicn solely to you, as & body, in
accordance with cur agreed terms of engagement, and for no other
purpose. We do not assume responsibilty towards or accegt lability to
any cther person for the contents of this report. Reasonable assurance
Is & high level of assurance, but iz not a guarantee that an audit
conductad in accordance with HKSAs will always detect a material
misstatement when it exists, Misstatements can arlse from fraud or
error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic
decisions of users takan on the basgis of these consolidated financial
statements.

Ag part of an audit in sccordance with HKSAs, ws exercize
professional judgment and maintain professional skepticism throughout
the audit. We also:

* ldentify and assess the risks of materal misstatemant of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive o those risks,
and obtain audit evidence that is aufficient and appropriate to
provide & bass for our opinion. The risk of not detecting a
material misstatament resulting from fraud s higher than for one
resulling from arrar, as fraud may invclve collusion, fargery,
intentional cmizsions, misrepresentations, or the owverride of
internal contral.

*  Obtain an understanding of internal control relevant to the audlt in
order to design audit procedures thet are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectivensss of the Group's intemal contral.

*  Evaluale the appropriatensss of accounting policies used and the
reasonablenass of accounting estimates and related disclosures
made by the directors,

HENGAM INTERNATIONAL GROUP COMPANY LIMITED
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« Conclude on the appropriatenass of the directors' use of the going
concem basig of accounting and, based on the audit evidence
obtained, whethar a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group's ability to
continua as a going concem. If we conclude that a materal
uncertalnty exists, we are required to draw attention In our
auditor's report to the related disclosures in the consolidated
financial statements or, If such disclosures are Inadequate, to
modify our opinion. Our conclusions are based on the audit
avidence obtained up ifo the date of our auditor's repor.
However, future events or conditions may cause the Group to
cease to continue as a going concem,

« Evalugte the overall presentation, structure and content of the
conzolidated financial statements, Including the disclosuras, and
whathar the consolidated financial statements represent the
underying transactions and events in @ manner that achieves fair
pressntation.

s Plan and perdorm the group audit to obtain sufficient appropriata
audit evidence regarding the financial information of the entities or
business unlts within the group as a basis for forming an opinion
on tha group financial statements. We are responsibla for the
direction, supervision and review of the audit work performed for
purposas of the group audit. We remain solely responsible for aur
audit opinkan.

We communicate with those charged with governance regarding,
among othar mattars, the pianned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we Identify during our audit,

We also provide those charged with governance with a staternent that
we have compliad with relevant ethical requirements regarding
independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on aur
independence, and where applicabla, actions taken to eliminate threats
or safeguards applied,

Independent Auditor’s Report
i 3T % BN AR S

v FIEEFRARESESITEROBSEEFLS
EoREMEINETIT BEREHFES
FHgEREXMEATRHER - AT ATEE
By RRENREEERAFEEARE-
MBEATUSTFESATREY HESEE
BMMESPRAEAEIREHRERATP
MEXER-BEAXNBEBTE RETE
HERETREEL-EOTMBERETEN
MHREBUFANBHTFITEL-BT £XF
mMEEATRESH RRAfTREEEE.

o IMEHBEEENBEIBFR  ERAA
H oBEER LREAMESEEETFER
BRERIEE -

« HRIEMGT REHWH-HHE BEHEAT
HRLEREHMSELFRTE  B36F
it BEN RREASFUEHRAELS
BmBi-ATARK RARAFIIRE A
Fraffmu it TETHS LERNE-F
The it EAREEHFRE-

75 BRoAREELARNE SHEETH
HEHAE FEEE - EAFTITRAE EEF
fTEwTF R B ERE RS-

FirikE BMOfAETLARELESR . BAE
TEMASHABUNNERTLEEER  #5
MiB# T RES B & B R AT A
HAENAGER HDREFANERLT  HEkK
R R DT RS

EREFEREAmLE
—E-RFER



Independent Auditor’s Report
MIZBWMRE

From the matters communicated with those charged with governance,
wa determing those matters that were of most significance in the audit
of the consofidated financial statements of tha current period and is
therafore the key audit matters. We descrlbe these matters in our
auditor's report unless law or regulation preciudes public disclosure
anout the mattars or when, In extremely rare circumstances, we
determine that a matter should not be communicated in our report
becausa the adverse consequences of delng so would reasonably be
expected to outwalgh the public interest benefits of such
commumkcation.

The engagement partner on the audit resulting in this independant
auditor's report is Mr, POON, Kam Chuan (practising certificata
number; POB2ZE),

Deloitte Touche Tohmatsu
Cartifled Pulic Accountants
Hong Kong

17 March 2026
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Consolidated Statement of Profit or Loss

& ME &

For the year ended 31 December 2025
BE-S-FEFI-A=t+ ALYE

2024
ot St 11
NOTES RWB'CO0
BiE AREMTR
Revenue B M 5 23,068,869 22,660,215
Cost of goods sold Bl A i - {15,262,995) [15,344,275)
Gross profit 2 7.324,940
Selling and distibution costs B Ro#HET 7 (3,687,693)
Administrative expensas TERTEA 7 {1,422,536)
Impairment losses (ncluding reversals of S REFSEES (THENRSE
impairment lossas) on financial assets 0 7 (53,252) [68,006)
Other income and other gains — net  Hipp B ARG — 28 i} 1,093,711 1,207,886
Operating profit EEHE o 3,484,096 5,354,591
Financa income B35 W i g 71,516 180,399
Finarice cosls & eH =¥ & (350,740) {563,575)
Finance costs — nat - HE8HE - 3d (279,224) {383,176)
Share of results of investments SEERSEARZEE IS
accounted for using tha eguity
method 115 are
Profit before tax B P9 B i ER 3,204,987 2,971,791
Income tax expense Frigdpiit A 8 {671,820) (675,187)
Profit for the year EEAR 2,533,167 2,996,604
Profit attributable to: B &R :
Sharaholdars of the Company GEINEFRA 2,293,535
Non-controlling interests Ak 43 R A Al (1,881
2,533,167 2,296,604
Earnings per share for profit attributable &L FMEHF ARG 2 GH
to sharenoldars of tha Company e 7
— Basio — BREL N 1 RMEB2.227 BMB2.015
— Diluted — SR i RVIE2,227 EMB2.015

EEERABAMEE -v-
LR



Consolidated Statement of Comprehensive Income

SHEFEEWE K

For the year ended 31 December 2025
BE-FT-hSt=-A=t-HIFHE

Profit for the year

FEHA

Other comprehensive (expense) income
ffernz that may be reclassiiad subsaequently 1o
profit ar loss

KibExe ()b
ARG AR EE DX TRl
g

— Curency translation differences — Mt HEWE
ltarnz that wil not be subsequently reclassifad to HEET 2B =880
profit or loss mE
— Currency translation differences — M EER
Other comprehensive {expense) income EEEXEES(IH)
for the year e &%
Total comprehensive income for the year TEESEa K
Attributable to: i
Shareholders of the Company LAMEE R A
Non-controlling interests 3 £ B o 9 26
Total comprahensive income for the year FEERSSWER
100 HENGAN INTERNATIONAL GROUP COMPANY LIMITED

Annual Repors 2025

2025
“ECASE
RMB'D00
ARMFRE

2,533,167

{142,365)

{76, 790)

2,456,377

2,448,812
7,565

2,456,377

2024
Sl e
AME'DO0
AERF o

2,206,604

(19,084

17,149

8,080

2,384 524

2:.387,488
a8

2084 684




Consolidated Statement of Finan\cial Position
EHABAFARE

At 31 December 2025
=R oNEsToR=—H

NOTES
i
NON-CURRENT ASSETS 4k % 8h i =
Property, plant and equipment Sl - HEREE 13
Right-of-use assets ERRE™ 4
Construction-in-prograss ERIE il
Investiment propertias 46 Bt s AR 15
Intangible assats o 17
Frepayments for nen-current assets MmN E AR 18
Deterred tax assets BRI 29
Investments accountad for using the R EEAL S
aquity meathoed 38
Long-term time deposits EHEITEETR 22
CURRENT ASSETS o 5 1 7~
Inventorias T ig
Trade and bills receivables Bl B # B R B iR 20
Other receivables, prepayments and H it BT e W AT - HA OB R
deposits &
Tax racovarable i SRR B
Derivative financial instruments MEERIE 21
Restricted bank deposits HE#ISTIER
Financial assets at FVTPL BrasffirEit ;B HEFE it
A B S R 23
Cash and bank balances MEREAER 22
Total assets B
CAPITAL AND RESERVE HEREE
Share capital e 2= =4
Other reserves Hiphl& 28
Retained sarnings e g 27
Equity attributable to shareholders BERFHELENERTA
of the Company
Non-controlling interests el 0106
Total equity (k-

2025 2024

—FZHE —®-NF

RME 00O RMBE’000

ARMTR ABRT TR

9,098,076 8,319,686

1,245,616 1,171.034

445 626 1,287,158

176,580 181,100

581,336 612,580

131,491 136,187

385,860 481 777

34,025 34,678

7,009,754 4,630,685

19,108,364 16,864,394

4,797,574

2,254,158

1,634,031 1,656,768

3,681 7,473

arz

300

£1,149

15,615,635 14,261,723
PLNEPEEE 22,939,517

43,181,599 39,804,411

123,345

2,802 639

17,894,966

21,751,533 20,920,950

221,280 224,631

21,972,823 21,145,587

SEERNEETRLE
o EIER



Consolidated Statement of Financial Position
eHArEFAMEE

Al 31 December 2025
bty ey T i, £ S i

2025 2024
—H-RE =B mE
NOTES RMEB 000 AME 000
W AEMTE A T

Non-current liabilities E (3£ bl |
Borrowings b 28 116,345 2,420,061
Lease liabilities HEME 14 9,092 2.000
Deferred tax liabilities BEMERNAME 24 169,399 155,227
294,836 2,682,288

Current liabilities & A %

Trade payables o1 1+ M 8 ao 3,102,737 3.044 B35
Other payables and accrued charges Hfppmfd s EwEeEA 30 1,903,262 1,641 831
Contract lisbilities S Htmim 5 86,948 543233
Derivative financlal instrumants fE&@IR 21 14,360 -
Lease fabilities fERE 14 17,815 14,078
Tax payables HHRFT IR B M 171,103 162,778
Borrowings 6% 28 15,617,715 10,669,787
20,913,940 16,076,542
Total liabilities 2 21,208,776 16,668,830
Total equity and labilities fPEEmESH 43,181,599 99,804,471

The consolidated financial statements on pages 99 to 220 were SOREFERNIMAHAMFELRCHAET=T=
approved and authorsed for issue by the Board of Directors on 17 T ~FZAT+tcEHftE HRFETEFE -
March 2026 and are signed on its behall by:

Sze Man Bok Hui Ching Lau
HXe Rk
CIRECTOR DIRECTOR
¥ -3

HENGAM INTERNATIONAL GROUP COMPANY UIMITED
Annual Report 2025



Consolidated Statement of Changes in Equity

For the yea ended 31 Decer ber 2025

EE-—®-_LF+_ARZ+—BUER

aniributabie

SErg i B R

(her Fetained

Lagital FESERVES Earnings

Nofes f
M ARBTFI

Balance at 1 January 2025 F-R-Ek-A-A
Peodt for the vear LRHA (1,880
Casrancy Iranslation dlarencas STREEM 25 0,445
Total comprehensive indome BERNE
Transacsions with avwans: SHEERTR:
2024 fingd dridands paid “¥-OF2EAEER L
2025 lenm divicerds peld CECIFEECHER i
Employes shara apton schemes TR

— vals= of emplTyes Services ~EBIEAAE %

— ygla of employea savices of & = FonTEEE

sfsdary il

Errplayen share awand Sohemas PIRMEREH:

~ share award sehame of 2 - FREANEGER

sunstary it #
Repurchase of Iragsury Snares EGMER o
Liguidation of & subsidany Ll k!
Total of transactions with owners  SHARMTREH
Appropriation to statutery reserves  RERENE 227
Balance at 31 Decamber 2025 F-B-LE
+=A=+-H

HEEFNANRLE
ZR-ELEH

&



Consolidated Statement of Changes in Equity
EFNBEER

Far the year ended 31 December 2025
BE—F-nEFT-HB=+-HILEE

Aliriulenk 1o sharehaidars: of the Sompeny

ELERERFALE
Mon:
Sham Ciar Ratained cantroling Tata
capeal IEESErves 2arings Total interesls aqLiby
EaENE
fi= Emnite ks £8 g o g
Nofes RME'DO] FWB'0 RMB'T FMB'D00 RMB 000 RMET0
M ARDTR CARRFTR AERMTR  AE®TR  ARTIT  ARFFR
Balance at 1 January 2024 —R¥-HE-f-H 123,345 GARDGED  TARLEIS 0386840 O 20EES
Profit for the yaar FHHN - = 2206 535 2,238,535 1.531) 215804
Dumency ranslalian diferences HmTEER i = 7,054 = 2,054 5124 £2,060
Total comprehensive Income SeouE = BROS4 220ME3F 238148 L
Transactions with ownars: SRATNTR:
063 final ghidends pad ZRCCSEHRARGR 1y = - (787245 1797 248) {2055} {788, 00
2064 mienm gividengs pad ZR_EECEPHER 11 - - {757 248 (7T 245 {7 A6 805,143
Emplayes share Opeon Schemes: MR T
= wilug of ampioyee senvices ~ BLMEE 26 == BOTS = B0V e 8075
Employee share gwand schemes; DTHRAERIR:
— shares withheld for shera - B ¥R kD
award scharmis & b3 = 184 B & [0 Ba8) = {154, 28E)
— ghare award scheme of - FLEEGER
& auisidiary it i - [551] - {581) 1384 78
Change in ownership interests in RmLEAmES ST
subsicianes withoul chenge o
connel - = 251 2311 {011} [1:103}
Liquicisbicn of 5 subsidiary HELDRN = {7743 40 (77,308 = 7 k)
Total of ransactions with owners SHAFHTEAW (264,640 [ R e 12,575 1,66,554)
Appropriation to statulory reserves RN & a7 T HEs (203,545 = =
Balance at 31 December 2024 et e |
+=H=+—-H 128345 2908 535 17.854.366 20820950 204 631 2114550

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Consolidated Statement of Cash Flows

EHUTARER

For the year ended 31 December 2025

H=—S-_hE+-"B=+t-BILEE
2024
bt S L1 -2
RbB'000
AEFRTI
Cash flows from operating activities TEERnRaRE
Profit before income tax B B4 B 1 F1 3,204,987 2,871,791
Adjustrrents for: e
Depreciation of property, plart and equipment il - HLBRERZFE
Note 13) (R a) 951,603 896,381
Depreciation of right-of-use assats Mota 74/ EEEEF 2B 56,846 50,830
Depreclation of investmant properties hofs 15/ a2 TIE R TS) 10,188 8,610
Amartisation of intangible assets (Note 17 EERFZ AR ML) 32,331 31,088
impairment charges of property, plant and equipment Bl - NBRRENHEELE
Note 13 (W13} 1183 =
Unrealised falr valus gains on derivative financlal FERSEEMTALNE
instrumants (Mot & U it (8 A6 {21,759 [356)
Realised fair value gains on darivative financial THELEETARANEY
Instruments (Note &) 5 (W te) (281.891) [167,884)
Losses (gaing) on disposal/earty termination of fE SRS - NBRR
proparty, plant and equipmant, intangible assets %oEAESERERNESY
and right-of-usa assets (Note 6 & kU R e 42,820 [47,302)
Share-basad compensation expenses (Noke 25/ LBt hERZBES N
(W Fa5) 2,513 8,873
Gain from sposal of financial assats at FVTPL B fETRAREEDTA
{Nate &) MiEtsREHERE
(B26) =
Fair value losses aon financial assets at FVTPL LasgirBETREEFERITA
{Nate &) LMo ERES LD
B % (8 ide) 161,833
Galn from dizposal of nvesiment in an associate B bl 2 RS
{Nofe & [13.283)
Allowance [revarsal of allowance) of inventories EREm(@m) g Em
Nota 19} [20,251)
Impalrment losses (including reversals of impaiment sRAFRAEE (SHAERE
losses) on financial assals Vol 7) 4 BT B g 8,006
Share of results of investments accounted for using AEERSEAEZ S
aruity method (376
Interest incomie and ofher finance incoma Rl E & (B38,871)
Losses (gaing) from liquidation of subsidiaries Nofe & B B0 & 578 W R /()
(s (77,308
Finance costs (Nole &) W& R As) 546,449
Operating profit before working capital changes ECASTUHETHE 3,577,930
Decrease {increase) in inventonias e (M) {402 877)
Decrease in trade and bills receivables, other plEEE R EEE K
receivables, prapayments and deposits BoAAEREESRY 317,181
{Decrease) increase in trade payables, other payatles BRI EREBEMRE - BfE®
and accrued chargas BWERE (L) N 311,022
Cash generated from operations e e 0 3,804,256
Incame tax paid B igH (730,876
Met cash gereratad from operating activities EoiEdmdmsiz 3,241,140 3,072,380

SRR
bt e R



Consolidated Statement of Cash Flows

EXUERER

For the year ended 31 December 2025
BE_®R_AfF+-HA=+—-Hit®Eg

Cash flows from investing activities
Placemant of long-term and short-term time deposits
Purchase of property, plant and equipment, intangible
assets, construction-in-prograss and athar non-

current assats

{Purchase} rafund of land use rights

Withdrawal of long-term and short-term time deposits

Interast received

Proceeds on disposal of dervative financial

Instruments

Proceads on disposal of financial assats at FVTRL

Praceeds on disposal of propenty, plant and
aguipment, infangible assets and right-of-use

assels

Divideng income from investmants accounted Tar

using the equity method

Acquisition of investments accounted for using tha

ety

Proceeds on disposal of investmants accounted for

method

using the equity method

Mat cash used in nvesting actwities

BRENNALER
BhHEHRERROTER
BEmil NB#REE ERE

FoEBRTEREMERDE
.F:

WEtamEnks
(BA)EE

o M T R AR 7 Y
Bl F 2

GCEGIEEMIA

LEE G METRAEED

TP AR AL
Ml - HLEE RS ERT
FREMGE®

EHfE ARz R HORE
WA
mBmEEEARS

i

i EEEE AR

i

RALNERO AN E

Cash flows from financing activities

Proceeds (rom borrowings
Fepayrment of bomowings
Dividends paid

Intarast paid

Repurchase of treasury shares
Fepaymant of lease habikties

Dividends paid to non-controfling interests
Paymants for share award schemes
Transzaction with non-controling interests

HMEZanAsRE

B RATIE

ERER

ERRA

e

FBr {7 fe E B
EEEENLY
ABRREEEHORE
U HE AR B okl
SrAERHSLR

Met cash generated from {used in) financing activitias

RERHT £/ (ERINSNE

Decrease in cash and cash equivalents

HEEBEEhgE L

Cagh and cash equivalents at 1 January
Effect of foreign exchange rate changes

—R-BzESREREEHY
SR EE R 2 B

Cash and cash eguivalenis at 31 December

t-B=+-H2zHERAEF
it ¥

w
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(15,756,670}

(960,666)

(87,935)
10,317,216
426,046
282,258

BE 66T

10,390

Ga5

(5,680,010

(282,502)
{25,727)
{21,857)
{16,808)

2024

ot S =3
R 000
MNEMF L

{19,267, 136}
(1,351,548)
40204

13428 983
913,365

152,232

140,763

(3,000

(170,263}

25,874,108
127,117,555
[1,584,400)
{318,062
118,575
10878
{205, 450)
1 160;

[3.582 008

1524, 802

8,021,758
54.051

¥845,515




; H

Notes to the Consolidated Financial Statements

BEAMSHEREE

GENERAL INFORMATION

Hangan Intemational Group Company Limited (the “Compary™ or
8 FERE"Y and s subsidianes (together the "Group®) are
principally engaged in the manufacturing, distribution and sale of
personal hyglene products in the People's Republic of China [the
*PRC") and certain overseas markets.

Thae Company is a limited liability company incomporated in the
Cayman |slands. The address of Its registered office is P.O. Box
309, Ugland House, Grand Cayman, KY1-1104, Cayman [slands.

The Company's sharas have bean listed on The Stock Exehange
of Hong Kong Limited (*Stock Exchange’) since December 1998,

These consolidated financial statements were presented in
Renminoi ("RMB"), unless otharwise stated.

These consolidated financial statements were approved for issue
by the Board of Dirsctors on 17 March 2026.

APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS

Amendments to an HKFRS Accounting Standard that are
mandatorily effective for the current year

In the currant year, the Group has applied the following
amendments to an HKFRS Accounting Standard as issued by the
Hong Kong Institute of Certifled Public Accountants ("HKICPA”) for
the first fime, which are mandatorly effective for the Group's
annual period beginning on 1 January 2025 for the preparation of
the consclidated financial statemants:

Armandments fo HKAS 21 Lack of Exchangeability

The application of the amendments to HKFRS Accounting
Standard in the current year has had no material impact on the
Group's fingncial positions and performance for the current and
pricf years endfor on the disclosures sel out in these
consolidated financial statements.

For the year ended 21 December 2025
BE-_F-FEF+-_A=+—HAILEHF

—Ras
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EDRFEEHADTHWE - 2 HALBPAT
S

BREA-FERSBRSEMBLZERRES
428 = i aEAP.O. Box 309, Ugland House,
Grand Cayman, KY1-1104, Cayman Islands -
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Notes to the Consolidated Financial Statements
EHMEHREME

Far the year ended 31 December 2025
BE_¥_nf+-"F=+—HIEE

2. APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS (Continued)

New and amendments to HKFRS Accounting Standards
in issue but not yet effective

The Group has not early applied the following new and
amendments to HKFRS Accounting Standards that have been
igsued but are not yat effectiva:

RA(&)

2. ERUSHREENRENBITZ

FREAEFFERRAZHITRESTESE

W5 & R

FRENEREFEUALTERMERF =M
SiTRERITEEM S MEED

Amendiments to HKFARS 9 and  Amendmants to the Classification EEMEHEERN ERIAEmZES
HKFRS 7 and Measurement of Financial FoEREEUS TR E TR
Instruments? ERNETS
({17 %)
Amendmants to HKFRS 8 and  Contracts Referencing Nature- FEEWSBSEN EEEEE RS
HKFRS 7 dependent Elsctricity? FoEREENS B hEE:
BERMNETS
(EiT4)
Amendments to HKFRS 10 and  Sale or Contribution of Assets FEFSIESHEN BHESHREE LT
HKAS 28 between an Investor and its FHEEEESH SEE 22
Associate or Joint Venture? B ERS it T e L
(iTE)
Amendments to HKFRS Annual Improvements to HKFRS EHRM SRS AN EEHESRE RN
Accounting Standards Accounting Standards — = RN (T H) = 1 WAy 8
Volume 112 B — Eie

HKFRS 18 Prasentation and Disclosure in TSRS EN HEERERFGES
Financial Statemants? Eig® BEER

Amandments 1o HIKAS 21 Translation to a Hyperinflationary EEatEN EHEE R
Prasentation Currency® ENMSRITE) e A e

: Effectiva for annual periods beginning on or after a date 1o be 1 T i B el 2 15 TF 88 o 5 1 I o i e

determined.
. Effectiva for annual periods beginning an or after 1 January 2026, 2 FoF - AF—H—BRFrEHENEREE
s B
*  Effective for annual perlods beginring on o aftar 1 Januany 2027, Y FIRC-=F— A HmrEFMMEFEE
(3 ¢

B T ICRTif &3 AT A W 9 R SR T i T
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Except for the new HKFRS Accounting Standards mentioned
beiow, the directors of the Company anticipate that the
application of all other amendments to HKFRS Accounting
Standards will have no materal impact on the consolidarsd
financial staternants in the foresesable future.
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2.

Notes to the Consolidated Financial Statements

APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS (Continued)

New and amendments to HKFRS Accounting Standards
in issue but not yet effective (Continued)

HKFRS 18 Prasentation and Disclosure in Financial
Statemenis

HKFRS 18 Prasartation and Disclosure in Fnancial Staterments,
which sets out requirements on presentation and disclosures in
financial statements, will replace HKAS 1 FPresenfalion of Financial
Staterments. This new HKFRS Accounting Standard, while camying
forward many of the reguirements In HEKAS 1, infroduces new
requiremants to present specified categores and defined substolals
in the statement of profit or loss; provide disclosures on
management-defined performance measures in the notes to the
financial statements and improve aggregation and disagaregation
of information to be disclossd in the financial statements. In
addition, some HKAS 1 paragraphs have besn moved to HKAS 8
Accounting Policies, Changes in Accounting Estimates and Emors
and HKFRS 7 Financial Instroments: Disclosures, Minor
amendments to HKAS 7 Siatement of Cash FAows and HKAS 33
EFarnings par Share are also mada.

HKFRS 18, and amendments to other standards, will be effective
for annual periods beginning on or after 1 January 2027, with
early application permitted, HKFRS 18 requires retrospective
application with specific transition provision. The application of the
new standard is not expacted to have significent impast on the
financial parformance and positions of the Group in terms of
recognition and measurament. Howaver, it is expacted to affect
the slructure and presentation of the consolidated statement of
profit or loss,
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Motes to the Consolidated Financial Statements

EHMSHRRME

For the year ended 31 December 2025
HE-¥_FF+-_H=+—HI4¥YH

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICIES INFORMATION

3.1 Basis of preparation of consolidated financial

statements

The consolidated financial statements have been preparad in
accordance with HKFRS Accounting Standards as issued by
the HKICPA. For the purpose of preparation of the
consolidated financial statements, information is considered
material i such information is reasonably expected to
influence declslons made by primary users. In addition, the
consolidated financlal statements include applicabla
disclosures required by the Rules Goveming the Listing of
Securities an the Stock Exchange (the "Listing Rules") and the
Hong Kong Companies Ordinance.

The directors of the Company have, at the time of approving
the consclidated financial stetements, a reasonable
oxpectation that the Group has adeguale resources to
continue in operational existence for the foreseeable future.
Thus they continue to adopt the going concern basis of
accounting in preparing the consolidated financial
statements.

3.2 Material accounting policies information

Property, plant and equipment and
construction-in-prograss

Proparty, plant and equipment are staled at historical cost
less accoumulated depreciation and impairment losses.
Historical cost includes expenditure that is directly attributable
1o the acquisition of the items.

Construction-in-progress  ("CIP") represents bulldings and
machineries under construction or pending installation and is
stated at cost less accumulated Impalrment losses, i any.
Cost includes the costs of construction and acquisition and
capitalised barrowing costs. Mo depraciation s made on CIP
until such time as the relevant assets are completed and
ready for their intended use. When the assets concerned ara
available for use, the costs are transferred to property, plant
and equipment and depreciated in accordance with the policy
as stated below.
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Notes to the Consolidated Financial Statements
EHMERENRE

For the year ended 31 December 2025
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3. BASIS OF PREPARATION OF CONSOLIDATED 3. SHWEHRENREHBEEREES
FINANCIAL STATEMENTS AND MATERIAL HBERRE &)
ACCOUNTING POLICIES INFORMATION
(Continued)

2.2 Material accounting policies information (Continued) 32 BEESITHEMEE)

Property, plant and equipment and
construction-in-progress [Continued)

Subsequant costs ars included in the asset’s camying amourt
or recognised as a separate asset, as appropriata, only when
it Is probable that future economic benefits assoclated with
the term will flow to the Group and tha cost of the ilem can
be measured reliably, Tha carrying amount of any componant
accounted for as a separate asset is derecognised when
reolaced, All other repairs and malntenance are charged to
the consolidated statement of profit or loss during the
financial partod in which they are incurred.

Depraciation on property, plant and equipment is calculated
uzing the straight-line method to allocate their cost to their
residual values over their estimated useful Ives, as follows:

Buildings 20 years

Machinery 10-20 years

Office equipment, furniture 5 years
and fixturas

hWiotor vehicles 5 years

Tha sssets’ residual valuss and useful lives ara reviewad, and
adjusted if appropriate, at the end of each reporting period.

An asset’s camying amount is written down immedlatsly to its
recaverable amount if the asset's camying amount is greater
than its estimated recoverable amaount.,

Gains and losses on disposals are determined by cormparing
procaeds with carrying amount and are recognised within
“ather income and other gains — net" in the consclidatad
siatement of profit or loss,
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Notes to the Consolidated Financial Statements

EHMSRRME

Far the year ended 31 December 2025
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3. BASIS OF PREPABATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICIES INFORMATION
{Continued)

3.2 Material accounting policies information [Continued)

Intangible assels

Goodwill

Goodwill arises on the acquisition of subsidiaries represents
the excess of tha consideration transferred, the amount of
any non-controlling interest in the acguirse and the
acquisition-clate fair value of any previous equity interest In
the acquiree over the fair value of the identified nat assets
acquired.

For the purpose of impalrment testing, goodwill acguirad in a
business combination is allocated to each of the
cash-ganerating units ("CGUs"), or groups of CGUs, that ia
expected to benefit from the synergies of the combination.
Each unit or group of units to which the goodwill is allocated
rgpresants the lowest level within the entity at which the
goodwill s monitored for Internal management purposes,
Goodwill is monitored at the operating segment level,

Goodwill Impairment reviews are undertaken annually or maora
frequentiy i events or changes in circumstances indicate a
potential impairment. The carrying value of the CGU
containing the goodwil is compared to the recoverable
amount, which is the higher of value in use and the fair valua
less costs to sall. Any impairment Is recognised immediatety
a5 an expensa and is not subsecuently reversed.

Financial assels

Classification
The Group classifies its financial assets in the following
measuramant categorias:

* those to be measured subsequently at fair value (eithar
through other comprehensive income (MOCI") or through
profit or koss), and

¢« those to be measured at amortised cost,
The classification depands on the entity's business model for

managing tha financial assets and the contractual tarms of
the cash flows.
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Notes to the Consolidated Financial Statements
EHMEEENZ

For the year ended 31 December 2025
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3. BASIS OF PREPARATION OF CONSOLIDATED 3. €A UESHENGHEEREES
FINANCIAL STATEMENTS AND MATERIAL ITEERE (&)
ACCOUNTING POLICIES INFORMATION
(Continued)

3.2 Material accounting policies information (Contiriued) 32 EESUTREREL,

Financial assets [Continuea)

Classification (Continued)

For assetz measured at fair value, gains and lossas will aither
be recorded in profit or loss or OC1 For investmants in equity
instruments that are not held for trading, this will depend on
whathar the Group has made an irrevocable alection at the
tirme af Initial recognition to account for the equity Investmant
at falr value through other comprehensive income ["FYTOCT.

Recognition and derecognition

FAegular way purchases and sales of financial asseis are
recognisad on trade-date, the date on which tha Group
cormmits to purchase or ==l the asset. Financial assets are
derecognised when the rights to receive cash flows from tha
financial assets have expired or have been transfermed and the
Group has transferred substantialyy all the risks and rewards
of cwnearship.

Measurement

Al initial recognition, the Sroup measures a finencial asset al
ita fair valug plus, in the case of a financial asset not at
FVTPRL, transaction costs that are directly attributable to the
aoguisition of the financial asset. Transaction costs of
financial assets carried at FVTPL are expensed in profit or
loss.

Finansial assels with embadded derivatives are considered in
their entirety when determining whether their cash flows are
soiely payment of principal and interast.
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MNotes to the Consolidated Financial Statements
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Far the wear ended 31 Decermber 2025
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3. BASIS OF PREPARATION OF CONSOLIDATED 3.

FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICIES INFORMATION
(Continued)

3.2 Material accounting policies information [Confinued)

114

Financial assets (Continued)
Measurerment (Continued)]

Financial assets measured at amortised cost

Aszszets that are held for collection of contractual cash flows
where those cash flows reprasent solely payments of principal
and intergst ara measured at amortised cost. Interest incorme
from these financial assets iz included in finance income
using the effactive interest rate method. Any gain or loss
arising on deracognition, including the foreign exchange gains
and losses arlses, is recognised directly in profit or loss and
presentad in other gaing. Impairment losses are presented as
saparate line item in the consoficated statement of profit o
lozs,

Financial assets measured at FVTPL

Assets that do not meet the criteria for amortised cost or
FVTOCH are measured at FYTPL, A gain or foss on a debt
investmant that is subsequently measured at FVTPL is
recognised in profit or loss and presentad net within other
gains (losses) In the period in which it arisas.

Impaiment

The Group assesses on a forward-locking basis the expected
credit loases ("ECL") associated with its financial assets
carried -at asmortised cost and FVTCCL The impairmant
methodology applled depends on whether there has been a
significant increase in cradit risk,

Litetime ECL represents the expectad credit losses that will
resuit from all possible defaull events over the expectad lifa of
the relevant instrument, In contrast, 12-month ECL represant
the portlon of fetime BECL that is expected to rasult from
default events that are possiols witnin 12 months after tha
reporling date, Assessment is done based on the Group's
historical credit loss experience, existing market condition as
well as forward looking estimates at the end of each report
pariod,
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025
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3. BASIS OF PREPARATION OF CONSOLIDATED 3. e HUSFHAMNREEEREES
FINANCIAL STATEMENTS AND MATERIAL THERE &)
ACCOUNTING POLICIES INFORMATION
(Continued)

3.2 Materlal accounting policies information [Continued) 32 EEL TR EMEE 4

Financial assets (Continuesd)

Impairment (Continued)

The Group always recognise Lifetime ECL for trade and bills
recaivables.

For other receivables, long-term time deposits, restricted
bank deposits and bank balances, the Group maasures the
loss allowance equal to 12-month ECL, unless thare has
been a significant increase in credit risk since Initlal
racognition, in which case the Group recognises lifetime ECL.

Inventories

Inwentories are stated at the lower of cost and net realisable
value, Cost is determined using the weighted average
maethoed. The cost of finished goods and work in progress
comprises raw materials, direct labour, other direct costs and
ralated production owverheads (based on normal operating
capacity). It excludes borrowing costs. Net realisable value is
the sstimated seling price in tha ordinary course of business,
less astimated costs of completion and the estimated costs
nacassary to make the sale,

Trade, bilis and other receivables

Trade and bils receivablas are amounts due from customers
for merchandise sold or senvices performed in the ordinary
course of business. If collection of trade, bille and other
receivables iz expected in one year or less (or in the normal
cparating cyche of the business If longer). they are classified
as current assets, If not, they are presented as non-current
asaels.

Trade and bills receivables are recognised initially at the
amount of consideration that s unconditional unless they
contain  significant  financing components, when thay ara
reconnised at falr value. The Group holds the tradae, bills and
other recaivables with the objective to collact the contractual
cash flows and therefore measures them subsseguently at
amortized cost usging the effective interest mathod,
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Motes to the Consolidated Financial Statements
EHMERENRIE

For the year ended 31 December 2025
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICIES INFORMATION
(Continued)

3.2 Material accounting policies information (Confinued)

Revenue recognition

The Group manufactures and sells a range of personal
hygiene products including sanitary napkin products,
disposable diaper products and tissus paper products In the
market. Sales are recognised when control of the products
has transfarred, being whean the products are delivered to the
customer, the customer has full discration over the channal
and price to sell the products, and there is no unfulfited
obligation that could affect the customer's acceplance of the
products. Delivery occurs when the products have been
shipped 1o the specific location, the rsks of obsolescence
and foss have been fransferred to the custormer, and either
the customer has accepted the products in accordance with
the sales contract, the acceptance provisions have lapsed, or
the Group has objective evidence that all criteria for
acceptance have been satisfiad.

The personal hygiene products are often sold with
retrospective sales rebates based on aggregate sales over a
period. Revenus from these sales is recognised based on the
price specified in the contract, net of the estimated discounts
and sales rebates. Accumulated experience s used to
eslimate and provide for the discounts, and revenus is only
racognised 1o the extenl that it is highly probable that a
significant revarsal will not oocur, A refund ligbility (ncluded in
other payables and accreed charges) is recognised for
expectad discounts payable to customers in relation to safes.
Mo element of financing s deemed present as the sales are
made with & cradit term of 30- 9C days, which Is consistent
with market practice.

A receivable is recognised when the goods are delivered and
the customears has Inspected and accepted the products as
this is the point in time that the consideration s
unzonditional because only the passage of time is required
before the payment is due,
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025
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3. BASIS OF PREPARATION OF CONSOLIDATED 3. e MEHANGRHEEREE S
FINANCIAL STATEMENTS AND MATERIAL TTHREE ()
ACCOUNTING POLICIES INFORMATION
(Continued)

3.2 Material accounting policies information (Continued) 232 BELITRERE &)

Revenue recognition (Continued)

The Group's obllgations to provide a refund for faulty
products are under the standard warranty terms.
Accumulated experdence ls used to estimate such returng at
the time of sale. Because of the large size and low value of
each Individual product, the amount of products returned
were Immaterial. It is highly probable that a significant
reversal in the cumulative revenue recognised will not ocour,
Theralore, no rafund lability for goods return was recognised.
The validity of this assumption and the estimatad amount of
returns are reassessed at each reporting date.

For certain payments to customers for promotion activities,
tha Group did not receie a distingt good or senvice to
customers and therefore recorded as a deduction of zales
prica,

The Group does not expect to have any contract containing
financing components. As a consequence, the Group does
nat adjust any of the transition prices for the time value of
monay,

Principles of consofidstion and equity accounting
subsidiaries

Subsidiaries

Subsidiarles are all entities (including strusturad antitiea) owver
which the Group has control. The Group controls an entity
when the Group is sxposed to, or has rights to, variable
returns from its invalvement with the entity and has tha abilty
to affect those retumns through ite power over tha entity.
Subsidiaries are consolidated from the date on which control
is transferred to the Group. Thay amne deconsolidated from the
date tha! control ceases.

Intra-group transactions, balances and unrealised gains on
transactions bstwesn group companies are aliminatad.
Unrealised losses are alzo eliminatad unless the transaction
provides evidence of an impairment of the transferred asset.
When necessary, amounts reported by subsidiarias hava been
adjusted to conform with the Group’s accounting policies.
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICIES INFORMATION
{Continued)]

3.2 Material accounting policles information (Continusd)

Principles of consolidation and equily accounting
subsidiaries (Continued)

Subsidiaries [Continued)

Mon-controlling interests in the results and eguily of
subsidiaries are shown separately in the consolidated
staternent of profit or loss, consolidated statement of
comprehensive income, consolidated stetement of change in
equily and consolidated statement of financial position

respectively,

Associates and Joint Ventures

Associates are all entities owver which the Group has
significant influence but not control or joint control. This is
genarally tha case where tha Group holds between 20% and
50% of the woting rights, Investments in associates are
accountad for using the equity method of accounting.

Under HKFRS 11, investments in joint arrangements are
classified as aither joint operations or Joint ventures. The
classification depends on the contractual rights and
obligations of each invastor, rather than the legal structure of
the joint arrangement. The Group has only one joint venture
as at 31 December 2024 and 31 December 2025, The joint
vaenture is accounted for using the equity method of
accounting.

Under the squity method of accounting, the investments arg
initially recognised at cost and adjusted thereafter to
recognise the Group's share of the post-acquisition profits or
losses of tha Investes in profit or loss, and the Group's share
of movements in other comprehensive income ("OCI of the
invastea In OOCH Dhividends received or receivable from
associatas and foint ventures are racognised as & reduction
in the camying amount of the investment.

Where the Group's share of losses in an equity-accounted
invastment equals or excesds its intarest in the entity,
incleding any other unsecured long-term receivables, the
Group does not recognise further losses, unless it has
incurred obligations or mada payments on behalf of the other
entity.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICIES INFORMATION
{Continued)

3.2 Material accounting policies information [Continued]

Principles of consofidation and equity accounting
subsidiaries (Conlinued)

Associates and Joint Ventures (Continued)

Urreslised gains on transaclions between the Group and its
assoclatesijoint venture are eliminated to the extent of the
Group's interest in these antities. Unrealised losses are also
glimingted unless the transaction provides evidenca of an
impairment of the asset transferrad, Accounting policies of
equity sccounted investees have been changed where
necessary to ensure consistancy with the policies adopted by
tha Group.

The Group determines at each reporting date whether there
is any cbjective evidence that the irvestments in asscciatas/
a joint venture are Impaired. I this is the case, the Group
calcuiates the amount of impairment as the difference
between the recoverable amount of the associates/a joint
venture and their camying value and recognises the amount
adjacent to 'Share of results of investments accounted far
using the eguity method' in the consolidated statement of
profit or loss,

hsposal of subsidiaries

When the Group ceazes to have confrol, any retained Interast
in the entity iz remeasured to Its falr value at the date when
contral |s lost, with tha change in carmying amount recognised
in profit or loss. The fair value s the initial cammying amount
far the purposes of subseguently eccounting for the retained
interest as an associate, joint venture or financial asssat, In
addition, any amounts previcusly recognised in GGl in respect
of that antity are accounted for as if the Group had directly
disposed of the related assets or liabilities. This may mean
that amaunts previously recognised in OCl are raclassified to
profit or loss.

Separate financial statermsants

Ivestmants in subsidiaries are accounted for at cost less
impairment. Cost also includes direct attributable costs of
invastmant. The results of subsidiaries are accounted for by
the GCompany on the basis of dividend received and
racavanle.

EHMEMEME
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Notes to the Consolidated Financial Statements
EHMEMENIE

For the year ended 31 December 2025
HE-Z_h4+-H=+-—RAIL4E

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICIES INFORMATION
{Continued)

3.2 Material accounting policies information [Continued)

Principles of consolidation and equity accounting
subsidiaries (Continuea)

Separate fnancial staterments [Continued)

Impairment testing of the investments in subsidiaries is
required upon receiving a dividend from these investments it
the divideno excesds the total comprehensive income of tha
subsidiary in the perod the dividend is declared or if tha
carrying amount of the investment in the separate financial
statements exceeds the carrying amount in the consolidated
financial statements of the investsa's net assets including
goodwill.

Segment reporting

Operating searmants are reported in & manner consistent with
the internal reporting provided to the chief operating
decigion-maker. The chief operating decision-maker, who is
responsible for allocating resources and assessing
performance of the operating segments. has been idantified
as the Executives Directors who maka strategic decisions,

Foreign currency translation

Funetionaf and prasentation currency

ltems included in the financial statements of each of the
Group's entitiee are measured using the currency of the
primary econormic environment in which the entity operates
"the functional currency”). The functional cumency of the
Company is HKS and the functional curency of the majonty
of the Group's companies is BMB. The consolidated financial
statements are presentad in BMB.

Transactions and balances

Foreign ourrency transactions are transiated into the
functional currency using the exchange rates prevailing at the
dates of the transactions or wvaluation wherg Iterms ara
rermeasurad. Foreign exchenge gains and losses resulfing
from the settlement of such transactions and from the
franslation &t year-end exchange rates of monetary assats
and liabilities denominated In foreign currencies are
recognisad in the consolidated statement of profit or loss,
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Notes to the Consolidated Financial Statements
EHMEHRERNE

For the year ended 31 December 2025
BE-R_FS+=-A=+—0UEFHF

3. BASIS OF PREPARATION OF CONSOLIDATED 3. €S HENRHEBEREES
FINANCIAL STATEMENTS AND MATERIAL THEEE )
ACCOUNTING POLICIES INFORMATION
(Continuad)

3.2 Materlal accounting policies Information [Continued) A2 EE-HEEERE)

Foreign currency translation (Continued)

Transactions and bafances (Continued)

Foreign exchange gaing and losses that relate to borrowings
and cash and cash equivalents are presented in the
consolidated statemant of profit or loss within *finance
jncome” end “finance costs”, where applicable. Al other
foreign exchange gains and losses are presented In the
consoicated statement of profit or loas within "other Incoma
and other gains — net".

Group companes
The results and financial position of all the Group entities
inone of which has the cumency of a hypeninfiationary
econarmy) that have a functional cumency different from the
prasentation currency are franslated into the presentation
currency as follows:

(1) mssetz and liabilities for each statement of financial
position presented are translated at the closing rate at
the end of reporting penod;

2] Incoma and expenses for each statement of profit or loss
are translated at average exchange rates [unless this
average 15 not a reasonable approximation of the
cumulative effect of the rates prevailing on the
transaction dates, in which case Income and axpanses
are transiated at the rates on the dates of the
transactions); and

3 alt resufting currency transiation diffarences are recognized
in QCI,

Goodwill and fair value adjustments arising on the acquisition
of a forgign entity are treated as assels and lablities of the
foraign antity and translated at the closing rate.
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Notes to the Consolidated Financial Statements
EHMEFHREME

For the year ended 31 December 2025
HE-_®R-_A¥+t-A=t-BItEE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICIES INFORMATION
{Continued]

3.2 Material accounting policies information [Continusd)

Investment properties

Investment properties, princlpally comprising leasehold land
and buildings, are held for long-tern rental yields or for
capital appreciation or both, and that is not occupied by the
Group. It slso inciudes proparties that are being constructed
or daveloped for future use as investment properties.
Investment properties are initlally messured at cost, including
related transaction costs and where applicable bomowing
costs. Subsequent to inllial recognition, investment properties
are stated at cost less subsequent accumulated depreciation
and any accumulated impairment losses. Depreciation is
recognised 50 as fo write off the cost of investment
properties over their estimatad useful lves and after taking
Imto account of their estimated residual value, using the
straight-lina method.,

An item of lnvestmeant properties is derecognised upon
disposal or when no future economic benafits is expectad to
arige from the continued use of the asset. Any gain or loss
arising on derecognition of the assel (calculated as the
difference between the net disposal proceeds and the
carrying amount of the item) is included in the consolidated
statarment of profit or foss In the perlod in which the item is
derecognised.

Impairment of investments in non-financial assets
Goodwill is not subject to amortisation and is tested annually
for impairment, or more frequently it events or changas In
circumatances indicate that they might be impaired. Cther
assets are tastad for impairment whenever events or changes
in circumstances indicate that the camying amount may not
ba racoverable. An Impairment loss is recognised for the
amount by which the asset's carrying amount sxceeds Its
recovarable amount, The recoverable amount is the higher of
an asset's fair value less costs of disposal and valus In use.
For the purposes of assessing impeirment, assefs are
grouped at the fowest levels for which there are separately
identifiable cash inflows which are largaly independent of the
cash inflows from other assets or groups of assets (CGUs).
Mon-financial assets other than goodwill that suffersd an
impairment are reviewed for possible reversal of the
impairment at the end of each reporting period,

HENGAMN INTERNATIONMAL GROUP COMPANY LIMITED
Annual Report 2025

3 EAMSHANGHEENREE2
TERHEER ()

32 BESITHEWME S

HHEMEE™
BREEEh” T EHFE L alEFiE
Bo-mARREEMEGsRESRT I HE
BETHRERERAFRAFHRIERT SR
UETE M ELAR AR iR iR s A kiR
EAMERFERMTH S R tnik
FAEE R R B REA N EE RS
EfEMmmANER -TIE0E @
AMERE I EETREERITAIERT
FARTEESHAK - HADEREES
W=z et T A A IR A i R H i B
fTERMEEAMERLERE -

S T HE Ak AFAE AL
CEERE T 30 b R
IEBU R RS
BREPMSE-KEENSO ¥
TR E £ 1L WA E M It AR RER .

i B o < I8 A AL
L N RE T A e
MEFEEETERENE T ST
B MEMTRTRE-ROT>TEY
EEWERTNE RS A e
T RENE - EREDEETEE
sREUEREE GO AREHL - W
EEEsEraRMERHER AL TR
fMEMERLEEE - hilEdEa 5 E
Ao FRBIIERA AR L F A
ErESESERRT EmEERA (NS
PR e B R e AR R
ENFaRET (REEM&TEIESH
FHITRETEAEREEE -



Notes to the Consolidated Financial Statements
EHMEFHEEME

For the year ended 31 December 2025
AF-F_FAF+=-A=+—BiLtEE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. 2 HMSHENREHEEREES
FINANCIAL STATEMENTS AND MATERIAL THERE &)
ACCOUNTING POLICIES INFORMATION
{Continued)

3.2 Material accounting policies information (Continued) 32 AESItRWMEE &)

Derivative financial instruments

Derivatives are Initially recognised at fair value on the date a
dervative contract is entared Into and are subsequently
remeasured at thair fair value. The method of recognising the
resultihg gain or loss depends on whether the derivative |5
designated as a hedging instrument. There are no derivatives
desigrated as a hedging instrument for the Group.

Derivatives of the Group are categorised as financial assets/
lizbilties at fair valuee through profit or loss and the changes
in fair vaiue are recognized in the consolidated statement of
profit or loss under "other incoma and other gains — net” in
the reporting period in which they arsa.

Cash and cash equivalents

Far the purpose of presentation in the consolidated statament
of cash flows, cash and cash eguivalents includes cash on
hand, depocsits held al call with financial institutions, other
short-term deposit with orlginal maturities of three months or
legs that are readily convertible to known amounts of cash
and which are subject to an insignificant risk of changss in
value,

Share capital
Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue of new
shares or options are shown in equity as a deduction, net of
tax, from the proceeds.

Where any group company purchases the Company's eguity
share capital ({treasury shares), the consideration paid,
including any directly attributable incremental costs [net of
incarme taxes), 18 deducted from equity atiributable to the
Company's sharaholders untll the shares are cancelled,
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Notes to the Consolidated Financial Statements

EHMFHERME

For the year ended 31 December 2025
BE-_B-_Hg+=-FE=+—8IL5F

3. BASIS OF PREPARATION OF CONSOLIDATED 3. S HHSHEN B EAREES
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICIES INFORMATION
(Continued)

3.2 Material accounting policies information [Continued)

.@.

Trade payables

Trade payables are obligations to pay for goods or services
that have been acquirad in the ordinary course of busingss
from suppllers, Trade payables are classiflied as cument
liabilities if payment is dus within one year or less. If not, thay
are presentad as non-current ligbilities,

Trade payables are recognised initially at falr value and
subsaguently measured at amortised cost using the effective
interast method,

Borrowings

Borrowings  are initially recognised al fair value, net of
transactlon costs incurred. Borrowings are subsequently
stated at amortised cost. Any difference between the
procesds (net of transaction costs), and the redemption valua
is recognised in the consolidated staternent of profit or loss
over the penod of the borrowings using the effective interest
method.

Fees paid on the establishment of Ioan faciities ara
recognised as transaction costs of the loan to the extent that
it Is probable that some or all of the faciitias will be drawn
down. In this case, the fee Is deferred until the draw-down
ceours. To the extent there is no evidence that it is probable
that some or all of the facllities will be drawn down, the fee iz
capitalised as a pre-payment for liguidity services and
amortised over the period of the faclity to which it relates.

Borrowings are classified as ourrent liabilities unlass the
Group has an unconditional right to defer settiement of the
liability for at lmast 12 months after the end of reporting
period,
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MNotes to the Consolidated Financial Statements

EHMERRME

For the year ended 31 December 2025
BE_R_fHF+-B=F+—HILERE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. 8 H &AM REEEAREES
FINANCIAL STATEMENTS AND MATERIAL THERE (&)
ACCOUNTING POLICIES INFORMATION
{Continued)

4.2 Material accounting policies information (Continued) 32 EEcITRMEmMEE)

Borrowing costs

Genaral and specific borrowing costs directly attributable to
the acquisition, construction or production of gualifying
assets, which are assets that necessarily teke a substantial
period of time to get ready for thelr intended use or sale, arg
added to the cost of those essets, untll such time as the
assels are substantially ready for their intended use or sale.

All other borrowing costs are recognised in the consclidated
staternent of profit or loss In the period in which they ara
incurred,

Borrowing costs include imterest expense, finance charges
and exchange differences arising from foreign currency
borrowings to the extent that they are regarded as an
adjustrment to interest costs. The exchange gaine and |osses
that are an adjustment to interest costs include the Interast
rate differential between borrowing costs that would be
incurred if the entity had borrowad funds in its functional
cumancy, and the bomowing costs actually incurred on
forelgn currency borrowings, Such amounts ara estimated
based on interest rates on similar bomowings in the entity’s
functionsl currency.

When the construction of the qualifying assets takss more
than one accounting period, the amount of forelgn exchange
differences eligiole for capitalisation is determined on a
cumulative basis based on the cumulative amounts of interast
gxpenses that would have been incumed had the sntity
borrowed in its functional currency. The total amount of
foreign exchanga differences capitalised cannot exceed the
amount of total net foraign exchange differences incurred on
a curmulative basis at the end of reporting period.
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MNotes to the Consolidated Financial Statements

M5 REME

For the year ended 31 December 2025
BME_F_HF+-_R=+—HILFE

3. BASIS OF PREPARATION OF CONSOLIDATED 3.

FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICIES INFORMATION
{Continued)

3.2 Material accounting policies information (Continues]

Current and deferred income tax

The income tax expenss or cradit for the penod is the fax
payable on the curment period's taxable income based on the
applicable income tex rate for each |urisdiction adjusted by
changes in defamed tax assets and fiabilities attributable to
temporary differences and to unused tax losses,

Current income tax

The current income tax charge I8 caloulated on the basis of
the tax laws enacted or substantively enacted at tha end of
reporting  period in the countries where the Company's
subsidiaries and associates operate and generate taxabie
income. Management periodically evaluates positions taken in
fax returns with respect to situations In which applicable tax
ragulation is subject to interpretation and considers whether it
is probablie that a taxation authorty will accept an uncertain
tax treatment, The Group measures its tax balances sither
based on the most likely amount or the expected walus,
depending on which method provides a better prediction of
the resoluticn of the uncertainty,

Datarred income fax

Inside basis differences

Deterred income tax is recognised, using the liability meathaod,
on temporary differences arlsing bstween the tax bases of
assets and labilitles and their carrying amounts n the
consolidated financial statements, Howewer, defemred tax
liabilities are not recognised if they arse from the indial
recognition of goodwill, the deferred income tax is not
accounted for it it arises from initel recognition of an asset or
liahility in a transaction other than a business combination
that at the time of the transaction afects nether accounting
nor taxable profit or loss and doss not give rise 1o equal
taxable and deductible temporary differences. Deferred
income tax is determined using tax rates (and laws) that have
been enscted or substantively enacted by the end of
reporting perod and are expected to apply when the related
deferred income tax asset is realised or the deferred income
tax lizbility is seftied.
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025
HE-—F-HF+-_A=4—-HIL¥E

3. BASIS OF PREPARATION OF CONSOLIDATED 3. ¢ MEHENRFIEEREES
FINANCIAL STATEMENTS AND MATERIAL it EEE )
ACCOUNTING POLICIES INFORMATION
(Continued)

3.2 Materlal accounting policies information (Continued) 32 BESUHBHERE)

Current and deferred income tax (Continusd)
Defarred income tax (Continued)

Inside basis differences (Confinued)

Dafered tax assets are recognised only if it is probable that
future taxable amounts will be available fo utiise those
ternperary differences and lossas,

Cutzide basis differancas

Defarred income tax labilities are provided on taxable
ternporary differences arising from investmants in subsidiaries,
except for deferad income tax fability where the timing of the
revarsal of the temporary difference is controlled by the
Group and it is probable that the temporary difference will not
reverse In the forezeeable future,

Daferred income tax assats are recognised on deductible
ternporary diffarences arising from Investmants in subsidiaries
only to the extent that it is probable the temporary differenca
will revarse in the future and there is sufficient taxabla profit
available against which the temporary difference can be
utilisad.

Cifsetiing

Deferrad tax assets and fUabliities are offset where there 12 a
legally enforceable right to offset current tax assets and
ligbllities and whare the defarrad tax balances relate to the
same taxation authority. Currant tax assets and tax liabilities
are offset where the entity has a lagally enforceable right to
offset and intends either to settla on a net basis, or to realise
the aszet and settle the liability simultaneoushy.

Empfoyee benefits

Batirament benefits

The Group's companles in the PRC particlpate in defined
contrioution retirement schemes administered by local
govarnments in differant locations of the PRC (the "Ceantral
Schemes"). The Group's companies and the employess in the
PRC are raguired to make cash contributions calcuiated at
cartain percentages of the employees’ basic salaries to tha
Cantral Schemes.
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MNotes to the Consolidated Financial Statements

EHMSEHEME

For the year ended 31 December 2025
HE-_¥-_FHF+-A=Z+—-HILF®E

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICIES INFORMATION
({Confinued)

3.2 Material accounting policies information (Continuec)
Employes benefits (Continued)

Hetiremeant benefits (Continued)

The Group also operates the mandatory provident fund
schama ({the *MPF Scheme®) for its Hong Kong staff. The
MPF Scheme is a defined comtribution retirement benefit
scheme administerad by independent trustess. Each of the
employer and the employes has to contribute an amount
equal to 5% of the relevant income of the employee to the
MPF Scherme, subject to a cap of HKE1,500, approximately
to AMEB1,373 per month. Contributions from the employer are
vestad in the employees as soon as they are paid to relevant
MPF Scheme but all benefits derived from the mandalory
contributions must be preserved until the employee reaches
tha retirement age of 65 subject fo a faw exceptions.

The Group's confributions 1o the deflned contribution
retirernent schemes are expensed as incurred. The Group has
no further payment obligations once the contributions have
been made,

Share-based compensation

Tha Group operales equity-settlad amployes share oplicn
schemes and employes share award schemes. The fair valua
of the employes services received in exchange for tha grant
of the options te purchase shares of the Company is
recognised es an expenses. The total amount to bs
expensed ovar the vasting perod is determined by reference
to the fair value of the options granted, excluding the impact
of any non-market vesting conditions (for example, profitabdity
and sales growth targets).

Naon-markst performance and service vesting conditions are
included in assumptions about the number of options that are
expected to vest. The total expensa Is recognised ovar the
vesting pericd, which is the period over which all of tha
specified vesting conditions are to be satisfiad. At the end of
each reporting pericd, the Group revises its estimates of the
number of options that are expected 1o vest based on the
non-markating vesting conditions and service conditions, It
racognises the impact of the revision to orginal estimates, if
ary, in the consolidated statement of profit or loss, with a
corresponding adjustment to equity,
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Notes to the Consolidated Financial Statements
EHMSHENRZE

For the year ended 31 December 2025
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3. BASIS OF PREPARATION OF CONSOLIDATED 3. £ MEHRRNRFEERERS
FINANCIAL STATEMENTS AND MATERIAL itEERE (&)
ACCOUNTING POLICIES INFORMATION
(Continuad)

3.2 Material accounting policies information (Continusd) 32 BEESITRERE &)

Employee benefits {Continuged)

Share-based compensation (Continued)

When the options ara exercised, the Company issugs new
ghares. The proceads received nel of any directiy attributable
transaction costs are credited to share capital (nominal value)
gnd shars pramium account.

Provisions

Provizions are recognised when the Group has a prasent
lagal or constructive cbligation as a result of past events, It is
probable that an outflow of resources will be required to
settle the chilgation; and the amount has been raliably
estimated. Provisions are not recognisad for future operating
lossas.

Where thare are a number of similar obligations, the likellhood
that an outflow will be requirad in settiement |s determined by
considening the class of obfigations as a whole. A provision is
recognsed even if the likelihcod of an outflow with respect to
any one item included in the same class of obligations may
pa small.

Provisions are measurad at the present value of
management's best estimata of the expenditure required to
settle the prasent obligation at the end of reporting period.
Tha discount rate used to detarmine the present value s a
pre-tax rate that reflects current market assessments of the
time value of money and the risks specific to the llability. The
increase In the provision due to the passage of time s
racognised as interest expensa,

Earnings per share

Basic earnings per share

Basit earnings par share is calculated by dividing the profit
attrinutable to ownars of the Company, axcluding any costs
of servicing equity other than ordinary shares by the weighted
average number of ordinary shares outstanding during the
financial year and excluding shares withheld for share award
acheme,
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Notes to the Consolidated Financial Statements

EHMEERME

For the year ended 31 December 2025
HBFE 2 _figs+-HF=+—BitEE

3. BASIS OF PREPARATION OF CONSOLIDATED 3.

FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICIES INFORMATION
{Continued)

3.2

Material accounting policies infarmation (Continueg)
Earnings per share {Continuod)

Lilured earnings per share

Diluted earnings per share adjusts the figures used in the
determination of basic eamings per share to take into
account the weighted average number of additional ordinary
shares thal would have been outstanding assuming the
comversion of all dilutive potential ordinary shares.

Interest income

Interast Income on financial assets at amortised cost
calculated using the effective intersst method is recognised in
the consolidated statement of profit or loss as part of other
ncome.

interest income Is presented as finance income whers it i3
earmed from financial assets that are held for cash
managament purooseas,

Government granis

Grants from government are recognised at their fair value
where there 1 a reasonable assurance that the grant will be
received and the Group will comply with all attached
conditions.

Govemmmeant grants relating to costs are deferred and
recognized n the consolidated statemant of profit or loss over
the period necessary to match them with the costs that thay
ara Intended to compensata.

Government grants relating to the purchase of property, plant
and esquipment are included in non-cument liabdities as
deferred govemment grants and are recognised in the
consolidatad statement of profit or loss on a straight-ling
basis over the expacted lives of the related assets.
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Notes to the Consolidated Financial Statements
EHMEREMNZE

For the year ended 31 December 2025
HE "B _AF+_F=E+—HLEEE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. £ WSHENRAFNEEREES
FINANCIAL STATEMENTS AND MATERIAL ITHREE L)
ACCOUNTING POLICIES INFORMATION
(Continued)

4.2 Material accounting policies information (Confinued) 2 EECUHEBENE &)

Intangible assetls

Trademarks and licences

Separately acquired trademarks and licences are shown at
historical cost. Trademarks and licences acquired in a
business combination are recognised at fair value at the
acquisition date, Trademarks and licences have & finite useful
lite and are camed at cost less accumulated amortization and
impairmant losses. Amortisation is calculated using the
straight-line method to allocate the cost of trademarks and
licences over their estimated useful lives not exceading 20
YEars,

Customer relationships

Customer relationships acquired in a business comiination
are recognised at fair value at the acquisition date. Thay have
2 finite useful life and ara carried at cost less accumulated
armartization and Impairment lossas. Amortisation |s calculated
using the straight-line method owver the expactad lifa of the
customer relationship not exceeding 10 years,

Computer software

Computer software represent purchased software and arg
amortized over their estimated useful lives, which do not
axcaad 10 years.

Leases

Leases are recognised as a right-of-use asset and a
comrasponding kabiity at the date at which the leased asset is
available for use by the Group.

The Group leases various offices, warehouses and vehicles.
Rental contracts are typically made for fiked periods but may
have extension options. Lease terms are negotialed on an
Individual basis and contain a wide range of differant terms
and conditions. The leass agresments do not Impose any
covenarts, and leased assets may not be used as security for
borrowing purposes.
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Notes to the Consolidated Financial Statements
EHMFZHERME

For the year ended 31 December 2025
BE-¥ -0 t=-BE=t-0IL 5%

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICIES INFORMATION
(Continued)

3.2 Material accounting policles Information (Continued)

Leases [Continued)

Each |=sase payment |5 allocated between the labifity and
finance cost. The finance cost s charged to profit or loss
over the lease perod so as 1o produce a constant paniodic
rate of interest on the remaining balgnce of the liabdity for
gach peried, The right-of-use assels are depreciated over the
shorter of the asset's useful life and the lease term on a
straight-line basis.

Assets ana liabilities arising from a lease are initially
measured on a present value basis., Lease liabilities include
the net prasent value of the following lease payments.

«  Fived payments {including in-substance fized payments),
less any fease incentives receivable,

*  Varighbla lease payments that are based on an index or a
rate, initially measured using the index or rate as at the
commancement date;

*  Amounts expected to be pavable by the group under
residual value guaranteas;

* The exercise price of & purchase option if the group is
reascnably certain to exercise that option, and

*  Payments of penalties for terminating the lease, if the lease
term reflects the group exercising that option,

Tha lease payments are discounted using the interest rate
implicit in the lease, If that rate cannot be determined, the
lessee's incremental borrowing rate s used, being the rate
that the lesses would have to pay to bomrow the funds
necessary o obtain an asset of similar velue in a similar
acanomic environment with similar tarms and condlitions,

Lease payments o be made under reasonably certain
axtenzion options are also included in the measurament cf
the liability,
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Notes to the Consolidated Financial Statements
EHMERENRIE

For the year ended 31 December 2025
BE-_R IS +=-HA=+—BIFHE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. 4 HHEHENMFELAREES
FINANCIAL STATEMENTS AND MATERIAL ITEERE (&)
ACCOUNTING POLICIES INFORMATION
(Continuea)

3.2 Material accounting policies information (Confinued) 32 EESUHREREE)

Leases (Confinued)
Right-of-use assets are measured at cost comprising the
foliowing:

+«  The amount of tha initial measurement of lease liability:

« Any leaze payments made at or before the
commencement date less any lease incentives recaived:

+ Ay Initial direct costs; and
L] Restoration cosl.

Depraciation of right-of-use assets is calculated using the
straight-line method to allocata their cost 1o their residual
values over their astimated lease period.

All lznd in the PRC iz state-owned and no individual land
ownaership right exists. The Group acquired the right to use
cartain land. Tha premiums paid for such right are treated as
prepayment for operating lease and recorded at cost as
right-of-use assets, which are depreciated over the lease
paricds using the straight-line mathod.

Payments associated with short-term leases and leases of
low-vaile assats are recognised on a straight-line basis as an
expense in profil or loss. Short-term leases are |2asas with a
lgase term of 12 months or less without a purchase option,
Low-value assats comprse small tems of office furnture.

Extension and termination options are included in & number of
property leases across the Group. These terms are used to
maximisa operational flexibility in terms of managing
contracts. The majority of extenzion and terminatlon options
held are exercisable only by the Group and not by the
respective lessor,
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Notes to the Consolidated Financial Statements

EHMEREME

Far the year ended 31 December 2025
BE_F-_FA&+-—F=+-0OI5H

3. BASIS OF PREPARATION OF CONSOLIDATED 3.
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICIES INFORMATION
(Continuecd)

3.2 Materlal accounting policies information [Continued)

Leases (Continued)

Lease incoma from operating leases where the Group Is a
tessor s recognised in incoma on a stralght-ine basis over
the lease tarm, Initial direct costs incumed in oblaining &n
operating lease are added to the carrying amount of tha
underlying asset &nd recognised as expense over the lease
tarm an the same basis as lease income. The respective
lzased assets are included in the statement of financial
position bassd on their nature,

Research and development

Hezsarch expendiure is recognised as an expense as
incurred, Costs incurred on development projects (related to
the design and testing of new or Improved productls) are
recognised as intangible assets when the following criteria arg
fulfilled:

[} it iz technically feasible to complete the intangible asset
so that it will be available for use;

i)  managarment intends to completa the Intengible azset and
usa it

(i) there is an ability to use the intangible asset;

(v it can be demonstrated how the intangible asset will
generate probable future economic benefits;

v} adeguate technical, financial and other resources to
complate the development and to use the intangible

assat are available; and

[vi} the expenditure attributable to the intangible asset during
its devalopment can be reliably measured,
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICIES INFORMATION
(Continued)

4.2 Material accounting policies information (Confinued)

Research and devefopment (Continued)

Cther development expenditures that do nol mest thasa
criterla are recognised as an expense as incurred,
Davelopment costs previousiy recognised as an expense arg
not recognised as an asset in & subseguent period.
Capitallsed development costs arg recorded as intangible
asseis and amortisad from the point at which tha asset is
raady for use on a straight-line basis over its useful life, not
exceeding five years.

Dividend distribution

Dividend distribution to the Company's sharshoiders is
recognised as a labiity in the Group's and Company's
financial statements in the year in which the dividands are
approved by the Company's Directors or shareholders, whan
ADPropriate.

4. CRITICAL ACCOUNTING ESTIMATES AND
JUDGMENTS
Estimates and |udgments are continually evaluated and are based
an historical experience and other factors, including expectations
of future events that may have a financial impact on the Group
and that are believed to be reascnable under the circumstances.

The Group makes estimates and assumptions concerning the
future, The resulting accounting estimates will, by definition,
seldom equal the related actual results. The estimates and
assumptions that have a signiflcant risk of causing a matarial
adjustment to the carrying amounts of assets and llabilitles within
the next financlal year are addressed balow.
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Motes to the Consolidated Financial Statements

SHMFRRME

For the year endec 31 December 2025
HE_S-"F{-A=Z+—HIL¥HE

4. CRITICAL ACCOUNTING ESTIMATES AND 4. @Bt AT R AR (&)

Gy

JUDGMENTS (Continusd)

Deferred income tax

Deterred income tax assats and liabllities are determined using tax
rates that are sxpected to apply when the related deferred
income tax assets are realised or the deferred incoma tax
liabilities are settled. The expected applicable tax rate s
determined based on tha enacted tax laws and reguiations and
the actual situstion of the Group., The management of the Group
will revise the expectation where the intending tax rate Is different
from the ariginal axpectation.

Assessment of impairment of goodwill

The Group tests annually whether goodwil has suffered any
impairment, The recoverable amounts of CGUs are determined
based on wvalue-In-use calculations prepared on the basis of
managemeant's assumptions and estimates. These calculations
require the use of estimates.

Expected credit losses for trade, bills and other
receivables

The Group's management determines the provision for impairmeant
of trade, bills and other receivables based on the expected cradit
iosses which uses a liletime expected loss allowance for all trade
receivables. The loss allowances for financial assets are based on
assumptions about risk of default and expected loss rates. The
Group uses judgement in making thess assumptions and selecting
the inputs to the impairment calculation, based on the Group's
past history, existing market conditions as well as forward looking
estimates al the end of each reporting period. Manegement
reazsassas the provision at the end of sach reporting period.
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Notes to the Consolidated Financial Statements

5. REVENUE AND SEGMENT INFORMATION

The chisf operating decision-makers have beean dentified as the
Executive Directors. The Exscutive Directors raview the Group's
intemal reports in order to assess performance and allocate
resources, Management has determined the operating segrmants
based or tha internal reports provided for review by the Executive
Direclors,

The Executive Directors consider the performance of the Group
from a product perspactive. Tha Exscutive Directors assess the
parformance of the operating segments based on a measure of
segment profit without allocetion of corporate administrative
expenses, other income and other gains — net, finance income
(costs), share of results of investmants accounted for using the
equity method and income tax expense which Is consistant with
that in the consolidated financial statemants.

The Group's operations are mainly in the manufacturing,
distribution and sale of hygiens products and tissue paper
products, a8 well as others (inciuding raw material trading
business, housshobd products business, and Wang-Zheng Barhad
and its subsidiaries in Malaysia).

During the year, the Group's operating segments have bean
reorganised to better align with the strategic and operational
management of the business and Its marksts, As a result, sanitary
napkin products and disposable diaper products are now
combined Into a single segment of hygiens products. Additionally,
the allocation of seling and distribution costs, administrative
expenses, segment assets, and segment liabilities among these
segmants has besn reassessed and reallocated.

Pricr year comparative segmant infarmation has been restated to
conform with the current year presentation accordingly.
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Notes to the Consolidated Financial Statements

&M EWERME

For the year ended 31 December 2025
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5. REVENUE AND SEGMENT INFORMATION 5.

(Continued)

Sales between segments are carried out at terms mutually agreed
amongst these business segments. Revenue from external parties
reported to the Executive Directors s measured in & mannar
consistent with that in the consolidated statement of profit or
loss. Revenues from sales of goods recognised during the vear
are as (ollows:

WARSEHESR (&)

SrEE S ISR RS RN #
TeEBITEEBEEANROE AnitRE
ASEAFAENTRAE - H-ZFEAK
LEHBEAWT

2025 024
—¥-RE¥F —E_mE
RME 000 RE000
AEMFE AEGT T

Hyaiene products TATERR
Tissue paper products b =R
Oithars ; Hip

6,571,297 6,938,590
14,168,594 13,422,445
2,328 978 2,308,174

23,068,869 22,668,215

Most of the Group companies are domiciled in PRC. The revenue
from external customers in PRC accounted for more than 80% of
the Group’s total revenus,

The total non-current assets (other than deferred income tax
assets and long-term time deposit) located in Mainland China
amounted o RAMB10,8B60,620,000 as at 31 December 2025
[2024: AMB10,801,047,0000 and the iotal non-current assets
Iocated in other places amounted 1o RMBBS2,121,000 (2024
RMBE41,385,000),

Buring the year ended 31 December 2025, there was no single
customer generated more than 10% of the Group’s total revenue
[2024: None).

The amounts provided to the Executive Directors with respect to
segment assets and liabllities are measured in a manner
consistent with that of the consolidated financial statements.
Thass assets and liabilities are allocated based on the operations
of individual entities for thelr invalvement in each segment.
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RN % W% E) -

MITEEEHEX DR LRSS S8 -
sEBSSHESNEERASAR AU E - 0t
ZEEFESNMERE TEATESE 25T
EEAET A .



Notes to the Consolidated Financial Statements
EHMESHRERZE

For the year ended 31 December 2025
BE_®#_AFt+-AZF—HIFH

5. REVENUE AND SEGMENT INFORMATION

(Continued)

Additions to non-current assets comprise additiong to property,
plant and equipment (Mote 13), rght-of-use assets (Note 14),
investment properties (Note 15), construction-in-progress (Mote

16) and intanglble assets (Mote 17,

Unallocated  costs represent  corporate expenses, Unallocated
assets comprise corporgte assets. Unallocated Habilitles comprise

corparate flabillitias.

The segment information provided to the Executive Directors for

the reportable segments is as follows:

Sagment ravenis o alE A

Inter-segment sales SalEHE HE

Group revenus S WA

Segment profit SEFE

Unafiocated costs EOERE

Other income and other gains — net Hil A 5HE — 20

Opesating profit 2EHE

Finarce incoma &

Finance costs HEwmE

Share of msults of imestmants accourted for S EEEEZAKZ
using the aquity method 104 iR

Profit balgee tax fefs 5 ) 1

Income tax sxpansa MirHEm

Profit for tha year FH R

Mon-contralling Interests Ll e

Profit attricutable to shareholders of FoumNEHRARS
the Company Il

WA RS8R e (&)

BEFLEEWL - SLERES(HER) &
AmE=(HEe) - EEEeT(HiE15) -
EERTEE 8] & EAEE > (N7 o 5E

B-

FOERFEREARSEAI - RoREES:
EAuEr -FroERNBEREHRME -

T

Tissue
papar
praducts

=

Hygiene
products

15,272,031
(1,103,437)
6,571,297  14.168,594

1,458,789 651,707

ERERNANR L
X ASEE

Others
Hih
RMEB D00

MkiTEERRARME T AT BTN D

Group

%EH
RAB GO0

ARMTT

£3,068 869

2,433,456

[43,071)
1,003,711

3,484,096
71,516
{350,740}

115

3,204,987

{671,820)

2,535,047



Motes to the Consolidated Financial Statements
EFMEREME

For the year ended 31 December 2025
RE_¥-_hE¥+-A=+—HiILEH

5. REVENUE AND SEGMENT INFORMATION 5 WA R HEH (&)

(Continued)

Tissue
Hygiene paper
products products Othars Group
Hit i
RMB (00 RAAB 000
ARMFT ARGFR
Other items for the year ended KHWE —®E
31 December 2025 =%=-a%¥+=H
=+—HBiLER
Additions o non-currant assets E [ il 0 505,593 513,955 1,080,231
Depreciation of property, Wk NERRER
plant and aguipment and R
investmant propeartias filll 7 = 253,911 635,428 72,542 951,881
Depreciation of right-of-use assels EREREZHIARE 20,147 25,797 10,902 56,846
Amortisation charge ol intangible assels EHEEE2WEHTE 25,596 5 5,730 3233
Sagmeant assets o i o 6,030,430 597,695 2,367,616 19,995,741
Defarred tax assats EERANER 185,860
Tax recoverablo MM EAaE 3,681
Investments acoounted for using the equity TR SEEAEZIEE
method 34,025
Long-term time degosits LHYTERER 7,009,754
Cash and bank balances LeRETER 15,615,635
Unallocated assets FoEEF 136,903
Total assets BEF
Segment Babiitioz bra e i 1,372,681 1,710,760 5,075,766
Daferred tax liabilitias i HE B A5 B fh 165,399
Tax liabilities SHEEMmR 171,103
Borrowings f& T 15,734,060
Unalipcated Sabifties Foa i 58,448
Fotal liabilites %o gt 21,208,776

HENGAN INTERNATIONAL GROUP COMPANY LIMITED

Anmeal Report 2025




Notes to the Consolidated Financial Statements
EHMEZHEMNE

For the year ended 31 December 2025
BHE-_¥-_AF+-_H=+—BLEE

5. REVENUE AND SEGMENT INFORMATION 5. WARDEES (&)

{Continued!
The seament information provided to the Executive Directors for mMhfTEREEE &G s H N EEED
the reportable segments is as follows: T
2024
¥ -mE
Tissus
Hygiane paper
products products Cthers Group
T4 AR HH = G Hit #®H#
BMB'O0D0 AMB 000 RME D00 RWB'000
AR+ AEMTRE AERGTTRE AERTTRE
Sagrment ravanue [restated) et A () 7134456 14,765,535 3461873 25361964
inter-segment sales {restated) SEEEEE(EA)  (195860) (1,343,090) (1.153,798) (2.692.749)
Group ravenue WA (ER) 6,838,506 13422445 2308174 22,668,215
Segment profit (restated) o J R (E ) 1,668,306 264,822 247704 2,181,932
Unallocated costs (rastated) FaEEEIEE) (35,227)
Other income and other gains — nat AW ARAE — HE@ 1,207 28s
Operating profit g8 FHE 3,354,581
Finance mncome I 5 W 180,386
Finance costs e ar (563,5675)
Share of results of investments SaREEEAN S
acoounted for using the equity method 1l 376
Profit bafora tax e 35 A1 R 2.871,781
Income tax expense MEERA (675,187
Profit for the year i A 2,206,604
Mon-controling Interests FEiTHtE 1,831
Profit attributable to shareholders of the TR AR
Company Pirg 2,298,535
Other items for the year ended RitHiH —®E
31 December 2024 —¥-MAE+ZA
=E+—HiEFEE
Additions fo non-current assets [rostated) e ShEE T A7 A
[E*) 673,933 885,505 128,548 1,688,986
Dapreciation of property, plant and omalle - HLEE BEE RIS
aquipmant and investment properties o - e =
[restated) F(Eit) 206,317 612,551 86.123 804,991
Depraciation of right-of-use assets EEERF2ITBTE
{restated] LER) 19.045 21,270 10,5156 50,830
Amorisation charge of Intangible assets EEREHETE
(rastated) LB ] 24,431 5 6,652 31,088
EEERRENW L
“¥-HFFH
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Notes to the Consolidated Financial Statements
EHMEREMTE

For the year ended 31 December 2025
BF_®- AE4 - A= T—-RALL$E

5. REVENUE AND SEGMENT INFORMATION

5 BWARDHESR ()

(Continued)
2024
—E_ONFE
Tiasue
Hygleneg papar
products preducts Cthers Group
T % Fan N7 AL E i 8|
RAMEB 000 RMEQ00 AMBD00 RMB'C00
AEMTIL ABRMTRE ABRMTE AERTE
Segment assets (regtated)  AHEFE(EE) 6,382,032 11,201,372 2523823 20,207 027
Deferred tax assets i JiE B 8 B 491,777
Tax recoverabie P EAER 7473
Invastments accounted for using the equity ENEEAEZRE
mathod A4 .8678
Financial assets at FVTRL HangirHitREE
TEITAMESRNE
- § e £1,148
Long-term time deposits EHREIIERTR 4,530,685
Cash and bank balances AERRETES 14,261,723
Unzllocated assets {restated) EoER~(EE) 108 A
Total assets B 39,804,411
Segment liabilities {restated) o B A () 1463045 {1 85BB49 1880007 5210797
Deferred tax labilties i 3E BT 8 5 O 1 153,227
Tax liahilities & HI BT 8 B A i 162,778
Borrowings & 13068 448
Unallgcated llabities (restatad) FOEREER) 42,186
Total ligbililias £ iR 15,658,830

Annual Report 3025

HENGAN INTERNATIONAL GROUP COMPANY LIMITED



Notes to the Consolidated Financial Statements
EHMEHRERIT

For the year ended 31 December 2025
HE-F-HSt+t-R=+—HILEE

5. REVENUE AND SEGMENT INFORMATION 5 WARZEHAES (L)
{Continued)
{a) Liabilities related to contracts with customers (a) EEFEHEHAM
The Group has recognised the following labilities related to TRAEBUBTESEF|ENExNRAME

contracts with customers;

As at 31 December

F+=-—A=+—H
2025 2024
—ERIE —®EolF
RMEB 000 BMB'000
ARMF T AEMRTF T
{restated)
(k)
Contract labilities SR
Hyglens products PER& 32,914 279,905
Tigsue paper products e 43,747 238,212
Cthers H fib _ 10,287 34,026
Tatal contract liabillthes R Okl ] 86,948 543,233
The following table shows how much of the revenue FTERATTHETRESERBILSE T
recognised in the current reporting period related to F—FEEGRERS R ME A
carried-forward contract liabilities from prior year. ik 18
2025 2024
"l 1 —®_mE
RRAB 000 EMB'00
LERTRE .-'I\E.ﬂ:-':';?t.
Hygiens products BEEHRAM 170,265
Tigsue paper products T 324,484
Cthars > H it 45,527
540,276

EPEFERANRLE
“¥-HFEN



Notes to the Consolidated Financial Statements
EHMESHIEME

Far the year ended 31 December 2025
BE_S-_TFE+-A=+—BitEm

6. OTHER INCOME AND OTHER GAINS — NET 6. Ht W AMAE - 2%

2025 2024
—EC-RE —ECME
RME D00 RME'CO0
AEMFT AERTRE

Income from long-term and short-term time  RHESESREHTE AW A

deposils 614,557 aal, 472
Government grants income (Nofg) 82 Bh e A O ) 189,495 464,560
Realsed fair value gains on derhvative financial ERHTEEHTE o R

instruments i {8 #1145 281,891 167 B84
{Losses) gains from liquidation of subsidiaries MM FUE ¥ (B % k& {4,484} 77,388

(Losses) gains on disposal/early termination of SEE AT Fomll - HLE B
property, plant and equipment, intangible E-EREEELREBNE

assets and right-of-uss assels PR Wt (42,820} 47,302
Gain from disposal of investment in an iH B E A48 Wi
associate 13,283
Gain from disposal of financial assats at HEL LS ETRBHTE
FVTPL A M e i =
Unreslizsed fair value gains on derivative FERTEERTALH
financial instrumants i 8 M 22 366
Fair value losses on financial assets at PVTPL Sl M EITRE R T A
15 i A e B0 T A A e 40 ME
5 (161,633
Exchange gainsilosses) from operating EmilHEeMd (M%) - 28
activities — neat 98 149
Others Hib 38,403
1,093,711 1,207 BB6
MNote: .=
Thase represente govarmment grants received from certain municipal BB ERERH] TR BT R B R
govammants of Maeinland China as encouragement for the Groug's AR KRR FH i r e BELT M- 26
contributions o the development of the Iooal economy. There are no AR N FAMT RS R s TR -

unfufiiied conditions and other contingencies attaching fo govemmeant
grants that have been racogrised.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
Annual Report 2025



Notes to the Consolidated Financial 5tatements

EHMEREMNZ
For the year ended 31 December 2025
BE-"® A& +-A=+—RIEFE
7. EXPENSES BY NATURE 7. BERSENRER
Expenszes included in cost of goods sold, seling and distribution BRAEEHENE R RoERE TR
cosls, administrative expenses and impalrment losses (including HEsRECHEAB IS HERAXREE NG
revarsals of Impalrment losses) on financial assets wera analysed franF
as follows:
2025 2024
e o —E_mE
RMB OO0 RMB" 00
AREMFR AEMTIT
Haw rmaterals and consumables used BHEEEHER 11,914,496 12,530,477
Employes bensfit expense, including RIGEHBRA EETEME)

Directors' emcluments (Mofe 1.2} (note) (B 2,461,307 2,418,881
Transportation and loading expenses EWEEHRR 1,240,592 1,183,840
Marketing and advertising expenses fighEr = 1,328,609 1,157,578
Utilities and various office expenses LRELENEERR 1,076,345 1,031,653
Degreclation of property, plant and i -BREE2MAF%

equipmant (Note 13) (MEra) 806,381
Repairs and maintenance expenses fiERERRH 212,726
Research and development expenses MESHLAER 209,638
Travalling expenses £ 5 A 158,940
Impalrment losses (including reversals of FMErREER(SRERS

impairment lozses) on financial asssts ¥ E) 53,252 68,006
Tax surcharges Bl B R0 118,970 106,846
Deprecistion of right-of-use asseis Note 14) ERAEE ZHBETE

() 56,846 50,830
Expenses of short-tarm laases and low-value RMEBREGEBEREF X

assals (Note 14) (B4 42,504
Amortisation of intangible assats (Note 17) ThE e BEFEREIT) 41,088
Allowance (reversal of allowance) of THERmEESHE/(HE)

inventories (Note 15) (i iE1a) (20,251)
Changes In Inventories of finished goods EmEFRED 7.811
Impairment charge on property, plant and - iBREEEHAERS

equiprment (Mote 13 TR -
Auditor's ramuneration R E

— Audit services - EHEFTER 4,400

— Non-audit services — EHMEERER 3,115
Others - His 427 157
Total cost of goods sold, seling and HERs - BRI EBEOHEHBRS

distribution costs, administrative expenses THEAEEBRE-REE

and impalrment losses (inciuding reversals FITRERESEE)ET

of impairmearnt losses) on financial assets 20,622,510
Maoter Bt
Amaunt inciudes AMB1 005 587,000 (2024: RME1 ,088,056,0001 which has i 81 8 150 B 1,085,587 ,000 (2024: RMB1 0BB,036,000) -
been capitalised in inventories and charged to the cost of goads sald. FrsHEBFEt A TR T AHERE

EEEEREARLE
ZE-_AEFH



MNotes to the Consolidated Financial Statements

EHMERRME

For the year ended 31 Decermber 2025
BE_¥-"HFE+-R=+—Hit4HE

B. FINANCE INCOME AND FINANCE COSTS 8. MESUBERE
2025 2024
—E-hE it Bl 116
RMB 000 RRAB (00
AEAFR AEAFR
Finance costs: e
Interest expense =8
- Borrowings — B 289,013 477,842
— Leasae liabilities — ERAR 1,089 1,169
Other finance charges L il B 25 2 R 26,706 17,126
Exchange loss LR % 33932 71,622
Tatal finance costs incurred HEEAAET 350,740 567 880
Less: Finance costs capitalised in bulldings Mo AEE R EETIRED
and machinery under construction-in- EFEENEM
~ progress (Note 16) MR M F1E) i 14,284)
350,740 563,575
Finance income: Wl
Interest income from cash and HeRBls®iibhEREEA
cash equivalents (71,516) (180,395
Finance costs, net HEREH — 5% 279,224 383,178
For the year ended 31 December 2025, no capitalisation rate was BE_R_FF+_A=1+—HiLFEE M
applled to funds borrowed generally and used for tha MEREFEHFAEREERTEAE/MABZ
development of construction-in-progress (2024: 2.82% per BAEL L E NN T F R E
annumy 2.82% ) =

HENGAN INTERNATIONAL GROUF COMPANY LIMITED
Annual Report 2025
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Notes to the Consolidated Financial Statements

INCOME TAX EXPENSE

The amount of income lax expense charged o the consolidated

BEHMSHERRME

For the year ended 31 December 2025
BRE—R_hE+-HA=F+—BiLEE

9. FT8HRA

EeHHERZMBESANT

statement of profit or loss represents:

2025 2024
SEC-EE —F¥omE
RMB 00D BMB'000
MAEMFR AEMT T
Currenl Income tax LHAATIS
— Current tax on profits for tha year - BEFANETHE 570,414
— PRC withholding income tax — FREI AT A S 127 244
Deferrad income i HE RT3 R
— Tax charge (credit) to profit or loss — itAHZEmES
{Nate 25) PR as) (8 229) 122,103 {22.471)
Incomea tax expense MARERR 671,820 875187

()

o)

{e)

Taxation on Malnland China income has been calculated on
the estimated assessable profit for the year at the rates of
taxation prevaiing in Mainland China in which the Group's
operate. The Company's
incorporated in Malnland China are subject to Corporate
incoma Tax at the rate of 25%.

subsidiaries subsidiaries

Certain subsidiaries were approved to be new and
high-technology entarprises and are entitled to the tax rate of
15%.

Hong Kong and overseas profits tax has bean calculated at
the ratas of taxation prevailing in the regions in which the
Group operates respectively,

The profits of Maintand China subsidiaries of the Group derived
ginge 1 January 2008 are subjact to withholding tax at a rate
of 5% upon distribution of such profits to investors in Hong
Kong, or at a rate of 10% for other foreign investors.
Deferrad tax liabilities have been provided for in this regard
bazed on the expected dividends to be distributed from the
Group's Mainland China subsidiaries in the foreseeable future
in respect of the profits generated since 1 January 2008

(a) AR AT B R B b R
i Al AT R R R A L TR
EFitF-FofEPEEEREMET 2N
[ oo &) 400 B B2 5% =+ 1k e Frig i -

BirMELrSEM A ETERAdd - ¥
mEEHEIS%NE-

by EdRENEEENNESHEERLS
B it SRS TR
i o

o) FREOPEABHBLTIE-_FTNF
—A—BFEm¥E-shTEEERR
URMEEESERIETA  BiAksnm e
BNEE ERAAHNEREESRE
LFGE MBIl RNy F
L 2 R A o A R
ZEFF-A-BEZFIEhmMERS
EumEHSERARROES -

EEEFEEANRSE
—EC-RYEHE

{E’



Notes to the Consolidated Financial Statements

EHMFHEME

Far the year ended 31 December 2025
BE-F-_fHiFt+t-A=+—BILEE

9. INCOME TAX EXPENSE (Confinued) 9. FidBistA &)

[d) The tax on the Group's profit before tax differs from the d) FEEHENFESED SERHEERN
theoretical amount that would arse using the tax retes FomAefliEs ERANBEML S SR
applicable to profita of the Group's companies as follows: ERS o 2WWT

2025 2024
ZHZRE ZE® 05
RMEB' QOO RMEDDC
AERTFE MET T T
Profit befora tax B A 1% £ B FI R 3,204,987 2,871,781
Tax calculated at average income tax rates BLEEF IR EN 6%t R
of 21.6% (2024: 21.2%) (Note) (ZF W5 : 21.2%)
(W) 690,922 B30,454
Tax exemption and concession on the MEQBMEHLER
profits of certain subsidiaries {138,689) (117,858]
Expenses not deductible for Ingome tax SO EmE
purposes 34,380
Withhalding tax on distibuted profit and CEERFRLCEMEAMPES
unremitted sarnings MR 74,867 108 481
Utilisation of tax losses previoushy not SR RTS8
recognised {10,596) =
Others H il 17,778 18,740
Income tax axpense Fir 477 B 2% H 671,820 875,187
Note:  The average income tax rates for the years ended 31 December B HE-S-H4E-F-_MA¥+-H
2098 and 2024 represent the weightad aversge tex rate of tha T+—EItTEMNFRARERESS
aperations in diffarant jurisdictions on the basis of the relative ETRAEREHEMAERE =HF
amounts of profit before taxation and the redevant stalutory H-
rates,

[e} Thers is no tax charge relating to components of OCI. g HitsrEdsmimBE fRAMEmRER-

f The Group 3 operating in certain judsdictions where the Sillar N ERFTEHSEERE-_STRELNEEZ
Two Rules are effactive and is subject to the global minimum EREEFREESE BREEET 3 EE
lop-up tax Pllar Two Rules. Howewver, as the top-up tax EHEREo SR W BTk
impact is not significant to the Group, the management of tha ERENERIANERATES THE
Group has not made relevant disclosures of gualitative and EEEFRNE _TEHSEHEZREEN
guantitative information about the Group's exposura to the EHETRERERE -

Fillar Two income taxes.
143 HENGAN INTERNATIONAL GROUF COMPANY LIMITED
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Notes to the Consolidated Financial Statements

10. EARNINGS PER SHARE

{a)

(b)

Basic

Basic eamings per share is calculated by dividing the Group's
prafit attributable to the sharsholders of the Company by the
waighted average number of ordinary shares outstanding
during the year.

EHMFHEMNE

For the year ended 31 December 2025
BE-®_f¥+t-A=+-—-BiSE

10. Bk W a2

(a}

2%
SRERNSE AR TRNBHEALS
£ AR FEREERSETERE S NTF
HEsitE-

2024
=®-mEF

Profit attributable to shareholders of the FoEMBEESAGLHE
Company (RMB"000) (AEFRFTT)

Weighted average number of ordinary BERiTHEImA DM FEARN
sharag outstanding (thousands) (nots) (FM)(xz)

Basic samings per share (AMB) GRELHEARTMT)

2,208,535

1,140,558
2.015

fate:

The number of ordinary shares outstanding excludes shares hald by
tha Trusies for the share award &cheme and by the Company as
treasury sharas.

Diluted

Diluted earnings per share is calculated by adjusting the
welghted average number of ordinary shares outstanding to
assurne conversion of all dilutive potential ordinary sharas.
Share oplions of the Company and the share awards of a
subsidiary are the only categores relevant to the diluted
eamings per shara calculation of the Company.

As the exercise price in respect of outstanding share options
is higher than the average market price, and the shares
awarded by the subsidiary were vested Immediately after
grant, thera is no adjustment for profit attributable to
shareholders of the Company and dilutive potential ordinary
share on the weighted average number of ordinary sharas for
the purpose of diluted eamings per share for the year ended
31 Decearmber 2025 and 2024,

(b)

BETEARNETREERARERHER
TR zBE REELSIFEREREERRR
2 B8 f o

8 )
BEEEAkERHDERERITTENEER
mEEal REMEENEEET AR
HEMBUTESH -ZORERHAOEE
—ETFasmBEER 5S5FLAKE
GREHIHExAE—TRH

ATHRITHORRERITOMESETT
mTEE BETLRAMETRETE
FELER - AtETEBRE_$ -5
FER-_T_ME+_A=1+-BILFEN
wHEREES - EMT AR TELS AR
R aRBERETENEAR MM ESR
FRRHAEES AT HE -

ERERRENRL
ZR-AFFEN

J‘H’L



Notes to the Consolidated Financial Statements
EHMERWEME

For the year ended 31 December 2025
HE-R-IF+_A=+-HIEERE

11. DIVIDENDS 1.8 E

2025 2024

¥ FoMF
RMEB D00 RMB GO
MAERFE AETF R

Dividends recognised as distribution to LR T T - s s
ordinary shareholders;

Interim dividend of RMBO.70 in respect of HEi - -—FEETHESSH
the year endad 31 December 2025 WA RETOTOT
(2024; imterim dividend of RMBO.TQ in (ZF-EF HE-® @M%
respect of the year ended 31 December + - A=+—B -5 > FH

813,485 813,485

813.485 313,485

1,646,970 1,626,970

2024) per ordinary share (Nofg) BB ERARTOTOTIHE)
Final dividend of RMBO.70 in respect of BT _mENXHEREMK

the year ended 31 December 2024 il A B MO.70T

{2024: fingl dividend of RMBO.70 in IR A RE-—®-—F

respect of the year ended 31 Decembar + - A=+ —HIEEZFH

2023) per ordinary shara (Note) BB EMARTOTORLI(AE)
Nales: P -
a8 The dividends paid in 2025 Include final dividend smounted to 1a)

AMBAT 3,465,000 paid in respect of the vear ended 31 December
2024 of AMBO.TD per share (including FMS16,240,000 which is tha
dividand of shares withbeld for zhare award schemes of tne
Comgany) and interim dividend amounted to AMBA13,485.000 paid in
respect of the year ended 31 Decembar 2025 of AMBO0.T0 per share
[mcheding BMET1E6, 240,000 which is the gwidend of shares withhald far
share award schemes of the Company and BMBS10,000 which is the
dividend of shares withheld for tragsury sharas).

The dividends paid In 2024 include final gividend amounted to
RMBE13.485 000 paid in respect of the year ended 31 Decarrbar
2023 of RMBO.70 per share {nciuding AME16,240,000 which ig the
dividend of shares withheld for share awarc schemes of the
Company) and Interim dividend amaurtad to RMBE13 485,000 pad n
reapect of the year ended 31 December 2024 of RMB0.70 per shara
fincluding AMB1E6,240,000 which is the dividend of shares withheld for
share award schemess of the Company).

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
Anmual Repart 2025

LR IEMEMELEAEREEAEE-S -0
FH+oAZ+ QI FEE RO A
EmQTom - nME A RS540 000 S F
BHE R B BT A R A A B T15,240,000
MR B R R ELFPEES AEH
E13.4850007 BB A EMOTOL - (gt
{7 82 B i ) P g e B A B 18,240,000 7 B E
7 [ WO B MR A B 20,0005 -

CECOENEAFELTEEL S-S
S+ R=Z+—HILFHEAFERHL - FE A
EFOT0T k20 A B AE13 4385 0000 (4 th
B G S ) b R0 IE AR R A BB, 240,000
TR et - Sl LS - S I ol D= ol
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Notes to the Consolidated Financial Statements

EHUSBREE

For the year ended 31 December 2025
WE-—R-—AFt-HA=+—BHitFE

11. DIVIDENDS (Continued) 1.8 B4

Neotaz: (Continuad)

M

&)

[ A final dwidend In respact of the year ended 31 December 2025 of by ToB-AE-B+-HETHEBESU L -
AMBO.70 per share, amounting to a total dividend of RUBER-—"S-_AFFHEREMNRAEMRITO
RMEB13,485,000, was proposed by the Board of Direclors at a T TR A A T A E B3 485000 - AR
mesting hald on 17 March 2028, subject to the final approval by the EFL TSRS RATNEHTHERRE
sharsholdars of the Company at the Annual General Mesting to ba AErHLeFRRERERE R E R HHE
held an 18 May 2026, These financial statements do not reflect this BHPFEWUERS
divedend payable,

Dividends payable to sharsholdars will be pald in HKS. The exchange ENTHREMBRALETEE ZoaERE
rale adopted by the Company for its payable is the midda rate of FEFEAMLCERERRERAEBHN ~TELOSHE
HKE to RAME announced by the People's Bank of China for the ABRBITLMAOET LA B DL R & 5
businesa day preceding the date of dividend declaration. The final SR AFCSATEEZEETRARTILE
dedand of AMBO.T0 per share approximately to HKS0.78350 per QAR -HERBERARRITOLE S
share using the exchange rate of HKS to AMB on 18 March 2026, fi% 2 7CO, 79350 -
which |s O.BB217,
12. EMPLOYEE BENEFIT EXPENSE 120818 FARTH
2024
fon Sl 11 £
RWAB"000
MEMFR AETFa

Wages and salaries ERI# 38,829 2,005,125

Retirement and soclal benefits cost B AR B 4B Rk & 419,965 404,883

Equity-settied share-based payment (Nofe 25)  BARR {35 B &k 2 B <& = i

(B E25) 2,513 B.873

Total emploves benefit expanse ATHERM AT 2,461,307 2,418,881

2 I s TR
ZFAFEN



Notes to the Consolidated Financial Statements
S HMEEEMNE

For the year ended 31 December 2025
BEE_¥_A¥t-B=+—HuUFE

12. EMPLOYEE BENEFIT EXPENSE (Continued) 12.ATRARA(E)

Five highest paid individuals

The five individuals whose emoluments ware the highest in tha
Group for the wvear inciude four (2024: four) Directors whose
emoluments are reflected in the analysis shown in MNote 40, The
emclumants payable to the remaining one (2024; ong) Individual
during the year is as follows:;

Eikig X ¥ . PNy
FEErEAREEMAEE A TEEMI(Z
VU A e a0 B BT B 408
BEIOEHmRE - - AFEREF AR
(T -mE ) ATHFRNT

2025 2024
- el " 1 p S )
RMB 00 RMB' 000
ABRMFR ABRTMTR
Basic salares, other allowances and BEAEM - ZfRpfms

benefits-in-kind & 2,661
Ratirament and social benefits cost B Eiembdg= 16
Equity-settled share-tased payment LA 49 3 B 2 R £ 2 4 146
Discretionary and performance bonuses HEEA EE =
2,723

The emoluments fell within the following bands: HEFMETIRSEEM:
2024
T - B
RMEB 000 RKAE D00
ARTTRE AED T

Emolument bands HMEE
HK$2, 500,001 to HKS3,000,000 M2 500,001 - 3,000,000

{2024: equivalent to AMB2,280,526 (2024 : B4 F AEM2.280 5260
to AMB2,736,530; 2025: equivalent A EH2,736.83000 : 2025 B4 T

to AMBZ2,288,176 to ABRM2 288,176 %
AMB2, 745,810 M B2, 7458107

For the years anded 31 December 2025 and 2024, no
emoluments were paid by the Group to the five highest paid
individuals or recelvable by them as an Inducement to join or
upon joining the Group or as compensation for loss of office.

152 HENGAM INTERNATIONAL GROUP COMPANY LIMITED
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Notes to the Consolidated Financial Statements

13. PROPERTY, PLANT AND EQUIPMENT

Year ended 31 December 2025 2HRME-¥-5%
+ZRA=+—-HLEEE
Al 1 January 2025 Z®-H%—-A—H
Additions b %8
Tranafer from conatrection-in- MEBTHEEAN
prograss (Note 76) (8 ite)
Transfer fo investment propertiss MBEHREREHD
iNate 15) & 275)
Depreciation for the yesr Note 71 FARE K ER
Disposals =
Irmpairment chargs MVole 71 Hra&EfmmaEr)
Exchange -salignment Ik
Closing net bock ameunt Sk AE
A 31 December 2025 TZEZRF
+-=A=+-H
Cast 7

Accumulaied depreciation and
impaiin_'lm_t charges

RitFIARAE

Met bock amount

B E

Frechold
tand and

buildings
tHhERE

‘000
ARMFIL

3,381,164
20,11

678,070

(1.752)
(277
(117

(1,112}

37883

5,731,228

12,932,857)

3,798.311

EHMSHRME

For the year ended 31 December 2025
HE-®-_H+_RA=Z+—HIEE

1.0 - HBEREE

Tl

viech

AT
BMEB‘000
ARGT®

4,757,896
172,847

174,504
64,572

836,750 9,205

5,103,453 5,048,076

19,432,727 21,006 18,748,434

{6,329.274) {14,026}

5,101,453

9,098,076

EFEFRRERR LT
ZE-HYER




MNotes to the Consolidated Financial Statements
EHMEFWEME

For the year eadec 31 December 2025
BE_®-_AF|-H=t-BLFER

13. PROPERTY, PLANT AND EQUIPMENT 13. 90 - BB R RE (L)

{Continued)
Office
Freehoid aquipmant,
land and furnlivra Mator
buiklings Machinery  and fixures vehicles I8
THERF P8 i & Fhel T &t
AME'CO0 RAME T AMETI00 BMB'000 EMB'TOD
AEMTE AERTTRE AEMmTR ARBTR AERTE
Year ended 31 December 2024 2 BE-S-MNE+=A
=t+-BLEERE
At 1 January 2024 e R | 2.910,604 4,189,015 151,300 4,615 7,255,824
Adcitions aE 30,648 279,656 5C.BaT 3175 GB4,346
Transtar from consthaction-in- KHERTESM
progress (Note 16) (e 764,638 508,501 24,374 - 1,605 661
Transfar to investment propecties MG EY b=l
{Nate 15) (HrEs) (24,752) - - : 124, 752)
Depreciation for tha vear Note 71 FETIE# 27 |265,245) {B80.B75) [48,472) 1.5328) 1RG5, 387
Disposals e (35,424) (37.412) {3,777 [arg) 75,352
Exchanga reaiignmant ghm i W Z 1077 711 152 40 1,880
Closing net boak amount FEEEE 3,381,164 4,757 808 174 504 6,122 8,318,686
At 31 Decermber 2024 Fo¥_[uE
R =P e - |
Cost A 643011 10,744,012 511,744 19,191 17,317,958
Accumulated depreciation and BRithinadE
impairment charges (2,861,847 [5,985,1 16} 1397, 2400 113,064) BB 272
Met book amound WEEE 3,281,164 4,757,898 174,504 6,177 B,319 6RE
Depreciation expenses have been charged to the consolidated ERHFIEE THRESIIE - Eofm T
staternent of profit or loss as follows:
2025 2024
“HCHE o e L e
RMB 000 AKB 000
AEMTR AEMT R
Manufaciuring overheads Included under SEmFERNEETR
cost of goods sold 604,738 G51.424
Seliing and distrioution costs BIrEoHET 8,631 5,383
Administrative expenses TERER 248,324 296,574
951,693 295,381

HENGAN INTERMATIONAL GROUP COMPANY LIMITED

Annual Report 2025




Notes to the Consolidated Financial Statements

SHMEEEME
For the year ended 31 December 20235
HE- - FF+-A=+—HBIFHE
13. PROPERTY, PLANT AND EQUIPMENT 13. 900 - MLBRIRE (&)
(Continued)
As at 31 December 2025, no property, plant and equipment is FoT-ohaF+=R=t+—-B - EREARFH
pledged as collateral for the Group's bank borrowings (2024: gl NEREERBAENELHER(Z
property, plant and equipment with a carrying amount of T-ME AEART TR0 REEAR
AMET7 769,000 (cost of AMB13,650,000) is pledged as colateral 13,650,000 ) a8l - MBREFHTRE
for tha Group’s bank borrowings of RMB189,000) (Note 28), £iT1E A EM180.,000) 5 S H (H ix28) -
14, LEASES 14, &
Amounts recognised in the consolidated statement of SHEEAARARANEE

financial position

As at As at
31 December 31 December
2025 2024
—®E_mF
i F e H
BMBE'000
AERFT
Right-of-usa assets s
— Land use rights - T a AN 1,148,592
__— Buildings — Al 22,442
Total right-of-use assets HiERNE~ 1,171,034
Loase liabilitles HERN
— Current — sy {14,078)
— Mon-cureant — e (9,000)
Total lease liabilities EHERR (23,078
Additions to the right-of-use assets for the year ended FoR-_MEMAFANESFAMNAED
91 December 2025 financial year were BMB135,637,000 (2024 135,627 0007 ( Z B W4 - AFEE1 4250007L) «
AMBS1,425,000).
The Group has obtained the land use right cerificates for all BRETMEARMINT22000( =S =MF:
leasehold lands except for leaseheld lands with a carrylng amount A B HIR0,405,00050) 69 B 4 HE6E BT A E
of AMB111,722,000 (2024: RMBES0,405,000), for which the Group rEdhS - A EFAE DS+ HHE L BT HE
i in the process of obtalning. fERMAE -
EEEFEREANRE®

—FoHTFE



Notes to the Consolidated Financial Statements
EHMEHREME

For the year ended 31 Cecember 2025
BE-BE-"nE¥+-H=+—-HILERE

14. LEASES (Continued) 14858 (&)

Amounts recognised in the consolidated statement of
profit or loss

The consolidated statement of profit or Inss shows the following
amaounts relating to leases:

EXHFBRARINER

ERMARENLTHR#ARZ 268

For the year ended 31 December
BE+-A=Z+—-BiEE

2024
b Sl PR
RMB 000 AW B 000
AETMFT ANETTE
Depreciation of right-of-use assets (Nole 7)) EREE = FIH (S 27
= Land usa rights — THERAN 36,103 33,385
= Buildings - Bl 20,743 ™. 17,445
56,848 20,830
Intarast expensa (Mofe 5 TR E A Es) 1,089 1,160
Expenses of shot-term leases and low-value EHEBENEEEF =
assats (Nota 7) (A7) 47 504
The total cash paymant for leases in the year ended F R FF+-_A=+—HuErtHES

31 December 2025 was AMBSE,582,000 (2024: AMBS1,189,000),
excluding the cash payment for land-use rights.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Notes to the Consolidated Financial Statements

EHMEHEENE
For the year ended 31 December 2025
E-¥_fHiFt-A=+-—BLEE
15. INVESTMENT PROPERTIES 15. 8 At Ew~
2024
—®_MmF
RAEB 000 RMEB'000
AERMFR AETTE
At 1 January 2
Opening net book amount FEARE RE 181,100 163,360
Exchange realignment 4h T = 680 483
Additions e 102 -
Transfer from property, plant and Ml - flBEREFEA
aquipment Mote 13) (R iF13] 1,752 24 752
Transfer from right-of-use assets MG T A 3,134 1,115
Depreciation for the year _ 3T IE (10,188) __[8.810)
Closing net book amaount FEEHAE 176,580 181,100
At 31 Decembar TFr=H="1—8H
Cost i, 25, 350,594 335,386
Accumulated depreciation and RitMEREE
impairment charges _ : (174.014) |8 (158,286)
Met book amount ik 2 E 176,580 181,100
The above investment properties are located in Fujlan, Guangx, Rt EmEL ThEERE - AE
Sichuan, Chongging, Guizhou, Shanghal and Tianjin in the PRC, g -BET-BHE- LETREETH
Salangor and Johor, Malaysia, and depreciated on a straight-line LxmTEZHN - ZHEM - BESERN0-40
basis over 20 to 40 years. FHfilE
The Group's investment properties are stated at historical cost rEAmeEtEE> TERSHFREREZR
less accumulated depreciation and Impairment charges at the end FNER B E S EAR -

of each raporting period,

ErEEREATR O
—E¥_AFTH



Notes to the Consolidated Financial Statements

EHMESHERME

Far the year ended 31 December 2025
BE_®-_n¥+-_H=-+—HILEE

15. INVESTMENT PROPERTIES (Continued)

Amounts recognised In profit and loss for investment properties
are as follows:

5. R EER(4)

EEEEnrEERFARILGRTINT

Bental income A
Direct operating expenses BHESERST -
Met book amount EELE

IE‘IE 2':'24
—E-RE =T AF
Ri‘-ﬂE'ﬂW HVHDD‘D
AEMF I ARDT
36,659 39,855
(9,935) (8,480)
26,724 31,375

Depreciation expenses have been charged to the consolidated
statement of profit or loss as follows:

FREFHETEANIRGR TR

2025 2024

=S hA% e Sl 11 .- 2

RMB Q00 RAnB 000

AETFR AETMTT

Other income and other gains — net Hiplh AJHE - 24 10,188 B.&10

16. CONSTRUCTION-IN-PROGRESS 16. EBI R

2025 2024

—EFC-HE bkl 11 2

RMB-000 RMB GO

: AEMFT MNEMFIT

At 1 January Tr——T 1,710,626

Additions =R 1,270,036

Exchange realignment ShM T H & 21587
Transfer to property, plant and AL MBEEL®E

aquipment (Wote 13) (M213) {1,524,025) {1,695 ,661)

At 31 Decamber o e e B 445,626 1,287 168

During the year endad 31 December 2025, no finance costs were
capllalised in construction-in-progress (2024: RMB4,284,000)
(Micte 8).

HEMGAN INTERNATIONAL GROUP COMPANY LIMITED
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Notes to the Consolidated Financial Statements

EHMERRME

Far the year ended 31 December 2025
BE-F-F¥+t-R=+—HITH

17. INTANGIBLE ASSETS 17. X &=

Customer Compuler

Guodwill  and licences  relationships

ik
1 B

RMEB OO0 ; i RME QO

LEMT T

At 1 January 2025
Cost
Accumulated amortisation

F=2=_-_T¥—H—H
e 453,290 5E,045
Bt o (40,450} 1144427}

Met ooak amaurit

o #48E, 290 18,405 103,660

Year ended 31 December BE-¥C-A¥

2025 +=ZRA=+-—BiL¥HN
Opening nel book amaount EMEEME g, 20 /14 1495 103,660 12,589
Additions il - 1078 1,078
Amortisation change for the year REER

(Note 7} (&)
Closing net baak amount HEmEmaE
Al 31 December 2025 F-o2-HF

o H=1T—H

Caost e B&, 29 (211 128
Accumulated amaortisation Ritles b (3,723 E ) {169,172
Met boak amount & 3E 488, 2590 12,601

EHEE R R
SEC-HFFR




Notes to the Consolidated Financial Statements
EHMEHERME

For the year ended 31 December 2025
BE—®-fRE2+-HA=4—HILER

17. INTANGIBLE ASSETS (Continued)

17.XREF (&)

Trademnarks Custormer Comgputar
Goodwill  and licences  relationsnips software Total
B#¥ MELLE ErR&E S 24
RMEB'O0 RMB'D00 RrAB 00K RMB'000 BMB'D0
ARMFL ARBTRE AEGFR AEBRTRE ABRSFER
A1 January 2024 To¥-M¥-H-B
Cost R 488,290 H.212 5&245 244 908 803,355
Accumukated amortisation Bty o . [B.412) (34,565) 119,880 -!162.[-}:{-{_@
et book amount K 3 488290 2,800 24,390 125018 840,404
Year ended 31 December BRE_WN-H¥E
2024 +EB=+—H
LEN
Opening net book amaunt FHETHE 488,200 2 BO0 24,350 125.018 B0, 408
Additions - = = = 3172 3,178
Amorisation charge for the year HESHEH
Nois 7 (827} = 1656) {5,845 {24,537 131,088
Closing net book. amount MERENE 488,290 2,144 18,495 103660  Bi2589
At 31 Decernber 2024 TZF_HE
b Fod <
Cost BLE 458, 200 212 58,045 248,087 E06.534
Acourmusted amortisation Hiltew = (9.088) {40,450} {144,427) (193.945)
Miat book amoun EEE 488,290 2144 18,455 103,650 512 585
Amortisation has bean chargad to administrative expensas in tha HEETFSHFEANGREERE -
consolidated statement of profit or logs,
Impairment tests for goodwill HEEE
The Directors have performed an impainment revisw of the EFREDHTF Bl |+=A=+—HZE

carrying amount of goodwill as at 31 December 2025 and have
conciuded that no provision for impairment is required. For the
purposes of impairmant testing, goodwill acquired has bean
gllocated to the lowest level of CGUs identified by businass
segments.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Notes to the Consolidated Financial Statements

17. INTANGIBLE ASSETS (Continued)

Impairment tests for goodwill [Continued)
& summary of goodwil by reporting segment s presented below:

Tigsue paper products =&
Crhers _ :"5: fiti

EHMESRENE
For the year ended 31 December 2025
gE-F_—TE+-_H=4+—BUEEE
1. ERRF (&)
mEAEA)
AHETEMNEESHERENIENE -
2025 2024
e e - 2 R CMEF
RMEB 000 BMB 000
AETMFT ARET T
479,713
8,577
488,290

The recoverable amount of tha CGUs s determined based on
yvalue-in-use calculations. The calculation of goodwill on the tissus
paper product segment uses cash flow projections based on
financial estimates made by the Directors, with reference to the
prevailing market conditions, covaring a perod of five years and
assuming reverue growth rate is 50% (2024: 4.0%) and gross
profit marging ranging from 23.0% to 25.0% (2024 20.0% to
25.0%). The long-term growth rate is 2.0% (2024: 2.0%). The
cash fiows are extrapolated with reference to the production
capacity of the cash generating units acquired. The cash flow
projections are discountad at a pre-tax discount rate of 13.0%
(2024: 13.0%) per annum. Based on managemant's assessment
results, thers was no impairment of goodwill as at 31 December
2025 and 2024 and any reasonable change to the kaey
assumptions would not lead to an impaimment,

18. PREPAYMENTS FOR NON-CURRENT ASSETS

The balance represented prepayments for purchase of property,
plant and equipmant and land use rights.

merlasnauEsfBEREERNEDT
FeoEgmlEmtEFAHAAERERTAN -
fteEgENTHERL EREEHENTF
HPEMELBEESEERR50%(ZF
D C A.0% ) F1E R % E 8 {£23.0% 525.0%
(=% =04 : 20.0%E25.0%) - RE#EES
20%( - oME 2O0% N ERRERIEF
HEmHEEAELHRE - T &RBRMIE
BA0% (B - mE - 130% ) W FF 20
mM-AFEEREAFE -BE-F_FFE_-
2-mE+-A=+—BLEF  THREAELH
#HE- EEnsdm=EesHfTFeS
HEEHBE-

18 ERBETHAR

sAEEARETOAASERRIHL - S
B ik o F M OE R ALAO T 8K

2 2
“E-AFFR



Notes to the Consolidated Financial Statements
EHMEETME

For the year ended 31 December 2025
BE-_¥_HE¥+-F=+-HilsH

19. INVENTORIES

19. 7 &

2025
—FAE
RME'000
AERTI

1,538,804
2,692,433
232,486

Finished goods 8 5%

Raw malerials EEH

Spare parts and consumables _ EHEEES
Total & it

4,463,723

The cost of inventories recognised as expenses and includad In
cost of goods sold amounted to RMB12,308,427,.000 (2024
RAMB12,538,288,000).

The Group has allowance of inventories of RMB1 4,107,000 (2024
revarsal of allowance of inventories of BMB20,251,000). These
amounts have been included in cost of goods sold in the
consolidated statement of profit or loss (Mote 7).

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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2024
-l 111 3
RME'000
AERT

1,832,735
2,807,755
257,084

4,797,574

TERRESRUERBAIAFERT P S
A AEMIZE08427T.000C (B - ma - A

Rfi12,538,288,0007) =

A EE AL S ART14,107,0005
ST fF R AE S SR AR 20,251 000
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Notes to the Consolidated Financial Statements
ERMEHRERIE

For the year ended 31 December 2025
BE_F_A¥+_A=Zt+-—BLFE

20. TRADE AND BILLS RECEIVABLES AND OTHER  20. i WX BKR - 57 W3R 4% B B ft B UK -

RECEIVABLES, PREPAYMENTS AND FdkBRlRRE
DEPOSITS
2025 2024
—RoAE —T-_@F
RAE OO0 RME'000
ARETE
Trade receivables i iy W % 2,437,856
Bills recenables ! E R 1,716
2,505,860 2,438,672
Less: allowance for credit losses HoHERES _ (185,822) [ (185.514)
Trada and bills receivables, net Fia W 7 B WEE — 28 2,320,032 2,254,158
Other recalvables, prepaymants and deposits HttE R MR EEE
— Advance payments to suppliers — Wit — #HEH 743,925 647,089
— Value added tax recoverabla — AENEER 431,136 466,339
— Intarest income receivablas — fg e F] R 465,817 208,790
— Govarnmant grants receivables — Fi B FE 42 Bhir A 181,000
— Prepaid expenses — s 35,759
— Othars g = gm 52,834 _
1,508,821
Less: allowance for credit losses comE g (42,053)
Othar recelvables, prepayments and Hitf e B ESEES
deposits, nat - B 1.634,031 | 1,556,768
Trade and bills recevables and othar BRER - HUREREMG
receivables, prepayments and deposits Bl mMAEmRESE 3,954,063 3,810,526

EEFENEARLE
—E-ASEH



Notes to the Consolidated Financial Statements
EHMEREMNTE

For the year ended 31 December 2025
HE-—R_FFt=H=+—-HBILEE

20. TRADE AND BILLS RECEIVABLES AND OTHER
RECEIVABLES, PREPAYMENTS AND
DEPOSITS (Continued)

Fart of the Group's sales are on open account with credit terms
ranging from 30 days fo 90 days. The following is an aged
enalysis of the trade and bils receivables presented based on

20. WA MEFR - RI U FRAE B B R 5N
MABRAERS (&)

EREABOHENCEE SRR AT SHE
HI0F EQOF » Fi by U B R L R AR
BRTE e S mT

2025 2024
—EF=-HE . 1
RAB 000 RMB'OCO
AERFAFT AR TR

invoice date,

Within 30 days 30F L
31-180 days J1-180%
181-365 days 181-365%
Over 365 days 965R M £

1,099,863 252,521
1,191,782 1,248,469
22,630 47 041
191,585 191,641

2,505,860 2,433 672

As coradit terms are short and most of the trade and bills
raceivables are due for settiement within one year, the camying
amounts of these balances approximated thelr fair valuss as at the
end of reporting period.

Information about the impairment of trade, bills and other

receivables and the Group's exposurs to credit risk, foreign
curmency risk and interest rate risk can be found in MNote 32

HEMGAN INTERNATIONAL GROUP COMPANY LIMITED
Annual Report 2025

ETEhERFRACEIRER B ra TR
ERREEEEED F—FRB gL TS
MEHEEERS SR NMESEENEES -

Bz s EREpE N EER
FEAEERR SRR ERE MR EH
BB Az



Notes to the Consolidated Financial Statements

EHMSHERIE
For the year ended 31 December 2025
BRE-®R-fE+-_H=+t—BILF®
21. DERIVATIVE FINANCIAL INSTRUMENTS 2. PTEEMITA
These amounts represented the fair valus of foreign cumency BTt SEeSETiTra OB - o
forwards and forsign swap contracts entered into with banks. CHEaSZaAME - FESYERNITTYE
These contracts are regarded as derlvative financial instruments. EMIA-
2025 2024
—EB_I¥ —T_MF
RME OO0 BMB 0D
AEGT® AET T
Assats: i

Foraign currency forwards AMLEEEN __ar2
Liabiiities: oy 48 -

Foralgn swap contracts o i mHE = = =
Total & 372
Mon-hadging derivatives are classified as cument assels or FuniiEdRrasERIRGEFRARE-
liabilities.

For information about the methods and assumptions used In HEREEEMIACAMEMNTEHEE
determining the falr value of dervatives, please refer to Note 32. R iAe DMEI2.

22. LONG-TERM TIME DEPOSITS AND CASH AND 22. kIR TRHMERANSRETHF

BANK BALANCES 2
2025 2024
—ZEZEHE — - M
RMB 000D BMB"I00
ARMFT P
Long-term time deposits igh KUSETENER 7,009,754 4,630,685
Cash and bank balances AEERITER
— Bank timea deposits — fR{TEHRTR 9,876,193 6,815,808
— Cash and cash equivalents - AR EFHE 5,739,442 7445815
L 15,615,635 1_‘_1_.2_@:1 23
Total it 22625 389 18,682,408

ExEFENEARLE
ZR-AEFH



Motes to the Consolidated Financial Statements

EHMSHRME

For the year ended 31 December 2025
HE-®¥ -0+ -A=Z+-RALFHE

22. LONG-TERM TIME DEPOSITS AND CASH AND

166

BANK BALANCES (Continueqd)

The cash and cash eguivalents reprasentad cash deposits held at
call with banks and in hand and other short-term highly liquid
investments with criginal maturities of three months or less.

The effective interest rate on bank deposits as at 31 Decembar
2025 was approximately 3.28% (2024: 3.04%) per annum.

The carrying amounts of the long-term time deposits and cash
and bank balances were denominated in the following currencies:

REKPRTERERANANGRETE

ROE)
HERRAEEMPEsRTRNES  F40
FHBFEEH A= Asb PSS
e

TZ® _7%+-_A=+—H -HBiIEHES
FRENIER( T MOF - 304% ) ¢

EHRTER RIS B R m i nE
AT 3l B o A 0

2025 2024
bRl 2 ¥ _oRF
RME'DOD RMB'OC0
ABRMFT ABRT T

Long-term time deposits EHMRITENER
RME AEM 5,060,000 4,500,000
LSS T 702,886 130,665
e - BT 3 1,246,868 =
Total 2 7,009,754 4,630,685

Cash and bank balances HeEBRiTER

RAMB AR 6,983,426 4,967,075
LSS T 4,757,453 f,562,326
HES EH 1,992,014 2,435,568
Others il 1,882,742 196,953
Total it 15,615,635 14,261,723

The Group's bank deposits and cash denominated in AME, US$
and HKS are mainly deposited with banks in the PRC. Tha
comversion of these RMB-denominated balances into forsign
currencies and the remittance of funds cut of the PRC are subject
to the rules end regulations of foreign exchange control
promulgated by the PRC government,

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Notes to the Consolidated Financial Statements

ERAMEHRME

Far the year ended 31 December 2025
BE_® AT+ _F=1—HIFE

23. FINANCIAL ASSETS AT FAIR VALUE THROUGH 23. L2 AMEITREEZEZDITASM

24,

PROFIT OR LOSS
Financial assets mandatorily measured at fair value through profit
or loss inciude the following:

HEmEME™

KA A EETRERTHITALH RGN SR
ArEfE:

mahEr
— bR AR

Current assets
— Listed equity securities

2025 2024

el e - —FoOET
RMEB 000 RMB'000
ARMF=R AERTRE
61,149

SHARE CAPITAL
Ordinary shares, issued and fully paid;

24 &

EEITREZEEE -

Number of
shares

At 1 January 2024, 31 December 2024 F-®-HEE-—A—A8:

and 31 December 2025

—S-mFE+-A=+—-RE
s e e s

1,162,120,917

The Company repurchased its own ordinary shares through the
Stock Exchange as follows:

2025

Month of repurchases
B A &

Sz B

June 2025 R -HFENRA

1,300,000

The repurchased ordinary shares are not cancelled and are
deemed as treasury shares of the Company.

As of 31 Decermber 2025, there are 1,300,000 treasury shares
held by the Company (2024: M),

AarEdRERERGERENT

2025

Price paid per share Aggregate
cansideration
Lowest paid
it {1,
HKS

Em
20,90

EROERRRTFIE ERALAREER-

BE_B-_IFt-R=+—8B -2L7HE
EFE, 0000008 (=S -ME X -

ExEFENEARLE
ZR-_TEEHR

4&3’.



Notes to the Consolidated Financial Statements

EHMFHEEME

Far the year ended 31 December 2025

BEE-"®-_AF+=F=+—8ILFE

25. SHARE SCHEMES 25. iR 17 it &I
The Company E LT

i Share award scheme

The Board approved a share award scheme ({the "Scheme?)
on 11 September 2023. The Schems s pursuant to which
existing shares will be purchased by the independent trustes
of the Scheme (the “Trustee®) from the secondary market out
of cash contributed by the Company. The Scheme g held by
the Trustee appainted by the Group, and administarad by the
share incentive committag,

During the perod betwean 11 September 2023 and
31 December 2023 (both dates inclusive), the Trustee of the
Scheme purchased an aggregate of 15,000,000 shares on the
opan markets for the purposa of the Scheme at a total
consideration of HK3403,182,000 (approximataly to
AMEB388,969,000), During the pericd between 1 January
2024 and 31 December 2024 (both dates inclusive), the
Trustee of the Scheme purchased an agoragate of 8,200,000
Shares on the open markets for the purpose of the Scheme
at a consideration of HK$214,651,000 (approximately to
RMB154.886,000).There is no purchase of shares by the
Trustee during the year ended 31 December 2025.

As at 31 December 2025 and 31 December 2024, lhe
Trustea held a total of 23,200,000 shares of the Company.
Mo share has been awarded under the Scheme since its
adoption.

The Trustes repurchased its own ordinary shares for the
Scheme through the Stock Exchange as follows:

() B&Lmity

BECT_ B _=FARA+-BEH—Mm
i B2 Bt B o MR AT R W Al R
RARREANBELERT 2R B8 -9
MHBEAaRG - Bl aTRAEF
HEEARS AMBHANERLER .

V=R hRt+-—HAZE=F==F+=
BF=+—BLH(SEERE) REABAD
4 & it W OE15,000,0008 4 5 # T
403,182,000 # A B 368,969,000 = M =
T-HFEF—A-BE-_F-_MWF+_H
Et—RI{EaERR) BitAE Mo H
Mo & it 8 EB20000008 B BT
214,691,000 (8 A B f194,8686,000) « # =
—E TS+ A=1—HiLEE BHA
EAEEH W AT -

F ¥ _IEr—H=+—-HBE_F-N
FE4+ZBFEE+—H 2 BEAES
23.200,0004 IR - BirRls s &
o s il ek ETN v A

ERACESUEHFERRER T EG R
i

2024 2024
Na. of Price paid per share Aggragate
Month of rapurchases ordinary SRR Bl
=] g R A ghares Highest Lowest paid
=il e ®E i Bt
HKE HikE HES 000
i ki T
January 2024 ¥ _AE-H 2,800,000 20.05 26.30 78,368
March 2024 —¥-NFZ=A 800,000 2507 2463 15,884
April 2024 ¥ -HmEEA 3,600,000 26.02 24.18 85,619
May 2024 —®-AFEA 1,000,000 27.07 26.54 26,800
8,200,000 214,891

HENGAN INTERMATIONAL GROUP COMPANY LIMITED
Annual Report 2025
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Notes to the Consolidated Financial Statements
EHMEREMNE

Far the year ended 31 December 2025
BE-_®-_fS9+_FR=+-HLEE

25. SHARE SCHEMES (Continued) 25. iR fo it Rl (&)
The Company [Cortinued) & DHE )
(i} Share option schemes (i BTt
The Company adopted a share option schemea on 17 May EZorRTF_2—_—FFA+EH( ==~
2021 {*2021 Scheme”). Pursuant to the 2021 Schames, share Fitd) EXBIMEEITE - BREST
optione had bean granted to the Directors and selactad BOEEREREOEARENME-R
employess. The options granted will be forfeited if the HEEEaTETESTRILE REST
Directors and employess leave the Group before the options fre SWERNBRFITEE A Wik
gre exercisable, The Group has no legal or constructive Rk -FEANTEEEREEE
obligation o repurchasa or settle the options in cash. Lo 20 5 0 (5] BF £ B R 4T o
Movements in the number of shars options outstanding and FOFEMBBAREEExZ IR FEHT
their related weighted average exercise prices are as follows: EfraEHINT
2024
—¥-@F
Average exercs Average exarcise
price in HKS Options price in HKS Opticns
per share (thousands) per share (thousands)
= E TR B B 4 B EHTES W
il it i Fit
At 1 January FT=HA—8 .63 45.34 51,606
Lapsed or forfeited E % .48 {12,561} 41.48 (18,361)
Lapsad or forfeited 2 &4 (.30 (415) 40.30 {729)
Lapsed or forfeited EX3 {5,333} — -
At 31 Decambar F=B=+—H 14,207 AT 63 32518
Cut of the 14,207,000 outstanding options {31 Dacembear BE—_2-FFE+=—R=+—8+&
2024: 32,516,000), 14,207,000 options (2024: 16,883,000 207000 RITHERBR S _DF
were exercisable as at 31 December 2025, + = A =+ — B :32518,000{3) % -

20T 000y MER(CE-_NE+ =R
=+—H: 16,983,000 ) AT {TEE o

ErEFEREAmLE
—E¥-TFFEH



Notes to the Consolidated Financial Statements
EHMSHERME

For the year ended 31 December 2025
BE_S_F§t+=-E=+—-HBIFE

25. SHARE SCHEMES (Continued)
The Company (Confinuea)

25. f8 4 it & (42)
R o
(i B8 oa)
HEAXSAEMLLNE SHFEREA
“HAENBRTRERET H AR
AftE-xBEEDT:

{ii) Share aption schemes (Continusd)
Based on falr value of the underiying ordinary shares, the
Group uges binomial model to determine-the fair valua of tha
share options as of the grant date, Key assumptions are set
as Delow:

Key assumptions

RARR

w.

Options granted on
18 January 2022

Options grantad on
21 Decarnber 2022

R -% i

—A+AH o e Bl e =

Lo k1Y il oE
Fair valus at grant date ficlel= o R R HiKS2 83-HKE3.84  HKS4.01-HKG4.07
Share price at grant date EHEBELNE HK&38.65 HKS40.90
Exercise price TR 4T HKS41.48 HKS40.30
Rizk free interest rote = W 0.66%-1.22% 3.51%-4.05%
Dividend yield it 2, e e 4.B8% 5.83%
Expected volatility (Nota) T B O A T 24%-25% 23%-25%
Expectad life (in years) T A e (5 2-4 24

Nota: The expecled volatilily, measured as the standard denviation
of expected share price refums, 5 determined besed on
the awerage weekly trading price wolatility of the shares of

lhe Comgany,

HENGAMN INTERMATIONAL GROUP COMPANY LIMITED

Annual Aeport 2025

FE:  TEREESE . LFER G S 6 S
EWE - BELANREFRTERS
MBENERE -



Notes to the Consolidated Financial 5tatements
EHMEFHREMRE

For the year ended 31 December 2025
BE_¥-_h¥+_A=t—HILFE

25. SHARE SCHEMES (Continued) 25, g 3 it R (25)
The Company (Continued) FarE)
(i) Share option schemes (Continued) (i) B R&itis)
Share options outstanding &t the end of the year have the IEE e 17T Ak &0 B HE B A7 8 41
followlng expiry dates and exercisa prices: rE ) R
Exercise price Options (thousands)
share option 2024
it
B B 4 S -
(M) Fit
Expiry date — 17 January 2025 HUE - =—%S-fS%-At+B8 41.48 11,308
Expiry date — § Cctober 2025 BB - -2-a%+Ax8 78.20 5,333
Expiry dats — 20 December 2025  ElHiH - —¥F-3%+-8A=+H 40.30 a42
Expiry data — 17 January 2026 HME ~ —®—#¥—-HA++tHE 41.48 15,078
Expiry date’ — 20 Decamber 20258 FMB — —F¥ -/ ¥+-H=+H 40.30 455
32518
The tatal amourt of the fair velus of share options granted to WERSHENEAREONERS LR
Directors and selected employees is expansad ower the i eMESSHEARBLAER B
vesting period. The Company's share-based compensation E-T-_FAFt=-B=t+—-HI¥EE
expense for the year ended 31 December 2025 amourited to HeEE £ EHRAREM7E0,000m (- 8
EME1,730,000 (2024 AMBES075,0000 (Note 12), and no — M4 AEME,075,0007) (KE12) « #
remaining unamortised fair valug of approximately RMB: Nil FREHENOAESAAETOT(ZF
{2024: AMB1,793,0000 will be charged to the consolidated TE:AREMLTII00TIGES R
staternant of profit or loss in the future years. HEEHFHE-
The maximum number of shares available for issus after HpcEnrulRs HE-_T_—H1r
considering the share options already granted under the Blal kit Z M E LB H71.480742
2021 Scheme arg 71,480,742, which are not mare than 10% B ESuHELTEITNELESEE
of the issued share capital of the Company as &t the date of L B AT A TR AR A0 109% -

the epproval of the 2021 Scheme.

EREkERENRLH
SR -HEER



Notes to the Consolidated Financial Statements
EHMERETRMNE

For the year ended 31 December 2025
HE-—®-"HRE+-A=+—HI(LFEF

25. SHARE SCHEMES (Continued) 25, I8 4 1+ 3 ()

The subsidiary {the “Subsidiary™)

At an extreordinary general meeting on 30 January 2024, the
sharshoiders of the Subsidiary approved the establishment of a
Long-Term Incentive Plan ["LTIP"), comprising an Employses’
share option scheme and a Share Grant Plan (*SGPF"). The LTIP is
administered by the LTIP Committes which is appointed by the
Board of Directors of the Subsidiary in accordance with the LTIP
By-Laws. The LTIP was in force for a perod of & years from the
effective data of 27 February 2024 to 26 February 2023

During the year ended 31 December 2025, the Subsidiary granted
B0E,BO0 ordinary shares (2024 ¥75,300 ordinary shares] of the
Subsidiary to the eligible employeas {including Executive Diractors)
of the Subsidiary and its subsidiaries under the SGP through
transfer of treasury shares and issuance of new ordinary shares,
The granted shares were vested and transferred to the grantees
immediately. As at 31 December 2025 and 31 December 2024,
there are no unvested share awards,

The Subsidiary’'s share-based compensation expenze for the year
anded 31 December 2025 amountsd to RMB714,000 (2024:
RMB798,000) [Nate 12).

HENGAN INTERMNATIOMAL GROUP COMPANY LIMITED
Annual Report 2025
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Notes to the Consolidated Financial Statements
EHMEHEEMTE

For the year ended 31 December 2025
BE-_¥-HIft-A=t—-HIF®

26. OTHER RESERVES 26. Hf i &

Treosury  share award

A1 January A28
(Nher comprehansve Toome
— ourercy fransiiion
dillarancas
Emplaves share oghion
SEnames
= wnhiz of anplopas
SERACAS
= yahs af emokoves
séricas al 8
sUbsidiary
Employee shara asars
schemas:
~ aes withhad ‘o share
award schames of a
subsidiary
Repurchese of {ramury shams
Anpeopralian b slatilony
resenes ol 27
Liquidation of a subslglary

F-R=EF-3-1 {55, 405)

Hetahy
itk e ¥4
18a,235)

RIBE®TH:
- RIk%E

-~ FunETHE
thiE

BIRMERIH:

- HE L AgE RS
i

ERtEK
BRI SR

A 31 Dacamber 3025

t=A=+-H 57271 1365, 208]

EEERRERRLE
“F¥F-HFFH



Notes to the Consolidated Financial Statements
EHUERENRE

For the year ended 31 December 2025
BE-¥=-FsT-H=t+—HILEE

26. OTHER RESERVES (Continued)

26, Hfl i & (&)

Shares
held for Capdal Shaa-bazad
shars award reckamption Statutory  compensalion Exchanga
sChamas TEEEME THEAMEE TBSEnE resEn Tetz
BB EETH
FfRh HSeBEE EEHE  WHEEE Lhtas E#
RME'D0D RMB'TH RS0 FMB D00 FMB' EMED00
AERTFRE AEFTRE AREGFR ARATE ARGSTE ARGTT
{nota {aj) [note (b)) {nota i)
(R EEfa)) (R o] R il
At 1 January 2024 F-#_mE-FE-H (366,969} 1822 2,483,742 444 045 30,240 2,580,980
Othar comprehanaive income EREE&EH
— parrency franslation - mFERER
diffarences et = - = B BED B2 050
Employes share option R EHE it
schames
= valys of smployae - RIE#E
SETVICES = -t = B075 ~ B.OTS
Ermpliwes share award PIfHERITE:
schemes:
= ghares withhald for shana — Mt R iR
award scheames ffA (194,236 = C = — 184,236)
— share award schema of — PR TR S
4 subsidiary i3 (551} = = = = {551}
Appropriation to staluiony Wi ki e &)
resarves (Notg 27 - - 200,545 - 205,545
Liquidation of 8 subsciary  BNKERLE = 2 (a0} e {77,334 71454
At 31 December 2024 F-¥-_EF+=F
=t+-H (564, 448 1522 2 BBT, 247 452,120 325,796 2800600

.w.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Notes to the Consolidated Financial Statements

26. OTHER RESERVES (Continusd)

MNotes:

=)

121}

ch

Dwring the year ended 31 December 2025, no ordinary shases of the
Compary wers purchased and withheld by the Share Schame Trust
(202d: 8,200,000 ordinary shares wers purchased and withheld by the
Share Scheme Trust for anm amount of approximately
ANB 104 886,000, which had been deducted from the squity).

Statutary rosarves reprasant statutory surplus resenve of the subaidiary
companias in Mainland Chlna., The Company's subsidianes
incorporated in Mainkand China are required to make appropriations
to - statutory resenves from their profit for the year after offseting
accunuated Insses camed forward from prior years a3 determéned
uncer Mainlang China accounting regulations and before distribution
to sharghalders, The percentages to be approgriated to such
statutory reserve are datermingd acoceding to the redevant regulations
in Malniand China at rate of 10% or at the discration of tha board of
Diregtors of Mainland China subsidiaries, and furiher eppropriation is
optional whan he accumulatad fund is S0% or mome of the ragisterad
capital of the subsidiarias,

Exchanga rasarve of the Group represents the ditference arsing fram
the translation of the financial atatements of companias within the
Group that have a functional currency  differant from BME, the
presentation currency of the financlal statements of the Group,

27. RETAINED EARNINGS

EHMEREMIE

For the year ended 31 December 2025
RE_R_RE+-_"A=t+-BilLEE

26. K fib 8 & (4)

Bt ¢

B BE-F_-_RAF+-_A=+-—H1LE® B
ERilEREFTHARROE LTS EES R
Bi—®_mF: BhEBtEOEERANSH
EAR 200000 M-S MB R AEM
184 886,000 - @A RE S N ERHE) -

o) FEHEEZEHEDEFRATIEIN MR
nElitERRLRS -EFE AR ERS LT
MEMSALERERENE R F S B
REEFESRITSHEEIT THRRETRE
M- NEEANREETEAEMES: ~FERE
ToESsEMBEGHEN ARZEZEER
fif & E S FE 0% - ERELAREFEE
RRETFERNRLREERRLRAE - S 0T
T 8 5 i A 0 RO R S B R A s0%e
i B A B4R

cf FRELCEMESTDHETFRLARMANE K
mrEALTMMERAEREARTRIE
ZLCEER -

27. B 7 W a8

2025 2024
—EBRE —E M
RME Q00 RMB"000
AEM+ R AEMTR
At 1 January F—H—H 17,894,966 17,391,515
Profit for the year EHEFE 2,535,047 2,098 535
Appropriation to statutory reserves (Wote 26) BEEEM S W F06) (183.174) {203,545)
2024/2023 final dividends paid Note 17) R EFSCE-SFEER
FHARE R (R EL) {797,245)
2025/2024 interlm dividends paid (Nofe 17) —E-H1Ff-"T-MEE
oh MARE B R E ) {797 ,245)
Changa in ownarship inlerests in subsidiaries MR & MM T
without change of control 2911
Liguidation of a subsidiary 4 mENECE 40
At 31 December 5o e 2 B o= 18,660,540 17.894 986

EEEERENRLE
ZE_LEER



Motes to the Consolidated Financial Statements

EHMEREME

Faor the year ended 31 December 2025
RE-_®-_FFf+-E=T-0ILEHE

28. BORROWINGS

28. 18 &

2025 2024
—RRE —®w o EEF
RMB 000 RMB OO0
AETMFT AERTR
Non-current dE iR Eh
Long-term bank loans — unsecured (a) wHIM T A — THl#Fa) 116,345 2420061
Current i
Short-term bank loans — unsecured (a) EHEOES — THERE 9,485,613 10,640,662
Trust raceipt bank loans — unsecurad [a) BiTHRILER — THAE 75,465 107,147
Current portion of long-tarm bank loans FEMTE R R E
— unsecured (&) — 3% 3 #f(a) 21,889
Cumrent portion of long-term bank loans 1 HA4R 77 58 &L 6 5 S b o
— secured (g — i Hi{a) 183
Super short-term commercial paper mEERRNE — THFD
— unzecured (D) 2,700,000 7
Corporate bond — unsecured (¢} LrlEF — LEMg 1,000,000 ——
15,617,715 10,868,787
Total borrowings Bit 15,734,060 13,080,848
{a) Bank loans fa) BITER

The carrying amounts of the bank borrowings are
denominatad in the fellowing currencias:

BT HMAIREAE N FHED R 2

2025 2024
B S - o
RMB'OOD BMB'O0O
ARMTRm
RMB AEM §,154 263
HKS i 3,825,245
Other currancies Hig#m 107,336
12,034,060 13,089,648
1?5 HENGAMN INTERMNATIONAL GROUP COMPANY LIMITED

Annual Report 2025



Notes to the Consolidated Financial Statements

28. BORROWINGS (Continued)
{a) Bank loans [Continusd)

At 31 December, the Group’s long-term bank borrowings are
repayable as follows:

EHMSHRME

For the year ended 31 December 2025
BE—FR _Aft+_A=+—HI5*®

28. & (4,
(a) BERB (L)

F+-RA=+—H -%Ez RHRTHER
LEERMNT

Beatween 1 and 2 years —EFMWE
Batween 2 and 3 vears MERZF

2025 2024
ZERREF SR M
RME OO0 RMB"000
ABRMF T MAEMTm
2,350,164

69._89?

2,420,081

Az at 31 December 2025, the effective interest rate of the
Group's bank loans and other borrowings is approximately
2.01% (2024; 2.82%) per annum.

As gl long-term bank loans carry interest at fixed rates, the
carrying amounts of the long-term bank loans approximated
their fair values as of the end of reporting period.

As at 31 December 2025, AMB2,023,213,000 (2024
RMB3,828,248,000) in barrowings which contain repayabie on
darand clauses are repayable within one year,

Az at 31 December 2025, no bank borrowings were pledged
by the property, plant and equipment (2024 bank bomowings
of AME188,000 were pledgad by the properly, plant and
equipment with a carrying amount of RMBY, 769,000 (cost of
RhB13,550,000)) (Mote 13}

The Group has complied with all loan covenants throughout
tha reporting period.

TS -_AE+_A=+—R ERFE
THREREEERSOTEAFH £
ST 2BI% ) -

B ERHATEREARHROZIRAE
EFEE ZERTHMERAMER TS
EERAMEEES S HEES -

—_F_IFESEAFRONBEAED
2023213000 =T - MW FE: A B
3,828,2408,000) =

BE-_®_mF+_-_B=1+—8B #xH
FTERHEL TEEEREEARI =T
ZIEF M EEN AR 79,0007 (RE
FZRARTI 650000 Sl T EE
& ERARTIEL000T RITEENE
PREn B 1) -

FEETHSHAATHARNES-

ErEEREARLE
Z¥-hFEFE



Notes to the Consolidated Financial Statements

& M55 H R M

For the year ended 31 Decembar 2025
HE-¥=-A¥+=-A=+—-BILFE

28. BORROWINGS (Continued) 28. B (&)
(b) Super short-term commercial papers (b) EEHHEH
The Group has the following super short-term commercial EFERSHFIRELN THERHME S
papers &t the end of the reporting period: 1 ¢
Imterest rate Expiration term Mature date Armount
B =l I GRRi E=W
RME 000
AEFFL
2025
20255
2518 % (B fF SCPO02 (3 {7 1% 278 days 026 700,000
maE L% =
258 ¥ 5| FFSCPO0S L 1) 182 days 24 M 1,000,000
1RE —F-oREZHA-+HEH
258 F MEECA004 (R a1 iR 1.77% 269 days 17 July 2028 500,600
268% ~“ECAFLATLE
258 % E R SCPo0s (EH &) BB 179 days 24 ppril 2026 500,000
Wk ZE-AEMAZTME
2,700,000
As at A1 December 2025, the carrying amounts of super BE-_F _TF+-_RA=+—H &R
short-term commerclal papers recognised in the consolldated ERERRImEENBEESETES 2
financal statements approximate their fair values. mAtEES -

HEMGAN INTERNATIONAL GROUPF COMPANY LIMITED
Anrvaal Report 2025



Notes to the Consolidated Financial Statements

EHMERENZE
For the year ended 31 December 2025
ECoE_fStT-—H=+—HILER
28. BORROWINGS (Continued) 28. @M (&)
b} Super short-term commercial papers [Continued) (b) 575 B R IE % (4)
The following super short-term commercial papers were REALTHREER SR ETRETIE:
ssuad and matured during the years:
Interest rate Expiration term Mature date Amount
HE Hnmm - b UEE ) &N

2025
20254
o618 B E FACPom (B8

2004
20245
24f8 2 A RSCP001 2.10% 1680 days 4 Gapiamber 2024 2,500,000
180 —F_MEAADMA
24fR 2 [E R SCP002 210% 182 days 11 Saptember 2024 2,500,000
1RE -F-mFLA+-A
5000000
(¢} Corporate bond ) ©E %
The RMB-denominated corporate bond was issued on BARRHMCREMETF - —HE+-
4 December 2025, camies an interest rate of 1.8% and wil AmExiT - HEdEmmes BWEES
mature on 4 December 2026, As at 31 December 2025, the R ARSIt ANB-BE_F_—_5E
camying amounts of super short-term commerclal papers T+ E=Z+—H-SeMERETmile
recognised in the consclidated financial statements LR EMESSANEHE -

approximate their fair values,

5 O o O )
bt e



Notes to the Consolidated Financial Statements

M S HRME

For the year ended 31 December 20235
HE-B - +-F=+—Hi*HE

29 DEFERRED TAX ASSETS (LIABILITIES) 29, iR HE PR3 M B = (M)
The analysis of defarred tax assets and defarved tax labilities are EHEMSEHE LR REMER AN AT
a5 follows: i 5
2025 2024
—EC-AF —T M
RME D00 AREBCO0
ARTATRE MAMERTRE
Deferred tax assets BEMBRE™
— Deferrad tax assets to be racovered — Hid124 R[5 H T i
mare than 12 months Frig8iar IR, 712
— Deferred tax assets to be recoverad — fE124~ B Pl S 33 SE PR
within 12 months RERE 195085
491,777
Deferred tax liabilities BEMBHAMR
— Deferred tax labiities to be settled mare  — EBiE12-0 F R E #ISE
than 12 months Bir 48 B 10 1R (25.272) (27,313)
— Deferred lax labilities to be settled — FE12-~ B i i s i
within 12 months mEEMLE (144,127) (125,914
(169,399) ﬂ‘53.22_?_]_
Deferred tax assets — net HEMMRAE - 70 216,361 338,550
The gross movement on the deferred tax account s as follows: wERERE RS E ST
2025 2024
ZHFZRE =T
RMEB' D00 BB 000
ARMFR AEBFIE
At 1 January +—E—H 338,550 316,074
(Charge) credit to profit or loss EAHFAED IR RE {122,103} 2O AT
Exchange realignment BhmdrE 14 8
At 31 Decembear F+-—H=+~H 338,550

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
Annual Report 2025



Notes to the Consolidated Financial Statements

EHRUFTHRENIE
For the year ended 31 December 2025
BE-S-_AF+=-A=+—HIEE
29, DEFERRED TAX ASSETS (LIABILITIES) 20. B EFFBHR A () (£
{Continued)
The mavemants In the deferred tax assets and liabilities during the EH-BEMBHACHIREESEES
yaar, without taking into consideration the offsetting of balances AEE—MHEREN ST T:
within the same tax jurizdiction, ara as follows:
Deferred tax assets: BIEfrEBRE™
Unrealised profit in
Inventorkes arlsing from
Intra-group transactions Provisions Tan fozses Tatal
AEMERELEN
FEZRERNA Ed RitsH =Y. |

AL T January
Exchange razigrraal
oharped crecil 42 prokt ar loss

F~A-8

AOEREN

EANHAR S8/
fitid

A 3 Dacambar

TRz t=H 95, 154 1586, £5,980 M

SEaFERONN LS
Z¥_TEFH



Motes to the Consolidated Financial Statements
EHMESHEME

For the year ended 31 December 2025
BE—F 5% t=-BE=+—HBILEFE

29. DEFERRED TAX ASSETS (LIABILITIES) 20 REMEHET (AH) ()

.@.

(Continued)

Deferred tax liabilities: i §E Fr 18 ¥ 01 8
Withhalding Income
13k an wnemitted Adjusiments oa
earnings in PRC assels recagnised upon Aqoelerated Tin aflect of falr value
subsldiaries business combination depreclation changs on VTR Tatal
MEss o by R
EARTHNNE TEREF=tREEZ HAHERENZHNEFE
FATEHAEEEAR friRE ELRETNZIREEN -
M
bt a3 —¥-pg e
RME D00 A
MATTFE B
A1 Jenusy T=H—H 3781
Curency ankton Femes BIRNER
Crags ored] 1o prockt o ogs TR ERGAS 0L
(&g 12,300 SRR 2040 ram 20,21
A Docorrber F+zR=+-8 141,796 Han M

Deferred incorme tax assets are recognised for tax losses carried
forward 1o the extent that realisation of the related tax benefit
through the future texable profits is probable. The Group did not
recognise deferred incoma tax assets of RMBZ 400,000 (2024:
RMB12,996,000) in respect of losses amounting to
RMB14,548,000 (2024: RMBTE,767,000), which are not subject 1o
axpiration and can be carded forward against future taxable
NCome,

The Group has been providing deferréd income tax liabilities on
the withholding incoms tax on certain amount of the unremitted
garnings of some PRC subsidiaries following the dividend
distribution plan of the Company. As at 31 December 2025,
defarred incoms tax liabilities of RMB153,927,000 (2024:
BMB168,927,000) have not been recognized for the withholding
income tex and other. taxes that would be payable on the
unremitted earnings of certain subsidiaries in the PRC. The
unremitted eamings will be permanently reinvested, amaounting 1o
RMB3, 078,558,000 (2024: RMB23 378,538,000] as at
31 Dacember 2025,

HENGAMN INTERNATIONAL GROUP COMPANY LIMITED
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F BT A LA 7 i R BT IR B R A R
REASBTEESH RN RER HRER
EABER G EEAAF ML S AN
AR FEHMEEERERT AN REA
E miasdp000mi{ = % — M FE: AR T
IBTET,000 BN RAREMBHEFARER
2400000 = B — U & - A B 12,996,000
L) o

FTERHERCIMERN R METERA
B 4 B A AR R A R 1T A i R
EMEEAE - HE S _FFE+_A= -
B == ETEANE M FLE
FiAm P E A AEAEHAERET OIS
EMEHOEARTIS3927.0000 (=T =0
9 AEMI62,027,000) « ERL G
AfEREmMER FT-¥-EF+ Rz +—
B D E W 3 & H A K Hi2.078,538,0007%
(—®_mE: AREM3378538,00072) ¢



30. TRADE PAYABLES AND OTHER PAYABLES

AND ACCRUED CHARGES

Notes to the Consolidated Financial Statements
SEHMEEEMT

For the year ended 31 December 2025
HE-®_H¥t-—A=+—BHIE%SHE

Trade payables

R 7 B BE

Other pavables and accrued charges
= Accrued expenses and other payables
— Payables for purchase of proparty,
plant and equipment
= Employes benefit payable
— (Other taxes payables

Rfg R ERERR
- MRERARAL
— Hf AR — $l
HEERizEREN
— EifTER TR &
— Hih R B

Trade payvables and other payables and
accruad charges

1R < IR 7 R0 Rt ) R B
FiEER

The following is an aged analysis of trade payables are presented

based on Involce date.

Within 30 days
31-180 days

151-365 davs
Over 365 days

X LA
31-180F%
1813657k
IBEXEA L

.HMFANAMEMREMERA

2025 2024
BRI R NE
RIVE 000 RMEB'000
AETDTxR AEMTT
3,102,737 3,044,835
1,274,418 1,028,774
331,933 333,760
261,414 248,208
35,437 31,0841
1,903,262 1,641,831
5,005,999 4,686,666
BB EEEEARS AT E ks i
mE
2025 2024
=E—H¥ —®-MmE
RIAB Q0O RME'000
AEMTT AEMTT
1,720,328 1,716,415
1,359,440 1,298,079
20,527 24,014
2,442 % 5,327
3,102,737 3,044,835

EEEREREARLH
ZER_AEFIE

.@.



Notes to the Consolidated Financial Statements
EHMEHENE

For the year ended 31 December 2025
HE_F_TF+-HA=ET—ALFEE

30. TRADE PAYABLES AND OTHER PAYABLES
AND ACCRUED CHARGES /Continued)
The carnyiing amounts of trade pavebles and other payables
approximate their fair value as at the end of reporting period: dus
to short-termm maturity.

The carrying amounts of trade payables were denominated in the
following currencles:

30.

BRERNEBUEGRERERA
(4)

BT ERARE R T
AEFAEEEOKEESD A EEE -

BT IRE M IEEE R TR E MR A

LSS =
RMB AR
Other currencies : __ B

31. CAPITAL RISK MANAGEMENT
The Group's objectives when managing capital are to safeguard
the Group's ability to continue as a gaing concern in order to
provide: returns for shareholders and benefits for other
stakeholders and to maintain an optimal capital structure to
reduce the cost of capital.

In order to maintain or adjust the capital structurs, the Group may
adjust the amount of dividends paid to shareholders, retum capital
to shareholders, lasue new shares or sell assets to reduce debt.

Consistent with others in the industry, the Group monitors capital
on the basis of the gearing ratio. The gross gearing ratio is
calculated on the basis of the tofal borrowings &s a percentage of
the total sharsholders' equity excluding non-controling interests,
The net gearing ratle is caloutated on the basis of net debt as a
parcentage of the sharehclders’ equity excluding non-controlling
interests. Met debt is calculated as total borrowings less long-term
time deposits and cash and bank balances.

HENGAM INTERNATIONAL GROUP COMPANY LIMITED
Annual Repost 2025

31.

2025 2024

ZEHCZHE —B_EF

RME 000 R&B'0CD

EfmFx ABEMTFE

1,709,551 1,798,246

1,364,852 1,231,118

28,334 15,471

3,102,737 3,044,835
AERBER

EEFAMGCERANE BN TERSEHbE
BEE FARFRELOBIACEEFSXE
ERE TG Fr s R A LT
i o o

BRI EEREEN FRETESEER
ERTREMBFAT ABFEEES &
17 87 [ 2 o B 8 e LR 4 % o

SdenE ] -8 A SR E D5
REBHER - DR EEHITSAIES
B - BT BRIt R g gk
TRERITR R ML PR R
B TR RE - S REN S
BREZEMETEHAFR A BRITAM-

B



MNotes to the Consolidated Financial Statements

31. CAPITAL RISK MANAGEMENT (Confinued)
Durtng the year ended 31 Decembar 2025, the Group's strategy
was fo maintain a net gearing ratio at or below 20%. The
calcutation of the gearing ratios al 31 December was as follows:

&M EH TN

For the year ended 31 December 2025
RE-F_ASt-AZ+—ALEE

3.8 &N 8w E ()
CEoFER FEHEMOEMTOEINGET
WA 0nd B T-E+-F=+—8 " #
AR RDT

2025 2024
—HF=-HEF Z¥-mFE
RME"0O0D RMB 000
AEMRTIL AETRTR
Gross gearing ratio: DA
Total borrowings 2 15,734,060 13,089,848
Total equity excluding non-centroliing Rk SR
interests 21,751,533 20,920,950
Gross gearing ratio (=0 Bl el B2.6%
Met gearing ratio: P R e B
Totat borowings =R 13,088,848
Less: long-term fime deposits and cash and & EHEBTEHES
~ bank balances NERETER _ (18,892,408)
Met debt 1 1 B 0 (5,802 560)
Total equity excluding non-controling Interests & 4% &5 M A% ki ST 26 20,020,950
Met gearing ratio i 1 ff b 2 /A

EEEFEREWMSE
CE_EEER

4&5}



Motes to the Consolidated Financial Statements

W50 EME

For the year endeg 31 December 2025
ME_R_nS+_A=t+-—HILERE

32. FINANCIAL INSTRUMENTS J22&@MIT A
(a) Categories of financial instruments (a) &
2025
—E-RE
RME'O0D
ARTFI
Financial assets w8~
Financial assets at amortised cost FEARETRNERES
— Trade and bills receivables, other =i e Ok R EL R
receivables, excluding TEEMTHEEH
prapaymants HEE
and value added tax recoverable
— Restricted bank deposits — HRESETES
— Long-term time deposits (Mote 22) — EMHTEREER
(miEz2) 7,008,754
— Cash snd bank balances (Note 22) — W& BRI ER M E22) 15,615,635
Financial assets at FVTPL (Note 23) Bl fediEIT R AREDITA
45 Hi 8 4 0 o P O
i/ iF23) =
Derlvative financlal instruments (ofe 21) ST &R T B8 =F21) 35,833
25,400,549
2025
et -
RME Q0D
ABRTTE
Financial liabilities - ol ]

Financial lisbilities at amortised cost EHsETRtRAnERAS
— Trade and other payables, excluding — EffEFEE4EFER -
nan-financial liabliitias TaiEEEmam 3,651,421
— Bomowings (Nots 28) — fEE (8 228) 15,734,060
Cerivetive financial instruments Vote 21) §IS S BT A M 321) 14.360

19,399,841
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2024
—®¥-0F
RMB'000
ABRTFm

2,861,729
300

4,830,685

14,261,723

61,149
arz

21,615,858

2024
b St L -

RMB'OCO
MEFRTF T

3,582,779
13,083,648

16,672,627




Motes to the Consolidated Financial Statements

32. FINANCIAL INSTRUMENTS ({Continued)
{b) Financial risk management objectives and policies

The Group's major financial instruments include trade and bils
recavables, other receivables, restricted bank deposils,
leng-term time deposits, cash and bank balances, trade and
other payables, derivative financial instruments, lease [abilities
and borowings., Detalls of the financial instruments are
disclosed in the respective notes. The risks associated with
thesa financial instruments include market risk (currancy risk,
price risk and interest rata risk), credit risk and lguidity risk.
Tha policies on how to mitigate these risks are set out
below. Managemeant manages and monitors these exposures
to ensure appropriate measures are implemented on a timely
and effective manner.

Market risk

Foreign axchange risk

The Company's functional currency is HK$ and the majority of
its =ubsidiaries’ functional currencles are RMB. Foreign
exchange risk arises from future commercial transactions or
purchases from gverseas by the Company's subsidiaries and
recognised assets or labilities, such as cash and bank
balances, trade and bills and other receivables and payables,
and borrowings held by its subsidiaries, which are
denominated in AMB, United States dollar (*US$7) and othar
CUrancias.

The Group has entered into cartain foreign currency forwards
and foreign swap contract as set out in note 21 to mitigate
foraign exchange exposure arlsing on Group's imports of raw
matarials and property, plant and equipment and borrowings.
The Group currently does not have a foreign  currency
hadging policy. However, the directors of the Company
monitor foreign exchange exposura and will consider hedging
significant foreign currancy exposure should the nesd arises.

EHMSHERME

For the year ended 31 December 2025
PE-F-"F+t=-A=+-B1LEE

32.¢WM T ()
b) HERREREHRER

THHATENEMIBAFARERER
FoHM AT - BEEESTER &
HRTEREFER e RETHFER Ui
BERRHBEAR -fTEEmIA #H
hMEER-eREIAHCERRM
ERE - HBIRERRESETHR
MrimmmE - e RE) &
ARBERSOMERE A FAEETHE
RENT BEEETERARAGER
G I AR LR -

i 45 A A

0 M B
FpmzmELTRET AR ARG
BadlzmpEmE2ART - sHLHEE
AREBLER -HELCIESNERED
BiAEEAAa® MMELFTZAERR
IR EREREERRE BB
PREBERRHORER BEARESD X%
TREMED -

TEFARETE T LEEEHRMTE
RES oy (LRAR LB I 21 « LA &7 4 S (R
ORHAH - WEDL - TEFREEMREE
HmAsg sl M. ARG 5 HTH
ETAAEE ST EES KBTS
LR - HTEmEnEENEANLA
s HE 77 0 P e

EREERDAM L
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MNotes to the Consolidated Financial Statements

EHWEHEEME

For the yvear ended 31 December 2025
BE-_T AU+ -F=+—HAItFH

32. FINANCIAL INSTRUMENTS (Continued)

(b} Financial risk management objectives and policles

188

{Continuad)
Market risk (Continued)

Foreign exchange risk (Continued)

The Group considers the risk of movements in exchange rata
between HK$ and US$ to be insignificant as HKS and US$
are pagaed. During the vear ended 31 Decembar 2025, tha
fluctuations in exchange rates between RME (the functional
currency of the majority of the Group's entities), USH (the
denomination currency of majority of the Group's imports of
raw materials and property, plant and equipment and
borrowings] and HKS (the denomination currency of
baorrowings) resulted in & total exchaenge loss of
RMB29,342 000 {2024: exchange loss of AMB169,771,000).
The Group nas not experlenced any difficulties in geatting
sufficiant foreign currencies for settlement of purchase
obligations or repatrigtion of profits declared by the
subsidiaries in the PRC to thelr overseas holding companies
or repayment of bank loans.

At 31 December 2025, if HKE and USH had weakesned/
strangthensd by 5% against the AMB with all other variables
heid constant, the net profit for the yesr would have besn
RMB38,851,000 (2024: RMB41,556,000) higherflower,

Frice risk

The Group is sxposed to raw material price risk becauss of
the volatility of major raw materials such as wood pulp. To
manage price risks, the Group enters inta long term contracts
and diversfies its suppliers fo mitigate the rsk of significant
raw material price changes.

The Group is also exposed to equity price risk through its
imvestmants In equity securities measured at FVTPL, For
squity securities messured at FVTPL guoted in The Slock
Exchange, the management of the Group manages this
axposurg by maintaining a portfolic of investments  with
different risks.
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Notes to the Consolidated Financial Statements

32. FINANCIAL INSTRUMENTS (Continued)

(b) Financial risk management objectives and policies

{Cantinued)
Market risk (Continuea)

Cash flow and fair value interast rata risk

Except for restricted bank deposits, long-term time deposits
and cash and bank balances [(Note 22), the Group has no
other significant interest-bearing assets. The Group's Incoma
and operating cash flows ars substantially independent of
changes in market interest rates. Management does not
anticipate significant Impact on interest-bearing asssels
resuited from the changes in intersst rates because the
interest rates of bank deposits are not expected to change
slgnificantty.

The Group's interest-rate risk mainfy arises from borrowings.
Borrowings obtained at variable rates expose the Group to
cash flow interest-rate risk. Bomowings obteined at fixed
rates expose the Group to fair value interest-rate risk. The
interest rates and terms of repayments of bomowings are
disclosed in Mote 28.

At 31 December 2025, if interest rates on borrowings had
been 100 basis points higher/lower with all other variables
hetd constant, the net profit for the year would have been
RBMEB18,007,000 {2024: BMB20,180,000) lower/higher as a
rasult of higher/lower interest expenses on floating rate
bomrowings.

Credit risk

Cradit risk i managed on a group basis. Cradit risk arises
from restrictad bank deposits. long-term time deposits, cash
and bank balances, derlvative financial instrumants, financial
assels at FVTPL and trade and bills receivables, other
recoivables. Majority of the Group’s sales ara settlec in cash
or by its customers on delivery of goods. Credit sales are
mada only to selected customers with good credit history.
The Group has policies in place (o ensure that settlarment of
trade receivables are followad up on a timely basis.

EHMEWEME

Far the yvear ended 31 December 2025
HE-—B-fRfF+-_H=+—BiLFH

2.&EMIAE)
o) MEAREEEFREE (S

i 45 B B (5E)

I iR B R L A O N
BETERASGTES  EHBTENETS
ERGREGER(ME22) 0 REAE
BAHREF -ARAMUANEZRS
REEL TG E KN -
EREUANBEDH IR EFHRAE
EAEm BRBROTERNERMAEES
B A

SR FERREETERaER BT
FERBSaESSTAEARZHERRR
BEH-HERMEDENESSTELEA
BRELoRMENERB BxHERERE
i B % 30 01 T B iko8 -

Fo¥-RAFE+-_HA=+—08 BEEEE
Flest, EHTI00MES TMHEHGE
BREHTT NFEEFE2ERHET
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£ AEMH0IB0000T) - TEEARFEE
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For the year ended 31 December 2025
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32. FINANCIAL INSTRUMENTS (Continued)

(b) Financial risk management objectives and policies

oy

{Continued)

Credit risk [Continued)

The Group has no significant concentrations of credit sk,
The carrying amounts of restricted bank deposits, long-tarm
time deposits, cash and bank balances, derivative financial
instruments, financial assets at FVTPL, trade and bilis
receivables, and other receivables included in the
consolidated flnancial statements represent the Group's
maximum exposure to credit rizk in relation to its financial
assats.

At 31 December 2025, all restrictad bank deposits and bank
balances were placed with or antered intge with highly
reputable and sizable banks and financial institutionz without
significant credit risk. The table balow shows the bank
balances with counterparties as af 31 December 2025 and
2024:

2.&MT AT

(b)

HERbBEEEEmREE &

AR
ERNFTEEREHERAR 2 FES
HHZBHEEAHERMNEGER - LS
TTEMUER HNEBRETTE - 12&H
TR -HaafrEtREETHTASH
HMmmEsEREr - LHEES LR ESE
Hitbpmrlfm > kE@EERLY TEFEXR
EHEMGEERRERRFRES -

FTZR®=-AE+=-A=1+—H- -Bi58HR
HETFEEMITEREE A EEAGR
RAHMBEzZET HEHEEAMNE - T&
BTRTF-_F-_HFERE-F-WNEL+H

Et+-DExREdES

Countarparties A

— Big 4 domestic banks Mofe/

— mAERHMTHE)

— Other reputable and sizeabls - HitfZE 2 G EARE
domestic commercial banks ZE P EH LR

- Highly reputable and sizeabls — EERFRANES
foreign-ownad banks b 5T T

2025 2024
—E-AE ¥ OMmE
RME'000 RRAB'000
ABRTTFR AEMTE
7,351,777 7,519,286
11,624,989 10,132 485
3,648,716 1,240,751
18,802 522

Nata: Big 4 gomestic banks comprise Incustral and Commercial
Bank of China Limited, Agricultural Bank of Ching Limited,
Bank of Chéna Limited and China Construction Bank

Carparation.

The Group applies HKFRS 8 simplified approach to measure
expected credit losses which uses a lifetime expectad loss
allowance for all trade receivables from inftizl recognition. To
maasure the expected credit losezes, trade recsivables have
been grouped based on shared credit risk characteristics and
the aging of trade and biis receivables.
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Motes to the Consolidated Financial Statements

32. FINANCIAL INSTRUMENTS (Continued)

{b) Financial risk management objectives and policies

{Cantinued]

Credit Hsk (Continued)

32.

The expected loss rates are based on the paymant profiles of
sales ovar a period of 3 years before 31 December 2025 and
the comesponding historical credit losses experignced within
this perlod, The historcal loss rates are adjusted to reflect
current and forward-looking information on factors affecting

the abifity of the customers to settle the recenables.

On that basis, the loss allowance as at 31 Decembar 2025
wag determined as follows for trade and bills receivables:

EHMERRME

For the year ended 31 December 2025
BE—_®_A&+-A=+-BIEE

EMIA(&)
b) HERREEASREE (&)

187N B ()

M= HMEEF P -_TFt+t=-HA=+—
B ZFHAEaEEMRERETH
BAGHMEE T ERES - RS
EHEHEENREENE S SER YRR
HE 73 &% R B 8 25 A Fe A R A S R o

BEEdE F-2_FF+_-_HF=+—8H
kSR EERENSREEETD
T

Within Owver
180 days 365 days
180K M 65X L L
k. ol - RIME 000 RME 000
31 December 2025 +=A=+-—H ARMFRT AEHFA
Gross carrying amount ol i & 22,630 191,585 2,505,850
Expected loss rate FHSHE 1.15% 92.98%
Lozs aliowance ShHEe 260 178,130 185,828
Within 181 o Crver
180 days 365 days 365 days Total
1BIAE
180% A 365%  3ssSRELL 2it
—®_mE AMEB'000 RMB'000 RMB'000 RMB'000
31 Dacember 2024 +=H=+—H ABEMFRE AERMFR AEMmFTFRT AEMFR
Gross carrying amount 2IEE 2,200,920 T.041 191,641 2,438,672
Expected ioss rate E=S 0.29% 27.00% BE.86%
Loss allowance SHE& £ 356 12,701 166,457 165,514

EEEERENRLE
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EHMSHREME

For the year endad 31 December 2025
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J2. FINANCIAL INSTRUMENTS (Continued)

(b) Financial risk management objectives and policies

4&;’.

(Continued)!
Credit risk (Continued)
The closing loss allowances for trade and bills recaivables as

at 31 Decembar reconcile to the opening loss allowances as
follows;

2. ¢MIT B )
(b) MERMEDE B RE (5

EAAM (5]
FHoRE+-EHRHEREFEREN
MRS RIS SIS AR SMTENT

Opening loss allowance as at 1 January F— B —E@HTISRES

Impairment losses recognised (Nofe 7) Lz SHRESEHNMIR)
Write-offs A 7] Ui 2 R T T
Exchange adjustments Ahm i E £

Closing loss allowance al 31 December
e

F+—HA=+—H&Hi%SH

2025 2024
—ECRE T o
RMB OO0 AKB OO0
ABRMFIT AETFT
185,514 165,641
2,568 36,852
{2,302) [17,102)
A8 &3
185,828 185,514

Trade and bills receivables are written off when thera is no
reasonable expectation of recovery. Indicators that there is no
regsonabls espectation of recovery include, amongst others,
the fallure of a debtor to engage in a repayment plan with the
Group, and a failure to make contractual payments for a
pericd greater than 60-90 days past dus,

Impairmant losses on trade and bills receivables are
presantad as nat impairment losses within operating profit.
Subseguent recoveries of amounts praviously written off ara
recognised In grofit or loss,

Other financial assets at amortised cost include other
receivabies. Impairment on other receivables s measured as
either 12-month expected cradit losses or Wfetime expected
cradit loss, depending on whether there haz been a
significant Increase in credit risk since initial recognition. If a
significant increase in credit risk of a recaivable has occurred
since initial recognition, then impairment iz measured as
lifetime expected credit losses,
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Notes to the Consolidated Financial Statements
EHMERENRE

For the year ended 31 December 2025
HE_¥_1n¥+_-_E=1+-84%5H

32. FINANCIAL INSTRUMENTS (Continued] 2.#@MIT &)
{b} Financlal risk management objectives and policies b) HEFREEAFERE (&)
{Continusg)
Credit risk {Continued) =AM (8)
The ciosing loss allowances for other receivables (excluding T R=+—HH {5 Y (AR AL K
prepayments) as at 31 December reconclle to the opening WM ESHESSHOSHRE &M
ioss allowances as follows: HWHENT:
2025 2024
k= * o T bt i1 5
RMB 000 BMB'000
AEMTT AEMFT
Opening loss allowance as at 1 January FT— R —H&RVSRH & 42,053 13,484
Impairment losses recognised Note 7) Wil SR SENKE 50,684 31,114
Write-offs i (11,196) =
Exchange adjustments i __ﬁ,_ﬁlE_ - 5,549 (2,545)
Closing loss allowance F+=H=+—HE
at 31 Decamber MFE=HEE 87,090 42 053
Liguidity risk AR
Cash flow Is managed at Group lavel by head office finance HERBRAREERnEEE BT
dapartmant ("Group Finance"). Group Finance manitors the HFHEEHE L S EARESEES
Group's liquidity requirements to ensure that it has sufficlent EmaTafsRmtmEsmiy mEEE
gash to meet operaticnal needs at all times and does not EHEEMAEERS  LERBTERE
breach borrowing imits or covenants on any of its borrowing EErREREf R EFEENE
facllities, Group Finance usually takes Into consideration the ETHHBSBE T -238M &
Group's debt financing plans, covenant compllance and At A EE LS ES

compliance with internal balance sheet ratio targets.

Group Finance mainly invests surpfus cash in time deposits, FREAMETER AR ETHROSE
with appropriate maturities. - i = R e

ErEFEERAMLE
ZE_IEEH



Notes to the Consolidated Financial Statements
EHMEREME

Far the year ended 31 December 2025
HE_¥ _HF|+-E=+—HIFMH

32. FINANCIAL INSTRUMENTS (Continuea)

(b) Financial risk management objectives and policies
{Continusd)
Liguidity visk [Continued)
Thi table balow analyses tha Group’s non-derivative financial
liabilities Into. relevant maturity groupings based on the
remaining period at the end of raporting pericd to the
confractual maturity date. The amounts disclosed in the table
are the contractual undiscountad cash flows.

32.8WMITEE)
b) MEAKEREHERS (&)

MR ()
THEETTRAMERNM  EHEXH
PIRER HiERENEESNIHHE
Wl e B T A A - R AR A
EHERETNTETE-

w

Carrying
Between Between Batween Total amount at
Less than 1ol 2101 to 5 undiscounted 31 December
1 year years years years cash flows 2025
ot Juut
+=h
#B8 =+-Bi
BFE O IFEIE R IRESE nEsE EEl
AMBON  RME'D00  RMBUOD  AMECOD RME00 RKE000
ARTTR AEMTE AERTR ABRTR AETTA ARSTA
At 31 December 2025 F-R-i¥
+-R=+-H
Borrowings 1 ] 15,734,060
Traca and oiher payabias GRER - BhERER 3651421 3551401
Derfvativg franc el inglruments fHE8TE 14,360 14,380 14,360
Legse Faittes BiEff 18,424 .74 26,907
Toial &ir 18,413,554 19539566 19,426,748
At 31 December 2004 Gt Jul
+=E=E+-B
Bormowings {3 1808860 2370962 8,620 = 13,350,442 13,065 248
Trare and ofher payabies BRERERLLAH® aEa2 1T - - : 3,582,778 % 5R2.7FTY
Leass liabiniag HEfR 14,171 141 1478 513 2400 23078
Total ait T4ET 6 2a7RIE 71,380 513 16357251 1659570

HENGAN INTERMATIONAL GROUP COMPANY LIMITED

annual Repart 2025



Notes to the Consolidated Financial Statements

32. FINANCIAL INSTRUMENTS (Continusd)

{c) Fair value measurement of financial instruments

Some of the Group's financial assets and financial Habiiities
are measured al falr value at the end of each reporting
period. The following fable ghves information about how the
felr values of these financial assets are daterminad (in
particular, tha valuation technique(s) and inputs used), as well
az the leval of the fair valua higrarchy into which the fair
value measurements are categarised (Levels 1 to 3) based on
the degree to which tha Inputs to the fair valus
measuraments is obeervable,

*  Level 1 fair value measurements are those derived from
guoted prices (unadjusted) in active market for identical
aszeets or liabilities:

*  leval 2 fair value measurements are those derived from
inputs other than quoted prices included within Level 1
that are observable for the assel or lizbilty. eithar
diractty {l.e. as prices) or indirectly (i.e. derlved from
prices); and

« Leval 3 falr value measurements are thosa darlvad from
valuation techniques that Include inputs for the asset or
liakllity that sre not besed on observable market data
(unobservable inputs).

Excepl as detailed in the folliowing table, the management
congders thal the carrying amounts of financlal assets and
financial labilities recognized in the consolidated financial
slatemants approximate thair falr values.

BHMSHERME

For the year ended 31 December 2025
BE-P R -_A=Z+-HIEE

32.&MIT R &)
() BANMEERNSHTE

FEEATEHEMELL AP EAKE G
ERESREBRAM - TRMIALES
ERAFAANEZRESE(LARH
REZEERARBARR) ABREEL
APEIHRABBABRZTRRER -
BARNEHRIREL L6 EE G (E
~EEZRIZERBH

¢ F-BEHOAMEUHRARAERA
HEEEETETOBH(RAR) -

» E-_EHLANMEIRBRTIE-EM
EEmiENS  BRFRAAESTN
REMSA THERIDNOE EE
BAIFEHE) &

» BEoRHLANEURNESIRNAM
FHRIFEENAETERROEA (B
ERAEEA] -

HTRARFES FERLAAREHS
BEPHUNSUATREBRAMOKE
ESHELAHEXRRIEE -

HRE RN L
SR-FEER



Notes to the Consolidated Financial Statements
EHMESHBEMNE

For the year ended 31 December 2025
BE_SR-_FF+=FE=+—HIFE

32. FINANCIAL INSTRUMENTS (Continued)
{c) Fair value measurement of financial instruments

.@.

(Cantinuead)

MNotes
B
At 31 December 2025 F-R_5F
+=ZRA=+-—H
Financial assets sEMEE
Darivative financial HEsBRTH
instruments 21
Financial liabilities SMEMm
Derivative financlal fisamI i
instruments 21
At 31 December 2024 Fo¥-MmEF
+=A=+-8R
Financial assets i I 1
Financial aszets at FVTPL BlaairEiTEE
HETE it AR
& 23
Derivative financial fisH+MIA
instrumeants 21

2.2 TAE)

(c)

Level 1
WiE
RMB"000
AETFR

&1,149

SANMEGRNENTA (&)

Level 2 Level 3 Total
2R H3iE g
AMB'TCO0 RMB'000 RS 000
AR TR ABRMTER AETRTRE

(14,360)

(14,360)

61,148

372 arz

The fair value of financial instruments traded in active markets
is based on quoted market prices at the end of the report
pariod. A market is regarded as active it quoled prices are
readily and regularly available from an exchange, dealar,
broker, industry group, pricing service, or ragulatory agency,
and those prces represent actual and regularly occurning
market transactions on &n arm's tength basis. The quoted
market prica iz the current bid price. These instruments are
included In level 1 which comprise primarily equity
invesimants classified as trading securities. The Group's listed
equity securities are level 1 instruments and their fair value is
determined with referencing to gucted bid price in an active
rarket.

HENGAN INTERMNATIONAL GROUP COMPANY LIMITED
Annual Repart 2025
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Notes to the Consolidated Financial Statements
EHUSHBENRE

For the year ended 31 December 2025
BE_F_HEF+-_A=+-HILEHF

32. FINANCIAL INSTRUMENTS (Continued) R.&MITAHE)
{c) Fair value measurement of financial instruments fc} EnftEARNEMITE &)

(Cantinued]
The fair value of financial instruments that are not traded in an BHESETHEENEHITENS 4T
active market is determined by using valuation technigues. BERRFERAERE - HERAEEFA
Thege valuation technigues maxlmise the use of observable FTMERGERE () - RRVEREHK
market data where It Is available and rely as little as possible FEERt- M E—T A A AR
on entity specific estimatas. If all significant Inputs required to mMEOREEARBANTRESR ML
fair value an instrument are observable, the instrument is AFIAEE -FHREU LTS ERMIE
included in level 2. The Group's derivative flnancial REAEEMERTE -HoagGrE M
instruments are level 2 instruments and thelr fair value is 7 A R 7T 8 A 0
determinad with referance to guotations providad by various
banks,
If one or more of the significant Inputs Is not based on MO FHEARAHERETHERE.
observable market data, the instrumant is Included in level 3. fmEHE DT AR A EIE-
There were no transfers between Level 1 and 2 during the FFEEN E-ES5E_EBrAHEdE-
year,

SxEERETR O
—E-IEER



Notes to the Consolidated Financial Statements

EHMEREME

Far the year ended 31 December 2025
BE $-nFEt-RI4+—8ILFR

33. RECONCILIATION OF LIABILITIES ARISING P EEEFDCENAB/EAT
FROM FINANCING ACTIVITIES

The table below detalls changes in the Group's liabilities arising TEENERAREREFHRMMES B
from financing activities, including both cash and non-cash EREAHRETL -REFHFENAER
changes, Liabillties arising from financing activities are those for BRERSAKVSRBEEOHFEREDRER
which cash flows were, or future cash flows will be, classified in HEESESNAUEEE -

the Group’s consolldated statement of cash flows as cash flows
from financing activities.

Corporate

papers and hand and

angd interest interest nterast

payabies

B ARE [0 RME QOO EM8'000
ANEHRFE METFA ABENFR

At 1 January 2025 F-%-1F¥-A-H 13,084,531
Financing cash Nows MwaER [1,264,581) 2,691,588
inferest expense and othar fmance HEEMEREGMS

ghargas BE 67,249 20,415
Acdiion of leases GHERE
Lease modiled and disposed HETERLR
Exchangs reafgnmant gEfisd {65,297
Al 31 December 2023 e S

ity s Ey et 12,036,902 1712003 1,001,349 6,807 15,777,161

HENGAM INTERNATIONAL GROUP COMPANY LIMITED
Annudl Report 2025



Notes to the Consolidated Financial Statements

EHMERRMNE

33. RECONCILIATION OF LIABILITIES ARISING
FROM FINANCING ACTIVITIES (Continued)

For the year ended 3

1 December 2025

BE_P_ff+-F=+-0IEE

BMEZDIFENAB/AD ()

Bank loans Short-lerm/
and othar Super short-
bomowings &
and inferest commercial
payables papers Lessss Tatal
HiTEs . b o
REEER B
B 2. EfFLR iR 2
RME'000 RMB00C RAMB D0C RMB 000
AERTE AERTRE AET TR AEMRTL
At 1 January 2024 FoR-_mE-F-F 14,267,428 = 30623 14,318,051
Financing cash flows MENER (1, 708,267 [52,211) {18575 (1,780,083
Interest expense and other finance chargen  FIARAREARHAS 425,731 52211 1,160 478,111
Addition of leases MEER = = 14,373 14,373
Lease modified and disposad AEEERLE = = {4,798) (4,758]
Exchangs realignment SR ] 45,669 - 2HG 95955
At 31 Decamber 2024 T-%-—m¥
+=HA=t+-H 13,098,531 - 23,078 13,122,600
34. CONTINGENT LIABILITIES 34. 2 M 1
Al 31 December 2025, the Group had no material contingent ToB-ARE+_A=+—8 HHEHES

liabilitlas (2024 Mil).

FESRGRI P oEEFE K-

EfeEEREARLE
—E¥-RFESH



Notes to the Consolidated Financial Statements
EHMEREMNE

Far the year ended 31 December 2025
BE-B=-FS+=-RA=+—BILFE

35. CAPITAL COMMITMENTS 35. &8
At 31 December 2025 and 2024, the Group had the following Fo-S-_nER-—B-_mFE+_—_F=+-—H-
commitments: HEEH 2 RBEWTE
Capital commitments HHEERE

2025 2024
—ECAF —®-oMmF
RMEB 000 RMB'00G
ARMTE AETRTR

Caontracted but riot provided for in respect of SEHEFRES:

Machinery and aguipment ks s 500,646 488 447

Leasshald land and bulidings EHEthERESF : 333,954 373,351
834,600 261,798

Commitments under operating leases EEHERREE

The Group as lessor: ERGE RSN

The Group lemses out certsin offica premises under operating EHRESeEHEHERERT BEENE

loase agreemsnis, The minimum lsass peyments recaivable on FESURERWERRELT

leases are as follows:

2025 2024

CECRE —F_MF

RME D00 RS 000

AETTRE AETTIT

Within one year — &R 32,710 30,084
Within a period of maore than ong year HiEd—FETRIIAF

but not more than five years 55,094 G411

After five years : i il 17,108 14,823

104,912 106,318

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
Annual Report 2025



Notes to the Consolidated Financial Statements

36. INVESTMENTS ACCOUNTED FOR USING THE
EQUITY METHOD
The amounts recognised in the consolidated statement of financial
position are as follows:

Investments In associates (a} I B4R dlia)
Invasiments In a joint ventura [b) EE i

The amounts recognized In the consolidated statement of profit or
loss are as follows:

Share of results of associates B S ERE F ol 7 AR
Share of results of a joint venture BAEERLs W

a5 M5 R ME

For the year ended 31 December 2025
BE-R A4+ -A=t+—Bit¥E

B.EARBERENBR

FTatrgramanmilmafinF:

2024

el ang o

] RMB'000

ARWMFT ABRMFTRE

15,524 16,175

18,501 18,503

34,025 34,678
FaHflBERBIANSHMT

2025 2024

—F_R¥ el Sl 1 2 2

RIME D00 RMB'000

ABRBFTR AREMFT

117 a7s

(2) 1

115 376

EEEEREAE LY
ZE-REEH



Notes to the Consolidated Financial Statements
EHMEREMNE

For the year ended 31 December 2025
BE-—®-HE¥4+-F=+—HIFEE

36. INVESTMENTS ACCOUNTED FOR USING THE 36. £ AN E AR EMNRE (1)
EQUITY METHOD (Continued)

The details of investments in associaties and a joint venture are as FREcLESERLOEEEENT
follows:
(a) Associates {a) B
2025 2024
—BhRE it 111 2
RME' 000 RBIMBO00
ARTFL AEMFIT
At 1 January F=H—H 16,175 41,352
Disposal i@ — {25, 051)
Share of result of assoclates B 0 Wik 117 375
Dividend received B i F [(:13] =
Exchange realignment _ HAMATHER (83) {471)
At 31 Decamber ErE=H=1—H 15,524 15,175
{b} Joint venture by EEEL
2025 2024
Z¥-hfF R EEF
RMIB 000 RKB'DO0
AEMT ARMTRT
Al 1 January F—H-H 18,503 15,502
Additian TE = 3,000
Share of result of a joint venture U= (2) . =,
&t 31 Decemnber i PO = ot et | 18,501 18,503
There are no contingent liabilities ralating to the Group's FREZSHRELLESEF LHExmS
intarasts in the associates and a joint venture. B

HEMGAN INTERNATIONAL GROUP COMPANY LIMITED
Annual Aeport 2025



Notes to the Consolidated Financial Statements

36. INVESTMENTS ACCOUNTED FOR USING THE
EQUITY METHOD (Continued)

{b) Joint venture {Continued)

The particulars of the assoclates and a joint ventura of the
Group, all of which equity method s used to account for, are

set out as follows:

Place of business’

EHMEMWENT

Far the year ended 31 December 2025
ME—_S_REL-_A=Z+-AIEE

B.XARBERANEBR (&)

(b} & 4)
FoR-AF+-_B=+—Hi i
EFEERFARSERLEEERNT

Mame of tountry of % of Mature of Particulars of issued share
entity incorporaticn ownership interest relationship  capitaliregistered capital  Principal activities
3 o gid: | EETEES
4RER e REW *REESHRE bt 4.4 EREEEM ERUE
15 2024 M 2024
SEl —F_EF . e 11§ 3
3 %

Sinclight (Jrdang) Hygiens Jnjang, FRC 3880  Associala RME Rezearch and development of
Producis Research Co., 9,411,800 parsanal nymens mateak
Lid,!

TRIETI VLGRS &I 40 BEEd ART HEdrE+ATERR
| 29411800

Miarnen dnjen Azal Eatate Xlamen, PAC 50,00 5000 Joirt RME  Reel estale develcpment and
Operation Ca., Lid.* Verture 37,000,000 cparation

ENERtRrEERRLE N =R AERd ART BEFTESEE

&7,000.000

Karion Developmant Limited  Hong Kong, FAG 5000 Associate HED  Devalopment, detrbution,

fnade ! 1,000,000 wholesaing and relaiing of
medical, Mesfthcare and
hygeng producis

RHEERHR LG & w0 BE B G H N RETI 000000 FE -kEiad Ed-4+A

FREIEFER
gE

-

For identification purpose anly
MNota:

(1] The Group has significant influsnce over the relevant aciivities of
Karrlon Daevelopment Limited, as the major decisions regarding
the relevart activiies of Kardon Development Limited onby
raquire ‘8 simple majority of their respective direclors accerding
to tho shereholdars’ agreements.

* HEA

e

(1 FREBFZERARLINEREDA
HEAEW FEERAENEHE e

FExEUMBEAAROREAREMLASL
i A .

ExEERETRLE
ZR-HEER



Notes to the Consolidated Financial Statements

EXHMESHMEME

Far the year ended 31 December 2025
BE-R_FS+-HA=+—BIFE

37. SIGNIFICANT RELATED PARTY
TRANSACTIONS
Parties are considered to be related it one party has the ability,
directly or indirectly, control the other party or exercise significant
influence over the other party In making financlal and operation
declsions. Parties are also considerad to beo related it they are
subject to common control.

Save as disclosed elsewhere in the consolidated financial
statements, the Group had the following significant related party
tranzactions during the year ended 31 December 2025 and
2024:

Key management compensation

IMERBRRALES

WA QEARRAERSEELAR | HE
hEREREREE 4 ®ME - HESD
$REESEEARRS RUBFFAREE
BAEmh  NHEET AR OAEEXREAL -

BAHMEREEIMERERS T2F20
FR_BopER FERBGTLUTRRERE
B

TEHEERLAFH

2025 2024
RME' 000 BMB00
armre e

Basic salarles, housing allowances, other BEE SmRRE -EpREER

allowances and banefits-in-kind = 9 il 2%
Share-based paymant AT h 3 A M &=
Contributions to pension schemes iR i R o

HENGAN (NTERMATIONAL GROUP COMPANY LIMITED
Annual Report 2025



Notes to the Consclidated Financial Statements
EHMEREMNT

For the year ended 31 December 2025
BE-_F_AF+-_A=+—-BiLtEE

3B. PRINCIPAL SUBSIDIARIES
The foflowing is a st of the principal subsidiaries of tha Company
at 31 Decembar 2025 which, in the opinion of the Directors, are
significant to the rasults of the year or form a substantial portion
of the net assets of the Group, To give details of other
subsidiaries would, in the opinion of the Directors, rasult In

particulars of excassive length.

Place of incorporation/

3B.TEMHELT

TFR-REATELRAF=_FT=F55+=8
S+ -HZTENEREAT - BEIU T ESH
BorlREFEFs L@EEAEN RS
ERGEpEs2ERES M - FEHROLDENT
HitfimLo S 2 @8 ¢S EERE

establishmant and kind Principal activities and Particulars of issued share Interest held
Company of legal entity place of operation capitaliregistered capital 025
ERAL AUMER EELER ot ek
£HER EERE BE®A EATRE EHAEHN HSRESE
%
Direct subsidlares:
ERMECE:
Hergan Mega Jurbo Investments Lid.  Hong Kong, levited labiity Invastment holding, E-commeance, 3,000 ordinary shares, 100
GorrpiEy frading and procurement in Hong He$1,367 300 A4
Keng
HEETHESRLA HE HEEELA TEANBEGER 2TEE-  HdMol00K &ir3F
HapEH 1,367,502 B4R
Hengan Intematiors’ Heldngs Umied . Brilish Virgn Islards, mited Imwastant holding in Hong Kong 1 ordinary share, LSS 100
iabifty compsny
LERERERERLT DRLEHE FREALE TEEAFETEE FARIE &iHEL
indirect subsidiaries;
ERRLE !
Hengan {Ching) Irvestmand Ca., Lid.* PRE, whelly foresgn-craned Invegtmant holding, trading and BN, 160000000 100
Enterprise prasuramant In the PRC
iR R R P &b THARFEE HRESH A B i1, 1R0,000,000T
Hangan Indusirial [Hong Korgl Limited  Hong Kong, Imited Fabikny Trading and procurement in Hong 2 ordinary sharas, HEE2 100
Cormpeny ]
AETa(FEIERUA A RERELT TEANZERERH A\ - SiHETIT
Henpan Pramaoare Company Lirdled  Hong Kong, imited Rablity Tradirg, procurement and sales of 10,000 ardinary shares of T

ERimEHiaRLn

Campany

Fiit - ERETLA

personal fygiens products in
Hang Kong

FTHEEAHES ZHEHMF LT
e

HKE2 030, 736

EERID000E - &itER
2.030,785.

ExEFEREANHE LT
ZEREEE

.@.



Notes to the Consolidated Financial Statements
EHMEREME

For the

year ended 31 December 2025

BE-—®-E¥4-FE=+—HIFHE

38. PRINCIPAL SUBSIDIARIES (Continued)

Place of incorporation/

BTEMBLA(E)

establishment and kind Principal activithes and Particulars of issued share Interest held
Campany of iegal entity place of operation capltaliregistered capital 2025
ERRI MUNAR ERUEE ot ot $ 4
afEn EER 3 £ F EETRE ZRAEEN HEHERE
%
Indirect subsidiaries! Cianohusd
L
PT. Hangan Global Indonesia, Irnitad Fedikty Distrbudion snd sale of parsonal LISEE, 200,000 .52
company Mygene grocucts in indonesia
BERHERLE" HEEETEEREL)) - THEEAGZRELETATYS A200000%T
FR#ES BE
Fuiian Hengan Holdng ¥iemen Blsiness  PAC, sno-foreign equity joint  Traging in the PRC PAVET 05,200,000 1
Trada Co., Lid. veniune
ERETEdEIHHTR LS oE- oG EE THELKESR A B 100,000,000
Fufian Hangen Holding Co., Lid: PR sitg-lreln equity joinl  Manutaciurieg, clstibution and sele  AMES11407 600 3.0z
wenbirg ol personal fygiens produsts in
the PRC
ERETSARRLT BE -G FhERME SHELETATER A KRS 407800
&
Guangdong Paper Products Co, Lid. PRE, whelly fargign-owned Mesustacturing, cistribution and sale  USS1E,000,000 104
entanrias of packapgad liszua paper in the
PRC
FEETFEGER LT - R L FHERE -#9REEEEAE  800000%T
Guangdong Hengan Paper Co., Lid* PHC, whaly foreign-ownad Marlfecturng, districution and sala  RMEZEE B60 000 100
enferpraa of packeqed lissue paper in the
PAC
FEETHLER LA @A hER Te@sE oERbEsERY  AET200,800,0008
Harmony Pharmacare Limibed Heng Kong, dmited liability Manutaciuring, datibution gnd sele 26,000,000 ordinary shares of v
COMpEny ol protective equicment i Hong HK525,000,000
Kang
| A Al Eiff-HREELA FHEERMS - SREAERIFME SHBIE0000E SitEH
26,000 000
Herigan {Jinjang] Househond Products  PRC, whally foraign-camed Maniftaciuring, dstibution and sale  US315,800,000 100
o, L, anlErprise of personal frygieng products,
paraonl Hygiers material
praducts and housanod products
ir the PRG
fEEElEaAFEELA hE -2 iEEL FhEHE - 2HREECATER 15I000KER

.%.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Notes to the Consolidated Financial Statements
EHWVEEEMTE

For the year ended 31 December 2025
HE-_FT_TF+-A=+—RAIER

38, PRINCIPAL SUBSIDIARIES (Continued)

Plate of incorporation/

BEEMELE (&)

establishment and kind Principal activities and Particulars of issued share Interest held
Company of legal entity plate of operation capitaliregistered capital 2025
ERET - BIRSR IRUER Z¥-hg
LEER ERet 3 ok EATHE EHEEAN ESEFEE
%
Indirect subsidiaries: Coniued
EENELE 4/
Fujian Hengan Hyglena Matedal Go., PRC, whally foregn-owned Menudacioring, dsirbution and sale  US340.000.000 100
Lt enlerprisa of parsonal hvgiene products and
househod procucts in the PRG
ERMETEHHER LA PE e EE THRERME sHARUSTEHER 400000008 T
HEER
Cuanrhiou JSnjiang Hangen Hygiene PRC, sino-foreign equity joinl  Manulaciudng, distrbution and sale  AMB{1,100,000 100
Sclenca and Techralogy Co., Lid, vEmire of parsonal hygiene products in
ihe PAC
ENTETET e ERE G PE P AR FHEHE SEREETERHE  ARET11100007%
Hangan (Sichuen| Famity Products Co., PR, wholy forsign-owned Manufasturng, distibution and sale  USS3,000,000 100
Led." ankerprise of persanal hygiena products in
the FRC
ET(EIZRHA4R L B b THEEE AHRHETATSR 300000087
)
Hergan (Scnuany Fomity Prooucts Ce.,  PRC, sino-foreign equity joint Menutactiring, distibution and sala  AMETE 200,500 100
Ld.* wrture of parstnal hygiens products in
tha PRG
ERiEnsEARERER FE PREEEE THEME- THEURTATER A EMTE2002007
Hengan (Sichuan) Household Products PRG. sino-forsign equity jonl  Manulecluring, distribution and sale  LIS$HE 280,000 100
Cao., Lid.* vEMUE o personal hygene products n
1he PAG
EFiMIEReERELD dF - kg il THAHE SHEHECATER 16300000% %
]
Hengan [Fushun) Household Products PRE, siro-forsign equity joint Marufacluing, disiibution and ssle  RMBTA,G660,000 100
Ca,, Lid" vENtUra ol persona hygiene producls in
the PAC
HEER s IRRERELA FE-Pi&EED THEHE SHELE-PATER  ABEM7IGE0000T
&
fiTEERENMLY w
—¥_I¥EH



Notes to the Consolidated Financial Statements
EHMERETRIE

For the year ended 31 December 2025
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38. PRINCIPAL SUBSIDIARIES (Continued) 3B.TEMERE (L)

w

Placa of incorporation/

establishmant and kind Principal activities and Particulars of issued share Interest held
Company of legal antity place of oparation capitaliregistered capital 25
ERRT -REMSR EESAE bt o
SHER EER SHER EEGRS TREEEN HSRFEH
b
Indirect subsidiarbes: Coninved
REENLE :E
Hargan {dangxd Housshold Products PG, sno-oragn equily joint Manufactunng, distribution and sale HIS34, 338,000 160
Co,, Lid VenfuE of pereoral fygiene products in
the FHE
EE(IMTEARER SO HE R FeEHE - AR bRt ADER  HTH04363,0000T
Hengan [Hafa) Liveg PR, sind-forelon eoulty joint  Manulactrieg, distibution and sele  AMET14,300,000 Hi
Go., L whare ol personal fygisns products in
the PRC
e (SELEHEERELE PE PR HRED FohERE - GEEE N ATER A S 114,300,0000
&
Hunan Hengan Papear PRE, wholly oragre-oaned Mangacturing, distriuton and sale  LIS538,880,040 100
Co., Lid anbarprise of packaged tissua paper
products In the 2RC
HWEEHRAER G P@ - eRELL FhEHE SHILGEERE  DB0DNET
Jiangd Hangan Blosechnology Co., Lid.”  PRAC, whaoly foreign-ownad Manufacturing, ditrbution and sale  RME1S,000.000 i[w1]
pnlerpniza of madcal nslrumant, Skin cars
progucts and anliseplios in tha
PRC
IENEEE PHERERR FE D TREHL SHELEEFEE - A KT1E000,0007
FR=LEHER
Hengan (liaogan| Macical Instuments PR, whaly 4reign-ownad Manufechurng, ditrioution and sale  LISE10,000.000 100
Technalogy Go., Ltd” erierprsa of medical nalrumant in the PRC
TR EEEFAGUEERLA BE- gD FrHELS SRRHEETRE  10000000% T
Herygan (Ghing] Papar Industry G, Lid,  PRC, wholly forsign-caned Manutaciuring, cigtribution and sale  USE1E2 570000 100

EE(hEIELERLT

Annual Report 2025

anbargrise
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025
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38. PRINCIPAL SUBSIDIARIES (Continued)

Place of incorporation/

BTEME LA (&)

establishment and kind Principal activities and Particulars of ksued share Interest held
Company of begal entity place of operation tapitaliregistered capital 025
ERgL - RINaE IRLER ZR-EE
LHER b A Egng EEfrlE EREEEN HERFHE
%
Indirect subsidiaries: {Confnueal
AEMRLE
Hangan |China) Hygiens Produsls PAC, sre-foreign equity joint  Manufssturing, distibution and sale  USS105,850,000 100
Go., Lid. venture of parsonal kygiens prodacts In
tha PRC
En(eEIIEASFRLT PE pEaEEd FhEE - HEHATATER 1053500008
Hargan (Tiarjin] Papar Co., Led, PAC, sno-foreign equity joint  Manafacturing, distdbution and sake  RMBAOS, 731,005 100
wanture of cackaged lissue paper
proaucts in the PRC
EF(ERELER LA PH PhA R ToERE - sRRHEEEHE A RERI0573,0057
Hengan [Guangsil Paper Co., Lid PAG, sno-foreign aquity joint  Mamufacturing, distnbudion and sale  AMEBE1S1 400,000 100
venture of packaged fissus paper
prodicts in the PRG
BRIFEELER LA PEFREEE ThEHL FRELESERE A ET101,400,0000
Hangan [Hunan Hesrtlax Papar Co, PAC, sna-ioreign equity joist  Marulacturing, distibution and sale  RRB20G, 000,000 100
Lid.” wanture of packaged lissue papar
products in the PRC
HF(ERCETRLER LT E - pREEEE THERE - PEEEEEEAE A REFR200,000,0000
Hunan Hengar Livng Paper Products PRO, sinc-forion eoully joint  Manufacluring, distribution and saa  BAMBES2 280,000 100
Ca., Lid.?* venlire ol peckaged fissua paper
preducts in tha PRC
HEELEEAEERLA TE-TEERE TREAE - sHEHESEAE A X652 2800007
Hengan (Crongging, Living Paper Ga.,  PRC, sino-forgign aguity joint  Marufecturng, distritution end asle RAWEESE,200,000 100
Ltd. wventure of packeged fissus peoer
praducts in tha PRC
A% (EEIEEREARER FE-PREEEE THERE SHEELEEFHE A FEFO5,200,000T
Jriang Hargan Household Tissus PR, sino-foreign aguity joit  Manufacturng, distibution and sais  LISS12,000,000 100
Product ., Lid: venturg of packeged tissus peper
products in tha PAC
FIEEEELEAERE LR R hEELEE THERE -THELMEFAE 120000068 R
b 1k R
ok el



MNotes to the Consolidated Financial Statements
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For the year ended 31 December 2025
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38. PRINCIPAL SUBSIDIARIES (Continued)

Place of incorporation/

B.TEMBLA (&)

establishment and kind Principal activities and Particulars of [ssued shara Interast held
Company of legal entity place of aperation capital/registered capital 1035
ENRE - RIEAR INEER bt e %
LERER mERL -4 4.0 EENRE ERNERN BEREUE
T
Indérect subsidiaries; [Contnued
L
Srandong Hengan Paper Co., Lid.* PAC, sno-oregn squity joint Marufecturng, detrbution and ssle USE1B4,710,000 100
vaniura ol patkaged lissae papar
pradigls in the FRC
WEETEATEGE HE - ahE R THENE - P HELEEESE  WANOMOET
Changging Hengan Hearftax Papar PRC, sino-foragn equity joint  Memdacturig, distioution and sals LISSE 847 500 [114]
Products Co., Lid. verura of packaged lssue paper
products in tha PRC
EREEOENRHRAER LT FE-fHEEEL THEHE sHEODESEAN 2087 50ET
Hengan Li Ran Tang (Jien) Coamatics  PRC, whelly fomaigr-ownad Manwfacturing, cistribution and sale  AMBEZ CO0,000 105
Co., Lid. erlerprisa of skin care progucts and daily
parzonal recessilies n the FRC
fEmAE ER Ak ®ia RE-EHESL FHEHL - sRAREOERETA  ARNS20000000T
BRZ
Hergan (Wb Papar Industy oo Lid.  PRC. shno-forekgn equity joint  Manufacturing, cistibution and sale  AMBETS, 000,000 100
veriliirg of packagad issus paper
producss In the PRC
EwigdtdRnBE i FEFHAELY TPEHE - sHRLEEERE A RTa,0000007
Fujian Hengan Imernationg! Trade Co.,  PRE, whally foralgn-cwned Trading In 1ha PAC Heb24 00,000 0o
Lbd. antangrise
mENEERR R AM N HE 2 RETD THENEHE B 124,000,007
Jurichi Gow, Lk Jagan, Imited debilty company  Trading the products Yor ladies and Japanese Yan 100,000 bt
babias in .Japsn
Blled BE-FRHEERT THFEzA R LE& A 700,000
Hangan [Henan) Hygiens Prodicis FAC, sno-forsign equity joint  Manufacturing. dsirbuiion and sale  RMBE2,000,000 100
G, Lhd vankure ol personal hygene products. in
the PRC
L TR DEmSaE wE RE - hRERELL THEEE -#9ELWTA A E 82,000,000

Annual Report 2025
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025
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38. PRINCIPAL SUBSIDIARIES (Continued)

Flace of intorporation!

BEERELA (&)

establishment and kind Principal activities and Parthoulars of issued share Interast held
Company of lagal entity place of operation capltal/reglstered capital 2025
BRI RIRER EFHERE k. e %
f4fnsR EER -3 4T EAFTRS EEREHN ESEERE
%
Indirect subsidiaries: [Comnved
AEMELE(2)
Hangan (Zheiang) Homecars Products  PAC, sno-foreign equity joint Manufacturing, distibution and sale  US$100,000,000 100
Co., Lia" wentLrE of packaged fissug papsr in the
PR
BRI EEL EAMEREF pE prEEEl TomHE sHELS 100,002,000 7T
E L
Fugan Hengen Homacars Products o,  PAC, sno-foreign equity joint Manufacturing, distibufion and galy  AMBGSE 830,500 100
Lid.* wanture of personal hygiens products in
ihe FRG
FRELFELERRER PE - PR TPEHE "HELE A E. T804 930 5007
T TAIERS
Wuiny Hengan Headtex Papar Froducts  PAC, sno-doregn aguity joint Manufacturing, distibution and sale  AME105,000,000 100
Co,, Lkd* ke cf packaged Bssue paper
procucts In the PRG
FHEELHERME AR LS hE hEEEE THEHE #HRLE A 105,000,000
LEHE
Mamen Hengan E-commenca Ca., Lid  PAC, wholy foreign-owned Sales of cosmetic products and AMES2, 000,000 100
arierprise peseanal hygiene products via
ariing in tha PRC
ENEELTHAERLA PR EEL THRETHRFAEREERRTAT A RT2,0000000T
AR
Xiaman Space Sewan E-commonce PRC, wholy foreigr-owned Sakes of cosmatic products and AMEZ, 000,000 100
Co, Lid. enierprisa parsonal hygisng products via
cning in the PRG
BT TR A oF-2bEed FTHAERMAMMERRETAT  AEMIIOL000M
tHE
S E RN L

—E_rEEH



Notes to the Consolidated Financial Statements

EHMZWENE
For the year ended 31 December 2035
HE_R_TAF+-H=1T-HULFR
38. PRINCIPAL SUBSIDIARIES (Continued) ETEMEAT (&)
Place of Incorporation/
estabfishment and kind Principal activities and Particulars of issued share Interest held
Campany of legal entity place of operation capital/ragistared capital 1025
EMRI R AR ERLER et S
LHNER iR o3 35 EETRE ZRAEEN BSHFEEE
Indirect subsidiarles: Continea)
A -
Xirgang Hengan Papar Go., Lid” PRC, whaly lorsign-ownad Merufacturng, distrioution and sala RMEET,000,000 100
anlerpras of packeged lissus paper
prioducts in 1he PR
FAETHLHRE LT oF mihE D TREHE sHRUESERE A ETo0r000,000%
Wesfang Hengan Thermal Power Co,, PRC, sho-foraign equity joint  Manufacturing, distioution and sale  USS12,000,000 10
Lid* venire of neatirg and powsr in the PRC
N EEnagELF GE - oihE el FTHEAHSRTRENERE 12000000 7T
Wefang Hengan Gas Ca,, bid.! PR, whaly foregr-cwnad Marnfacturing, distriouton and sale  AMEI0000,000 102
entesprisa of gas in tha PAC
HEEEESEE LT BE 2 FrhE#HE sHRoERS AR 10,000,000
FT, Hengan Globel Hygiene Products®  indonesis, [mited Eagilty Manufacturing, distribution and sale  USS10,000,000 T
COmpary of papers in ndonesia
EXGHlzRaHE L EIEEND ERAFLHE TEMEXTSIE  FHEEERS 10000000571
&
Hergan (Mafysia) Invesiments Brtish Virgin Islands, kmited Irvestment hakzirg in Malaysia 1 crcinary share of LSE1 each 100
Company Limited daility compary
ER(REETIRAHRAA" ERLLER HREELA TLEETMAEESSE EEREEER
‘Wang-Zheng Berhad Malaysia, Pubic Usted Umited  Inwesiment nokiieg in Malaysia Melgysian Ringgit (MY’ BT
0,37 484
SR DEMT LRETER TORET N EFRR BOT ABAST
Wang-Zheng Corporation Sdn. Bad. Malaysia, Limited Eanilky Destribidor of disposable fibre-based.  MYRI, 455,000 L
sompany products i Melaveia
BURERBLF GEET AEROLT FTORELNESEHE NS 3,425,008 f
Quighty Harg Corparston S, Bhd. Maaysa, Lmited kanily Marufactarng anc sala of adull MYFI5D, 000 L e
COMmgany diapar, taby dper and sanitary
napking progucts in Makysa
REBsHE LT LERL RERERT TREBETHE - *HEHELAR 500000/
BlLUE®RRDEm

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
Annual Report 2025



38. PRINCIPAL SUBSIDIARIES (Continued)

Mace of incorporation/

Notes to the Consolidated Financial Statements

ERMEHERMNZ

For the year ended 31 December 2025
HE-_F_fF+_FA=1+-RLER

38. T EMMR AR (4)

establishment and kind Principal activities and Particutars of issuad share Interest held
Company of legal entity plece of operation capital/registered capital s
ERRI- RIEAR INERR —9-is
4FER EERE BxXen BRTRE ERREHN BSRERE
%
Indirect subsidiaries: Cosbinues)
EEMELE: )
Careleel Cotion Industres M) Sdo. Bhd.  Muolayzia, Limied isbilty Manutacturing end saie of faci MYHE, 187 500 5673
oompaEny cotton preducts in Malaysia
HEAST (D) AR LA D¥EET ARKELHE FoLEMTHE - FHBLMEEI 2187 50085
EREERES
Mew Tor Win Corparation Sdn. Bhd. Malayga, Livibed labdiy imporing, prooessing and Irading of YR, 000,000 56.73
COMIDEmY apars in Malaysia
ERFESEBRLE Ladd EEMELA TELEMTHD - NTREEERM  1.000.0005 T
Madesn Alpne 3cn, Bha Malaysia, Limitad |etbdily Trading of papers in Malaysia WY HE, 000,000 56.19
COTIZAnY
R 20 S LEET-HEmAELT TARATHAEHEAANS 30000005 T
Hengan (Shaarad) Homecare Producis PR, whally lonesgr-owned Manidaciring, distrbution and sele L5524 580,000 100
Ca., Lid* entarmrise ol personal hygang products in
the PRC
HE P FHEERERRLT TR g = THERE - SARHEMATER 249000008 T
alEERE
Henpan (Husa) Papar idustry Co., Lid®  PRE, wholly farsign-owned Marufactaring, distsibtglon and sae  RWB143,000,000 100
antarpise of packeged lissua papar
products in the PRC
BRI ER LT FE PR aREL FOEEE FREUREERE A ET143,0000000
Fujian Hengauang Cultaral PAG, whaty foreign-owned Bais of coemetic products and AME10,000,000 o0
Davedocoment Co., Lid® anterpriza parzanal hygiens products vie
arina in the PRG
FRETANEERERLA pE 2 EEL FTHATHERESEEERTA AR 10,000,000
D&RE
Hengan (Crient) Hyglana Frodct Aussia, Amited labifty company  Menwdaciuring, distrbution and sale  Russian Ruble 600,000,000 51
Co., Lkd* cf personal hygiene products n
Ihe Aussiz
EFREN IEREERLA fEK FRELELE TATPERE  fYLUETATL 5000000005
Ei&
15 A

ek e e
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For the year ended 31 December 2025
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38. PRINCIPAL SUBSIDIARIES (Continued)

Pace of incorporation/

BEEMWELA(£)

establishment and kind Principal actlvities and Particulars of issued share Interest held
Company of legal entity place of operation capitaliregistered capital 2025
ERRT RINSE ERUER put el
fEER EERL L3 & T EETRE TREEEN BEEERE
%
Indirect subsidiaries: [Confnusd)
2300 B
Surway Kordis Holding Lid, Cayman, Imiea lablity Investment hoiding in the PRG 2,089,892 ordingry shares ol 100
COmpany LISE2 100
EHERARCA” FREL mREKTLE ToEAREHERR & B 152 coggoof - & it
2100% T
Starful Limitesd Brilizh Wirgin |slands, firited Inwestimant hoiding in Hong Kong 1 ordingry share of LSS sach 00
liahity Gorrpemy
BEHR AT ERACED FEAENE THEFENAFUEREE BEHHE 8iHER
Surway Kordis Agia Limited Hong Kong, §mited labity Trading end corsubiancy in Hong 100 ordinary sharas of HKE100 100
Compary Kang
EHTHEEE FE - ARBEILG TRRANEHIREUES BRI - & TR A00T
Surway Kords (Shangha Limied® PR, wholly fargign-caned Manutaciuring, detdbition and sale  USE3 100,000 o0
entanprise of household oreducts in dhe PRG
FHEERR(LEHRRT BEeHEERD THEHE - SHAHUMERHS 21000007
Wang-Zheng Hong Korg Trading Co. Hong Kong, Smited liabiity Trading and procuramart in Hong  HEB10.0G0 56.73
Limitad COMparny Kaong
ERERAERERLA" FE ORAEEZLS THENEHERER 210,005
Hergan (Fufian] Imastmrent company Brifish Wirgin Islands, limitad Imvestmant holding in Hong Kong 1 ordnary sharg of USS1 sach 100
Limitad liabelity compary
AL R R ER4TED - FREGLE TEFMTFLEER ERTIM siniER
Hainan Heng'en Bupely Chain PR, wholly foregr-cwnad Trading i the FRC AME1,020,000 1
Maragement o, Lid. enterpraa
ARETEOEENER LA nE2Eed THEKEES AERM,000,000T
Hengan E-commence {Hong Korg) Hong ¥ong, lenitad labiliy Sales of persond hygiene products 1 onginary shere of HKST sach 100
Company Limited COmpany via onina In Hang Kong
BERTEHM R ERLA FH -FREELA THEAFEEREAEATER FAME SHEMHT
BEzEES
‘Wang-Zheng Sngapore PTE. Lid Engapars, Imilad ishiity ‘Wholesala of persoral effacts S000 erdnary share ol BaTa

SEHMERAEROE"

= For kantification purposa only

.w.
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For the year ended 31 December 2025
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38. PRINGIPAL SUBSIDIARIES (Continued) BIENELS (&)

The nen-controling interests in respact of Hengan Pharmacare HxUTFaae rBEFENETES  EF(H
Company Limited, Fujian Henpan Holding Co., Ltd., Cuanzhou ERElERLGR - ERETHASE LR - &
Jinjiang Hengan Hygiene Science and Technology Co, Litd., PT. M IEEPEHEaR AT -BETHHS
Hengan Global, PT. Hengan Global Hygiene Products, Hengan Bed EEFRTEARERLT - FE(E
(Criant) Hygiene Product Co., Ltd., Harmony Pharmacars Limited FIDERGERFAETLHE - EEFHERECH
and Wang-Zheng Berhad and its subsidiaries are not matarial. FREEREEMRST

For the non-wholly owned subsidiariss, the non-controlling HTEs@MELR  PREFNENERST
intarasts represent tha ramaining interests and the related voting BEZW BRI R

rights other than those held by the Company.

HEEERAWHLE
—SF-HEEHR
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For the year ended 31 December 2025
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39. INFORMATION OF
THE COMPANY

FINANCIAL POSITION OF

& summarised statament of financial position of the Company as
at 31 December 2025 and 2024 is as follows:

. LRRCAMEESR

HE_®
EFEH e NSEHE0T

FELE T _ME+_FB=+—H

2025 2024
=R-AF ZE o
RMB 000 AMB OO0
AEFRTIT AEMTR
MNon-current assets FEmanE~
Investrants in subsidiaries LT R 5,206,574 4,250,263
Current assets it Eh
Amounts dus from subsidiaries 7 U B O 4 B R O 11,330,557 3,966,983
Other receivables, prepayments and Hofe W R M
deposits ERERE 161 168
Caszh and bank balances O BETTe 16,777 15,657
11,347,495 3,883,008
Total assets BREE= 16,554,069 9,233,271
Capital and reserves BEEEE
Share capital fi 123,345 123,345
Other reserves (Note (1)) H i GE & (F000) (414,590 (245, 2865)
Retained earmings (Note () A BT A ) 10,866,463 8,120,327
Total equity B 10,575,218 7995376
Mon-current liability 4k i =h 1 i
Amounts dus to subsidiaries B et B R e 198,038
Current liabilities mEh
Amounts dus to subsidiaries i e R & R 1,581,000 496 540
Other payables and accrued charges HiATEEERIEER 19,954 B.214
Borrowings S fi 3,880,644 537,108
o 5,481,598 1,088,857
Total liabilities =Rk | 5,978,851 1,237,895
Total equity and liabilities HEERAMET 16,554,069 9,233,271
The statement of financial position of the Company was approved NAIMEHFCEER2 T ¥ - ~<F=F

by the Board of Dirsctors
ite behalf,

an 17 March 2026 and was signed on

Sze Man Bok

Annual Report 2025
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39. INFORMATION OF FINANCIAL POSITION OF
THE COMPANY (Continued)

Nots:

f

Meovernanl in resanes

Notes to the Consolidated Financial Statements

39

ERAVERRRE

For the year ended 31 December 2025
HE_$_RAFT_R=t+-0L=ERE

AFRFARRER (D)

B

fiy  ARRAMEINE

Retained Other
earnings reserves
kL g ol
RMB'000 AMBD00
AEMFT AEMTET

At 1 danuary 2025

Pradle far the year

Currancy tranglation diffarences
2024 fingl dhvidend paid

2025 intarim dividend pald

Employes share option schemes:

= value of employes services
Repurchess of treasury shares

&t 31 Decamber 2025

F-¥_-_naf—H—H
¥EHAE
ATTREE
¥ _OFEEERER
ZR-AHDERERE
R Tk it -

— HIfRSEE
T [ (]

(248,2096)

{142,360)

FeE=nr A=

E| 10,866,963 (414,590}

&t 1 January 2024 F=®-—ME—-A—AR 0,496,540 [168,633)
Profit for the year FHEFE 217 877 -
Cumrsncy trarslatian differances ST AR - 107,148
2023 final dividend pald —R-CEPEFEHRERA (797, 245) =
2024 interim dividand pald —F-omERETLREL (TO7, 245} =
Empicyes share option schemes: HOT e i A

— value of mployes Services — BRI fR#*{E = B.OT5
Emploves shere award schames: HFL T A e B ik &0 ¢

— snares withheld for share award schemes  — BT REVH I ITR G = {184,585
At 31 Decamber 2024 F-F-mF+=-A=+-—H 8,120,327 {248,208)

EEaEFENETmLE

E-_TEEH



Notes to the Consolidated Financial Statements
EHMERZTMRE

For the year ended 31 December 2025
RE_F_ff¥+-HA=1+—H&4E

40. BENEFITS AND INTERESTS OF DIRECTORS 40.E5HE

Directors’ and Chief Executive’s emoluments EERELEHEENE
The remuneration of every Director and the Chisf Exscutive Officer BE-R A4+ =-A=+—HILEE B2
for the year ended 31 December 2025 is set out balow: EEDITHEEMERDT

Neme of Director

i ¢ T3]
RIE0GD
ABBFR
Director s
Mr. 37 Man Bok Bedzy
Mr. Hui Lin Chit thois i i o (R
Mr. Hul Ghing Lau ITRGEE
Ghiel Executive Officer) (fIRER)
Mr. ¥ Da Zin FREEL
Mr, S7a Wong Kim HEMEL
Mr. Hud Ching Chi i b
Mr. LI Wi Laung THRELE
Mr. XU Wenmg B EE
Indupendent Non-Executive HEERTEE
Director
M. Ada Ying Kay Wong EREL:
Wr. Theil Paul bain GERARLE
Wr. Ho Fowai Ching, Mark AkikEE
M. Chin Chisang R4

HENGAN INTERNATIOMAL GROUPF COMPANY LIMITED
Annual Repory 2025



Notes to the Consolidated Financial Statements
eHMEREMZE

For the year ended 31 December 2025
HE-_F_HE+-_HE+-BLEE

40. BENEFITS AND INTERESTS OF DIRECTORS 40.EEME (4)

(Continued)
Directors' and Chief Executive's emoluments (Continued) j @ 9% PR Sid3 ey
The remuneration of every Director and the Chiel Executive Officer EE-—®¥-mWE+=-FR=1+—8BILFE -BH
for the year ended 31 Decermnber 2024 is set out below: EEDTREEOFEROT
Emgcloyers
conlyibutan 1o
Discredionary Sharg-bazged B matinamant
Name of Director Fags Salaries bonuses  oompensation benafit schama Toal
HEHA BBl
EEsw B #a MAEE EQnRE EE#E &if
ARMB G RME' (300 RAMES X0 AME'000 RS0 AME0G
AERTRL AEMTX ARTTR ARTTE AERTRE ARRTR
Director ¢
Mr, Sza Man Dok o 5 B3 am = 45 16 472
Mr. Hié Lin Chit FEEST B3 BES - 146 16 1,110
Mr. HiE Ching Lau HASEE
[Chial Expcutve Dlfice) (fiRE#) &5 g R4 - 4386 4 14,308
Mr, ¥u Da Zuo FEELT 65 1,603 ~ 146 18 1813
Mr, Sz Wong Kim ik e E5 - = & 4 108
Mr. Hui Ching Ch AL EE %] 1,679 - 94 19 2275
Mr. LI Wl Laung FHELT B3 1,655 565 146 16 2265
Mr, ¥ Wenma FESEL B 039 - a7 3 TE4
562 16,808 365 5,102 o6 3114
Indepandent Non-Executive ATFATHE
Director
Mz, Ada Ying Ky Wing EREKL: 105 = = = - 109
Mr. Thail Paul Marin BERTET 103 - - - - 109
Mr. Ho Hwai Ching, Mark EIR 103 - o - - 109
Mr. Chan Chueng ks 10 = s W e L ) e e
F k] - - - - 438
i Mr. Hul Lin Chit has deceased and ceased to serve as a Dirsctor il FEREEHERA-_ToASNATLEET
eflective 17 Aprl 2025, BREERRE-

ERERRENMSE
ZF¥-_HFEEH



MNotes to the Consolidated Financial Statements

EHMEREMNE

For.the year ended 21 December 2025
BE-S-FfE+-A=1+-Hi&HE

40. BENEFITS AND INTERESTS OF DIRECTORS

41.

(Continued)

Directors’ tarmination benefits
There were no termination benefits paid to any director at any
time during the year ended 31 December 2025 and 2024,

Consideration provided to third parties for making
available directors’ services

Curing the year ended 31 December 2025 and 2024, the Group
provided no consideration to third parties for making available
director’s services.

Information about loans, guasi-loans and other dealings
There ware no loans, quasi-lnans and other dealings in faveur of:

iy directors of the Company;
(i} bodies comporate controfled by such directors; and

(i) entities connected with such directors as at the end of the
year or at any time during the vear.

Directors' material interests in transactions,
arrangements or contracts

Mo significant transactions, arrangements and contracts in relation
to the Group’s business to which the Company was a party and
in which a direcior of the Company had a material interast,
whether diractly or indirectly, subsisted at the end of the year or
at any time during the year,

SUBSEQUENT EVENT

On 15 January 2026, the Directors announced that a total of
18,495,000 awarded shares wera granted to 962 Selectad
Employees under the terms of the Schema. The purchase price
per award share is HKE27.56. The vesting of these shares Is
subject to the acceptance by the recipients and the fulfilment of
specified vesting conditions including the vesting perlod, vesting
date and payment of the purchase price for the awarded sharas
immediately befare vesting.

The total estimatad cost of the share awards granted amounts 1o
HK$508,722,200. This is equivalent to approximately
RMB466,633,438, basad on the averags HKD to RMB exchanoe
rate of 091527 in 2025.
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